CJA-05-17

RESOLUTION OF THE
NAVAJO NATION COUNCIL

23" NAVAJO NATION COUNCIL - Third Year, 2017
AN ACTION

RELATING TO RESOURCES AND DEVELOPMENT, BUDGET AND FINANCE,
NAABIK'IYATI', AND NAVAJO  NATION COUNCIL; APPROVING
SUPPLEMENTAIL, FUNDING FROM THE UNRESERVED, UNDESIGNATED FUND
BALANCE IN THE AMOUNT OF TWO HUNDRED FIFTY-FOUR THOUSAND SIX
HUNDRED FIFTY-SIX DOLLARS ($254,656) FOR HOUSING FOR THE
FORMER BENNETT FREEZE AREA WITHIN TONALEA/RED LAKE CHAPTER;
WAIVING 12 N.N.C. § 820(I) AND 860(C) RELATING TO THE CAPITAL
IMPROVEMENT PROCESS

BE IT ENACTED:
Section 1. Authority

A. The Navajo  Nation established the Resources and
Development Committee (RDC) as a Navajo Nation Council
standing committee and as such gave RDC oversight over
Navajo Nation Chapters. 2 N.N.C. §§ 164 (A)(9), 500 (A),
501 (Cy(1l).

B. The Navajo Nation established the Budget and Finance
Committee (BFC) as a Navajo Nation Council standing
committee and as such empowered BFC to review and
recommend to the Navajo Nation Council the management of
all funds. 2 N.N.C., §§ 164 (A)(9), 300 (A), 301 (B} (2).

C. The Navajo Nation Council established the Naabik’iyati’
Committee as a Navajo Nation Council standing committee
and as such proposed legislaticon that requires final
action by the Navajo Nation Council shall be assigned to
the Naablik’iyati’ Committee. 2 N.N.C. §§ 164 (A} (9), 700
(A).

D. The Title 12 Appropriations Act Supplemental
Appropriation reguirements include:

1. When the Contrcller identifies additional sources of
revenues above and beyond the initial or current revenue
projections, supplemental appropriations may be allocated
by the Navajo Nation Council., 12 N.N.C. § 820(L).
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2. Supplemental appropriations made from non-recurring
revenues shall only be made for non-recurring operations
or purposes, as set forth at § 820(F). The Controller of
the Navajo Nation shall be responsible for designating
recurring and non-recurring revenues. 12 N.N.C. § 820(L).

3. All reguests for annual operating funds and
supplemental funds shall be submitted to the Office of
Management and Budget (“OMB”) for budget impact analysis,.
12 N.N.C. § B20(M).

The Title 12 Capital Improvement Process includes:

1. Pursuant tec 12 N.N.C. § B810(F), “Capital Improvement”
means a major project undertaken by the Navajo Nation
that 1s generally not recurring on an annual basis
and which fits within one or more of the following

categories:

i. All projects reguiring debt obligation or
borrowing;

1i. Any acquilsition or lease of land;

1ii. Purchase of major equipment or vehicles, with a
life expectancy of five vears or more, valued in
excess of an amount to be established by the
Controller;

iv. Major building improvements that are not routine
maintenance expenses and that substantially
enhance the value or extend the useful life of a
structure;

V. Construction of new buildings or facilities
including engineering, design, and other pre-
construction costs with an estimated cost in
excess of an amount to be determined by the
Controller; and/or

vi. Major equipment or furnishing reqguired to
furnish new bulldings or other projects, the
cost of which 1is above a certain amount to ke
established by the Controller.
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2. Pursuant te 12 N.N.C. § 820 (I), the “[d]evelopment
of the Capital Budget shall be <coordinated with
development of the Operating Budget. All budget
requests for capital improvements shall be in
compliance with an adopted Capital Improvement Plan
and shall not be approved unless in compliance with
the Plan.”

3. Pursuant to 12 N.N.C. § 860 (CY (2} “[t]he
appropriation portion of the Capital Improvement Plan
is subject to approval of the Navajo Nation Council
upon recommendation of the Budget and Finance
Committee. Any modification or amendment affecting
the approved Capital Improvement Plan is subject to
review and concurrence by the Resources and
Development Committee prior to consideraticon by the
Navajo Nation Council.”

Section 2. Findings

A,

This funding request for housing in the former Bennett
Freeze area within the Tonalea/Red Lake Chapter. The
supplemental funding request forms are attached as
Exhibit A,

The Office of Management and Budget has provided a
memorandum dated September 13, 20l1e¢. This memorandum
satisfies the reguirements of 12 N.N.C. § 820(M) and is
attached as Exhibit B.

The Cffice of the Controller has provided a memorandum
dated October 10, 2016 indicating the balance 1in the
Unreserved, Undesignated Fund Balance as of September 30,
2016 is $3,961,037. This memorandum is provided to meet
the requirements of 12 N,N.C, 820 (L), however, the
Controller of the Navajo Nation has not designated the
funds at recurring or non-recurring. This memorandum is
attached as Exhibit C.

In a memo dated January 20, 2017, the Tonalea Chapter
indicated it has identified $100,000 to assist with the
housing needs in the Former Bennett Freeze Area, The
memo from the Chapter President is attached as Exhibit E,
In a memo dated January 18, 2017, the Navajo-Hopil Land
Commission has authorized $288,544.64 from the Former
Bennett Area Escrow Funds to Tonalea Chapter for housing
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needs. The memo from the Navajo-Hopi Land Commission is
attached as Exhibkit F.

E. The request for funds for homes in the Tonalea/Red Lake
Chapter area is not included in the Title 12 Capital
Improvement Plan as approved by Navajo Nation Council
Resclutien CAP-18-14.

F. Any wmodification or amendment affecting the approved
Capital Improvement Plan is subject to review and
concurrence by the Resources and Develcopment Committee
prior to consideration by the Navajo Nation Council. 12
N.N.C. § 860,

G. The decument titled, “Former Bennett Freeze Sweat Equity
Housing Propesal” is attached as Exhibit ™D.”

H. The Navajo Naticn finds it in the best interest to waive
12 N.N.C. §§ 820(I}) and 860 (C) regarding the Capital
Improvement for the Tonalea/Red ILake Chapter Housing

Project.

I. The Navajo Nation finds it in the best interest of the
Navajo people to approve this supplemental apprepriation
request.

Section 3. Waiving 12 N.N.C. §§ 820(I) and 860 (C) Regarding
Funding for the Tonalea/Red Lake Chapter Housing Project

The Navajo Nation Council hereby waives 12 N.N.C. §§
820 (I} and 860{C) with regard to the Tonalea/Red Lake
Chapter Housing Project.

Section 4. Approving the Supplemental Appropriation from the
Unreserved, Undesignated Fund Balance in the BAmount of
$254,656 for Housing in the Former Bennett Freeze Area within
Tonalea/Red Lake Chapter.

A. This supplemental appropriation of $254,656 shall be from
that amount o¢f funds that exceeds the minimum fund
balance of the Unreserved, Undesignated Fund Balance as
determined by the Office of the Controller and to the
Tonalea/Red Lake Chapter (10 Homes in FBFA), Business
Unit Number, NEW.
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B. The Navajo Nation hereby approves the supplemental
appropriation £from the Unreserved, Undesignated Fund
Balance to the Tonalea/Red Lake Chapter (10 Homes in
FBFA), Busginess Unit Number, NEW for $254,656.

CERTIFICATION

I hereby certify that the foregeing resolution was duly
considered by the Navajo Nation Council at a duly called meeting
in Window Rock, Navajo Nation (Arizona) at which a gquorum was
present and that the same was passed by a vote of 16 in favor
and 2 opposed, this 25 day of January 2017.

o

LoRenzo C. Bates, Speaker
Navajo Nation Council

S - B~ Zory
Date

Motion: Honorable Amber K. Crotty
Second: Honorable Nathaniel Brown

ACTION BY THE NAVAJO NATION PRESIDENT:

1. I hereby sign into law the foregoing
legislation, pursuant N.C

2
§1005/La)(10), on this :Z&QQQL'day

-2017.

7)/@ b e

Russell Begaye, Presiden%/
Navajo Nation

Page 5 of 6



I hereby veto the foregoing
legislation, pursuant to 2 N.N.C.
§L005 (¢) {11}, this day of

2017 for the reason(s}

expressed in the attached letter to
the Speaker.

Russell Begaye, President
Navajo Nation

I hereby exercise line item veto,

pursuant to the 2010 certified

Initiative, over the gupplemental

appropriations approved herein by

the Navajo Nation Council; on this
day of , 2017.

Russell Begaye, President
Navajo Nation
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P . EXHIBIT
THE NAVAJO NATION “ *
SUPPLEMENTAL FUNDING PROPOSAL SUMMARY '
FART . Business Unit No.: NEW Prﬁgram Titfe: ___TonaleaiRed Lake Chapter (10 Homas in FBFA)
Cammunity
Division/Branch: Development Amount Requested:  $254,656 Phone No.; 928/871-T173
Preparzd By:  Brenda Holgate/Cindy Covey  Email Address: bholqate@nnded.org

PART Il REASON FOR REGUEST AND STATEMENT OF NEED:

The paper demonstrates that the process of determing that Tonelea/Redlake community strategy's is housing defivery is a
need, achieving sustainable development, together with good practice guidance. The need for housing and delivery sirateqy
set out in the plan is justified and represents the most appropriate delivery strateqy, when considered against the reasonable
afternatives, based on proporiionate evidence that there is a need for housing - identify in the former bennett freeze area with
in Torielea/Redlake Chapter.

PART Iil. CONTINGENCY PLAN IF REQUEST IS NOT FUNDED:
Continue to seek support from the NN President/Vice President and NNC, and other governmental entity.

PART Iv. ALTERNATIVE FUNDING SOURCES BEING PURSUED:

1 Chapter to seek Undesignated Unreserve Fund Balance {UUFB) for Project $254,656
2  Chapter to match funds in the amount of $100,000
3 Navajo-Hopi Land Commission (Escrow} Funds In the amount of $288,544.64

Pl

lPART V. AFFIRMATICN I8 PROVIDED THAT THE PROFOSAL INFORMATION 1S COMPLETE AND ACCURATE AND THE APPROPRIATE
BRANCH CHIEF RECOMMENDS APPROVAL.

/M Vs |17 (ﬁ / /f/’

REVIEWED BY: Division Director's Signature [ Date RECOMMEND APPR’OVAL Branch Chief's Signature/ Date

f



Fiscal Year 2017

THE NAVAJO NATION

CAPITAL PROJECT BUDGET SUMMARY

CP BUDGET FORM 1
Pagg 10f3

PART I. Business Unit No.: NEW Progct Tile: _Tonalea (10) Homes - Housing Construction/Materials
Division/Branch:  Community Deveiopment Chapter: Tonalea/Red Lake Agency: Western
Prepared By: Cindy Covey, Chair and Brenda Holgate, PPS Phone No. 928/871-7173
IPART Il. Check one: XX Onginal Revision Reallocation Modification j
Appropriation
Project Funds End Date Amount % of Total
Eeneral Funds (UUFB) 2017 [ $ 254,656.00 39.59%
Tonalea Chapter Funds 2017 | § 100,000.00 15.55%
NHLC Escrow Funds 2017 | $ 288,544.64 44.86%
|
|
]
| TOTAL:| § 643,200.64 100.00%
{IPART 111, Capital Outlay Amount PART IV, Project Information
8500 Infrastructure (Non cap) $ 643,200.64 Project Type. Housing Construction / Materials

Planned Start Date May 2017

Planned End Dale November 2018

JBudget Start Fiscal Year. 2017

Budget End Fiscal Year: 2018

FOR OMB USE ONLY

|
TOTAL| $

643,200.64

Resolution No.

FMIS Set Up Date

Company No

OMB Analyst

PART V. ACKNOWLEDGEMENT:

QLJE{MITTED BY: Span

VERIFIED BY: Lead Agent's Sigtfature / Date

| HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET IS COMPLETE AND ACCURATE
% w ""\"‘\\\ r\-f::_ == !/I.?//'?
s Signature / D
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Fiscal Year 2017 THE NAVAJO NATION CP BUDGET FORM 3

CAPITAL PROJECT BUDGET AND JUSTIFICATION Page 3 of 3
PART ! Business Unit Ng.: NEW
Project Title: Tonalea {10} Homes - Housing Construction/Materials
PART I
(A} {B) ) {0) {E)
Fund Object
Source | Agency Code Budget
Code Code ! {LOD®} Objecl Code Description (LOD 7} & Justification TOTAL
1 B 8500 |Infrastructure (non cap)
8510 Housing Construction Materials $ 482,400 64

Building materials for (10} Two - Bedroom 28' x 36' (1008 SF)

10 homes x $45.00 sq f ea. X 1072 sq ft (2 bed/t bath) = $482,400
Site Preparation/Clear/Grub/Pad preparation, foundation,
framing, plumbing, electrical, mechanical, interior finishing,
appliances exterior covering, roofing. Note: Case by Case.

Appliances (Refrigerator, Stove, Water Heater) - $ 20,000.00
Assembly & Technical Drawings ($10.00 sq ft) $ 167,200.00
Unforeseen Cost $ 33,600.00

Chapter to Seek Undesignated Unreserve Fund Balance $254,655

Tonalea Chapter Match Funds $100,000
Navajo-Hopi Land Commmission (Escrow) Match Funds $288.544.64
TOTAL PROJECT CONTRIBUTIONS: $643,200.64

PAGE TOTAL § 643,200.684
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CARL SMITH

Tatublive Divecine

DIwisI0N OF
COMMUNTY
DEVELGPMENY

PO 8ox 1304
Window Rack. AZ
Bp515

PH: 928.871.7142
Fax: 925.571.7185%

WERSITES:
MNDCE org

BAISSID A

Provide
opporiunities for
the Novajo
communities to ke
self-governing ang
salf-sufficient.

RUSSELL BEGAYE URLSIDENT

THE NAVAJO NATION JONATHAN NEZ VICE PrisiDon

DCDA-M17081

MEMORANDUM

TO : ALL CONCERNED

Cart Smith, Executive Director
Division of Community Development

DATE : QOctober 3, 2018

- SUBJECT FY 2017 Standing Delegation of Authority

Havajorhapters.org ¢

| In the event of my absence from the office, Mr. Norbert Nez is delegated authority
. to act in my capacity as DCD Executive Director on routine administrative matters

and have signatory approval, except those matters that he feels require my
attention.

Your assistance and cooperation will be appreciated.

Acknowledged by:

£ o
LT <

£ 2
Norbert Nez, Computer O;ﬁéfétic}ns Manager
Division of Community Deveiopment




THE NAVAJO NATION RUSSELL BEGAYE pxesivivt
JTONATHAN NEZ vice Presinenvt

CAPTTAL PROJECTS M.’LNAGEMENT DEPARTMENT
PO Box 1510 WIiNDOw ROCK, AZ 86315

MEMORANDUM

To: ALL Concemed

From.

Sl ; —— &
Sherylene Ya@pnment Manager 111
Capital Projects shinagement Department
Division of Community Development

Date: January 13, 2017

Subject: FY 2017 DELEGATION OF AUTHORITY

In my absence from the office, Ms. Marie Begay, Contract Analyst will assume the delegation of
authority to act in my capacity. Ms. Begay shall handle administrative matters and will have

signatory authority for routine documents, except those matters that she feels requue my attenton.
This delegation of authonty will remain In effect unnd further notice.

Your assistance and cooperation with Ms. Begay is expecred and appreciation,

ACKNOWLEDGE BY:

AN b e lsm Ny L

Marie Begzy, Contract f\r‘al}at
Capital Projects Management Department
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FTHE NAVATO NATION

CTOR PRESIENT

EXHIBIT

The Office of Management and Budget

Memorandum

To: “waewigazs/’y

————

DoraineBeal Executive Director

From:

Date: September 13, 2016
Subject: 164 Document #006687, Tonalea/Red Lake Chapter Housing Project,
$630,500.00

The Office of Management and Budget has reviewed the above referenced document. Upon
review of the proposad suppiemental funding proposal, OMB notes the following:

1. The attached copy of the Navajo Nation Capital Improvement Plan 2013-2018, which was
approved by resolution CAP-18-14, does not show or list Tonalea/Red Lake Chapter
Housing Project as an approved project in the amount of $630,500.00. The
Appropriations Act, Section 820 {1}, agdresses the Capital Budget requirements in the
following language: “All budget requests for capital irmprovements shall be in compliance
with an adopted Capital Improvement Plan and shall not be approved unless in
compliance with the Plan.”

2. The Office of the Controller says the UUFB has an amount of 57,010,037 available but the

Navajo Nation Council recently appropriated $3,872.842 for the Zika Virus and the FY

2017 budget. This leaves a bafance of $3,137,195. OMB recently compiled the Fiscal Year

2015 unmet needs list which was submitted by the oversight committees but

Tonalea/Red Lake Chapter is not on the list. There are over a $100,000,000 in unmet

needs reguests which need to be considered for funding from the UUFB or other sources.

These unmet needs should be considered before other requests.

The 5 Year Capital Plan, rasoiution CAP-18-14, has projects totaling nearly $300 million.

The DCD/CIO andf/or Resource & Development Committee should prioritize these

projects for possible funding. Some funds are availabie.

4. The Supplemental Funding Proposal Summary is lacking the Branch Chief's signature.

5. Part [l of the Capital Project Budget Summary is lacking an Appropriation End Date.

OMB recommends that the above mentioned findings be sddressed before final approval of the
hudget. ¥ you have any questions, contact R, Tenille, SBA at OMB.

XC: Carl Smith/Casey Begaye- DCD/CIO

3fiee of Manapeirrens ;;zz<'§ Bodger 4 Post Offve Box 646 & Window Hook, AZ 86515
Srgd B7 1470 T iephone ¢ {9V WY LASST Facsemic
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i nSELL BUGAYE DPrisi o NT

EXHBIT )

<

MEMORANDUM:

TO : 2 NNC § 184 Reviewers
Detegates & 2 NNC "164 Reviewers
Navaic Nation Government

Ll
FROM : Robert Willie, Accounting Manager
General Accounting
Cffice of the Controller

DATE : October 10, 2016
SUBJECT 184 8687-Supplemenital request for Tonalea Rediake Chapter Bousing
Construction

The Office of the Controller (OO0 has reviewed the above referenced document.

1. The program is requesting an amount of $630 500 from the UUFE.
2. The unaugited ULIFB balance as of September 38, 2016 18 $ 5,981,037,

If you should have any questions yous can contact me at tribal extension X6125




EXHIBIT "D"

TONALEA COMMUNITY DEVELOPMENT COMMITTEE {TCDC}
{TONALEA CHAPTER)

00000 A

ORMER BENNETT FREEZE SWEAT EQUITY
HOUSING PROPOSAL

Submitted by:
Tonalea Community Development Committee
Tonalea Chapter

CONTALT INFORMATION:

CINDY & COVEY
PO BOX 128
TONALEA, AZ 86044
PHONE: 601-487-5097
EMAIL; TONALEACOMMUNITYDEVELOPMENTO44@GMALL.COM




Nizhoni Homes, LLC Cost Breakdown for 1 home: $60.00 sq ft per home:
2 bed/1 bath 32°0” x 33”(1072 sq ft)

Foundation & Slab not inciuded

Complete building material, including shipping

and handling cost {$45.00 sq ft) $ 48,240.00
Appliances (Refrigerator, Stove, Water Heater) $ 2,000.00
Assembly & Technical Drawings ($10.00 sq ft) $ 10,720.00
Unforeseen Cost $ 3,360.00
Grand Total (Nizhoni Homes, LLC Cost to NN) $ 64,320.00

Nizhoni Homes, LLC, a 100% Navajo Nation owned business will be
solely responsible and liable for doing business with Maple Green, Ltd.

Overall Cost Breakdown — 10 homes

Complete building material, including shipping

and handling ($45.00 sqft) $482,400.00
Appliances (Refrigerator, Stove, Water Heater) $ 20,000.00
Assembly & Technical Drawings ($10.00 sq ft} $ 107,200.00
Unforeseen Cost $ _33.600.00
Grand Total (Nizhoni Homes, LLC Cost to NN) $ 643,200.00

Tonalea Chapter to contribute $100,000.00 for foundation and slab for all
10 homes.




[Tonalea Community Development Committee (TCDC)]
[PO BOX 128 Tonalea, AZ 86044]
[602-487-5097]

IN-KIND DONATION FORM
Community Development Volunteer
Navajo Mation

Event: Tonalea Community Development Date of Event: October 2016 to June 2016

City: White Mesa,_ Arizana County: Ceconino

Description of item {include quantities): Time: Cindy S. Covey/Chair - Project Coordinator &
wWilmer Whitehair - Treasurer/Community Coordinator: $25.00 x 80 hours a week x 8 months =
$51,600.00 x2 = 5103,200.00. Vicki Kee/Secretary & Rena Ellis: 25.00 x 30 hours a week x 8
months = $25,800.00 x 2 = 51,600.00. Total time contributed, dollar value: $154,800.00 and
resources: 5$30,000.00 in gas, wear and tear of vehicles and building maintenance and use.
Centributed to developing community spreadsheet, housing proposal and all documentatign
for community housing and development project.

Donor name: Tonalea Communpity Development Committee

Name of person to be thanked: Cindy 5. Covey, Wilmer Whitehair, Vicki Kee, Rena Ellis.

Organization; Tenalea Community Development Committee

Address: P.O. Box 128

City: Tonalea State: Arizona  Zip: 86044

Phone: 602-487-5087

Please find the time and resources donated to the Navajo Nation for rehabilitating Tonalea
former Bennett Freeze region. Listed above are the individuals who tirelessly volunteered their
time and resources in deveioping a comprehensive and project plan/proposal for the Navajo
Nation community of Tonalea Chapter.




ADVANTAGES OF TCDC PROPOSAL

instilt pride of ownership within a very short period of time through Sweat Equity
initiative, home owners will participate in constructing their homes with very little
technical assistance. Eliminate contractor cost.

$60.00 sq. ft. for entire pre-fabricated home construction material including rough in
and trim for electrical, plumbing and sewer, appliances, technical drawings and shipping
and handling. Way below industry standard of $150.00 to $200.00 sq. ft.

Educating community members to be responsible in taking care of their new homes so
the new homes.don’t become the slums of tomorrow.

Pre-fabricating company rated 270 of the fortune 500 companies by Forbes magazine.

Rated 2™ in the world for pre-fabricated homes.

Provide quality, affordable and sustainable 1ISO certified homes.

Addresses foundational community principles, nat just building houses; physical,
financial, family, community and spiritual sustainahility.

Addresses economic development-empowering and equipping community members to
become business leaders and owners, creating self-sufficiency within communities,
Uplift an entire current generation so future generations can thrive and flourish,

Current raw data for home site leases, infrastructure already in place.

Homes purchased through 100% Navajo Nation owned business, for local
empowerment.

Community based grass roots initiative, to create self-empowerment and seif
sufficiency.

Shovel ready project
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INTRODUCTION

Purpose of Plan

The availability and need of sanitary and safe housing are of vital importance in
Tonalea former Bennett Freeze community, and the early attainment of this goal
requires the cooperative participation of government and the private sector to
expand housing opportunities and accommodate the housing needs of area
residents of all economic segments of the community. in recognition of this goal,
Tonalea’s need for affordable housing is collectively supported by adopted policy
documents such as:

The Tonalea Community Development Committee is committed to working with
other agencies and non-profit Organizations {0 maximize affordable housing
opportunities, and the community continues to make it a fop priority to balance
and promote housing opporiunities to meet the needs of the community
members in Tonaiea former Bennett Freeze boundaries.

The Navajo Nation intends to provide for housing in an amount sufficient to
accommodate the communities fair share of projected growth, and to facilitate
mobility within the ownership markets.

The Navajo Nation will plan for the housing needs of all economic segments of
the population residing in Tonalea former Bennelt Freeze region and will
coordinate nonresidential and residential goals, policies to direct growth to
urbanized areas, preserve agricultural lands and maintain an area=wide
jobs/housing balance,

Despite the support from iocal government, challenges to affordable living in the
Tonalea former Bennett Freeze region remain. To provide context to these
challenges, an estimated 432 families are members of the Tonalea community,
many of whom are in need of affordable housing, but only 10 units of affordable
housing have been built in the community since 2009. Additionally, the income
required to pay a mortgage exceeds the household income of 37% of
households, including elderly, veterans and disabled. The income required to
purchasing a home exceeds the household income of 54% of households,
including a shortage of local jobs. There are also over 330 individuals on the
waiting list to receive assistance with archaeological and land surveys, and
approval of a pending home site lease, which takes more than 6 months to get
approved by the BIA. Approximately 300 individuals in Tonalea community are
estimated to be homeless or at risk of becoming homeless.

Many people cannot live in the community because the availability of housing is
very low and are currently unemployed. According to a report, lower-income
families will likely continue to commute outside the Navajo Nation in search of
jobs, leaving their families behind.




The most energetic job growth in the community has been, and wili continue to
be, at the lower end of the wage scale servicing the healith, education, tourism
and retail business sectors. Over the next ten years, more than 60 percent of the
fastest growing job sectors will pay below $8.50/hour, 2 minimum “living wage”
for one adult and one young chid.

Recognizing the need to address these issues, the Tonalea Community
Development Committee parinered with Tonalea Chapter, Group7Qinternational,
and Destiny Center International to create a joint “Task Force”. Including
representatives from the development, business, and agricultural communities,
as well as environmental and affordable housing advocates to identify and
evaluate current and future opportunities for affordable, sustainabie and quality
homes within the Tonalea community.

Developing concrete goals and action steps has been no easy task. There are
numerous challenges to face including identifying funding sources,
understanding the complicated and cost-sensitive nature of affordable housing,
and targeting the appropriate housing types and income groups most in need of
affordable housing.

With all this in mind, the Housing Task Force has created an action plan to
outline steps that will allow Tonalea Community Development Committee to
implement the most effective and efficient ways to deliver affordable housing
throughout the former Bennett Freeze boundaries, and to identify mechanisms to
provide ongoing funding for future affordable housing development throughout

Success requires time, energy, ideas and resources from all community
members, task force, organizations, and government in this endeavor. Please
join us in supporting our efforts and achieve these goals and support increased
affordable housing funding and development of Tonalea former Bennett Freeze
community and beyond.

Tonalea Community Development Committee, governance certified committee of
the Tonalea Chapter of the Navajo Nation has been focused for the past seven
months at developing current raw data of all the Former Bennett Freeze
residents of the Tonalea Chapter and conducting weekly community meetings.
TCDC is recognized and supported by our Tonalea Chapter by way of approved
supporting resolution and plan of operation. Community. Home. Family. As
proposed, Tonalea Community Development Committee reflects not just the
needs — but, more importantly — the wishes of what community Dine’, families,
business owners, and leaders from this beloved area have said they wantin a
new Tonalea Community. Topping the list are new, affordable homes for working
families, but buiit within an integrated, sustainable framework of carefully
planned development that lets families put down roots, thrive, and
neighborhoods flourish. Up to 500 new homes will be built on the vast acreage
praoperty over the next 10 years, with mare than half priced at County-affordable
fevels.




A strong, fasting connection to the surrounding area, an environment that
encourages lifelong learning, a setting where Dine’ can run free and families
embrace the outdoors, a true spirit of one working for all, and a sustainable place
that grows responsibly and with care.

This is the vision of a community that people in the Tonalea area have said they
want.

The Project Plan: Foundational Principals:

Efforts such as this are not just about new housing. While the need for
affordable and sustainable housing is significant, unless cther issues are
addressed that relate to values, lifestyles and community, that creating new
housing should be accompanied by the shaping of paradigms and fifestyles
that are appropriate needs of the people and the level of housing being
provided. A short list of paradigms and lifestyles foliows:

1. Physical sustainability:

a. Pride of ownership — Instilling a sense of pride in home owership and
providing education on maintaining the house in a good condition. So
often, without pride of ownership, new houses can deteriorate very quickiy
and become the houses that the owners previously lived in.

b. Knowledge as to how to maintain and repair the house. Without this
knowledge, damaged and broken portions of the house are left to
deteriorate.

2. Financial sustainability:

a. The discipline and ability to pay the mortgage for the house. This
discipline is critical to the fulfillment of every other responsibility of home
ownership. A "gift house: without & mortgage, even if it is reduced to allow
for affordability, is not a gift at all. It's like winning the lottery without the
discipline to steward that money gained.

b. Knowledge and discipline as to how to save funds to repair and replace
items which have come to the end of their useful life. All tems have a
useful life. Unfortunately, often the owner of the house does not have the
funds to replace items as they wear out. When these items are not
replaced in a timely way, say in a toilet, other related item bear the stress
and also break down. This leads to a cascade of brokenness that
discourages the owner from doing anything and leads to the need for
significant funds to do the repairs/replacements, causing hopelessness.

3. Family Sustainability:

a. A house is only a good home when the family is strong and functioning.
Culturally appropriate family guidance and counseling is helpfil within new
housing communities.

b. When abuse of any kind: substance, physical, emotional, is reported, a




community council responds in traditional way and assists in remedying
the situation. I he abuse persists, the family member who is respensible
must leave the community.

¢. Recognizing that Navajos live in the midst of extended families, the focus
must be given to sustaining good relationships within extended families.

4. Community Sustainabilify:

a. Possibly formed around one or several matrilineal extended families,
communities shouid be formed to distribute and maintain infrastructure
and services in a sustainable economic manner. This doss not follow the
Navajo {raditional pattern of dispersed residences. This would require a
maodified pattern of settlement. This pattern must be discussed and, if
decided on, defined by culturaily appropriate parameters.

b. A significant part of this is the education of the residents, especially the
younger generations, as to what the natural environment means culturaily
and practically. For many of the younger generattons, the knowledge of
ancestors has pot been absorbed or understood. Cultural practices
related to the iand have not been taught or learned. This should be
remedied. Modern knowledge should also supplement.

5. Spiritual sustainabitity.

a. The physical ‘reality” is really a reflection of the spiritual reality. This

conscious and sustained effort to build and maintain a sustainable
spiritual strength in the community will be critical.

b. To do so, there should be robust programs developed and maintained by
the residents. While these should be “home grown”, then may be assisted
by organizations and resources beyond the Navajo Nation. it is critical,
however, that these outside supporting groups do not control.

We humbly submit the following ideas as to how to proceed:

1. Charrette:
The first effort should be community meetings which we call charrettes. These
are to envision the future together. At these meetings, family and community
members have the opportunity to share their thoughts, values, hopes, and fears.
They are able to participate in a visioning process that will help to shape their
future homes, social structure, environments, financial situations, etc. This
process has been found to be empowering for the people involved and essential
to the design of any development steps.

2. Master Plan:

a. A master plan inctuding a master plan maps with supporting information that
includes the information drawn from the charrette. The masier plan wiil
anatyze existing conditions, natural and environmental factors, priopose new
settlennent patterns, and new infrastructure.




b. A business pian showing the recommended plan of action including the costs . .
of development, scheduling and implementation plan. The business plan will
also generally address the issues related to the sustainability of homes,
families, community, environment and spirit. Part of the business plan will
contain an assessment the options as to housing types, their cost,
functionality, sustainability. The business plan wili contain a recommendation
(possibly made by a group of residents and government officials formed for
this purpose).

c. A development pian that will focus on the method of constructing the housing
and related facilities and infrastructure. It is our strong opinion that a “self-
help” method be employed where residents of housing will contribute to the
building of their dwellings. This will address issues of pride of ownership and
give people knowledge as to how to fix things as required. This will also
provide opportunities o begin the process of educating the residents as to
new responsibiiities of owning a new house.

3. Community Development Plan:
a. Other programs for financial planning, resource management, family health,
spiritual growth, will be addressed. This plan should be community-based and
generated iocally with oversight from the master planners.

TCDC Background Information / Profile

The Tonalea Community Development Committee {TCDC) are community
members who organized to address the current data coliection that is much
needed for the overall former Bennett Freeze rehabilitation, following the three
branch agreement “One Voice, Cne Nation” initiatives in early fall of Sepfember
2015,

We are working toward recognizing the needs by identifying individual families
who live in Tonalea that would become the beneficiaries of the resources to be
exhausted in our region. Currently, TCDC is recognized by Tonalea Chapter, a
ceitified chapter of the Navajo Nation, with a support resolution and plan of
operation, and to work in tandem with the chapter in rebuilding our community.
See attached resolution

TCDCT has been holding weekly committee/community meetings each Sunday
for the past seven monthis at Mr. Joe & Rena Ellis’s White Mesa Church building,
in White Mesa, AZ., following the September 24, 2015, Naabikivati Committee
meeting in Tuba City, Arizona.

The recent initiatives have been to identify families that need help with their
Home Site Lease (HSL) application and being able to track individual families
with contact information to channel pertinent information for the purposes of
collecting data that is so crucial to the rehabilitation efforts.

Our recent topic coverage and with the support of Honorable Council Delegate
Tuchoney Slim, Jr. has been to invite the various departments from the Navajo
Nation to present on the department resources as it applies to the rehabiiitation
of a region that has been in a disadvantaged state for over 40 years. We are

proud that the primary focus has been about educating our community that has




been attending our meetings and it's well over 80 people who attend every
Sunday to learn about what their roles are in preparing to address their
immediate needs to help capture data that we hope wili be included in all
considerations of requesting for funding at every level afforded our Nation.
Perhaps, among ail of the differences that distinguish us is that our community
has been involved and their dedication that they all have displayed in coming
together {0 be supportive of the Navajo Nation efforts in addressing the
rehabilitating of the former Bennett Freeze.

We, the Tonalea Community Development Committee have the resolution to be
recognized and suppeoried by the Tonalea Chapter to estabiish and maintain the
committee (TCDC). The committee understands and is in agreement with the
provisions set forth by the Tonalea Chapter.

TCDC agrees to abide by Title 26 N.N.C. which encourages the people to enable
themselves through community-based strategies and agendas that are
formulated to protect and preserve culturai Diné liveliness.

TCDC supports the Navajo Nations’ “One Voice, One Nation” agreement, in its
priority to rehabilitate the former Bennett Freeze area that was affected by the
Bennett Freeze Policy of 1966.

TCDC will collaborate with the Tonalea Chapter in every effort to prioritize the
information needed to begin the rehabilitation process.

information so a long-term plan may be established.

A TCDC representative will identify a holistic, sustainable Plan of Action
designed to empower the peopie through employment, ultimately rendering a
local job market.

TCDC will commit to serving their community in a clear, un-coerced, ethical
manner, maintaining accountability in hopes to construct relationships and gain
trust from the community it serves.

TCDC's utmost desire is to support the restoration of the lives and land impacted
by the Bennett Freeze Policy.

The TCDC officers agree to the following:

A. Provide community members with the documentation required to become
eligible for the Bennett Freeze funding.

B. ldentify community members with a Home Site Lease.

C. Identify community members with a Home Site Lease application in
process.

D. Identify community members who have grazing permnits.




E. ldentify community members who are in need of financial assistance to
obtain a completed Home Site Lease application, including Archeological
and Land Survey.

F. Refer applicants to proper establishments to obtain required
documentation {i.e. land surveyors, archeoclogical surveyors).

G. ldentify community members and the communities they belong to so a
correct number of the population of the Bennett Freeze area may be
assembled.

H. Coliaborate with the local chapter and chapter officials in the collection of

the data that is vital o the communify need then, integrate the data into a
unified community matrix.

i Prepare and present to the Navajo Nation Administration ali information
gathered that is in support of a regional community-based Plan of Action
to begin restoration of the former Bennett Freeze area.

J. Develop and maintain robust programs: training, orientations, and classes
to begin to empower community members to embrace a new Tonalea
Community, as proposed above.

Preservation of the community, committee, and establishment is the first priority of the
committee. The Tonalea Community Development Committee will implement elevated
measures to maintain the safety and supervision of matters involving the Bennett
Freeze rehabilitation process.

Former Bennett Freeze Area History & Community Information

More than 12,000 Navajo families residing in the area were subjected to the 45-year
federal development freeze, impact contributed to extremely poor living conditions for
many of our Navajo families who choose to continue to reside in the disputed land
areas. These families today, continue to live in horrendous, unsafe, and unsanitary
conditions. The majority of the homes do not have electricity, plumbing, safe drinking
water and running water for the convenience of taking a shower or doing their faundry.
Modern day conveniences we take for granted are not even available in these rural
regions of the Navajo Nation. Those who could not live without the basic necessary
services, especially our younger generation with families, were forced to make the
difficult decision to leave their communities for job opportunities and better-living
conditions elsewhere. The Navajo Nation, by law, has been prevented from extending
water and power lines into the disputed land areas without Hopi tribal consent,

Approximately 30% of the residents haul water for drinking and livestock. Many of the
water sources in the region have been tested, verifying high levels of arsenic, uranium,
and other harmful contaminants. As a result, residents must travel as many as 25 miles
(each direction} to regulated water facilities to obtain safe drinking water. For decades,
the uranium mining and miling activities from the Mill Tailing Remedial Action (UMTRA)
impacted the Tonalea Community. The former UMTRA site is located near Tuba City,
AZ, approximately 15 miles south of the Tonalea Chapter. 8




Indian Healthcare recognized the lack of electricity, inefficient water supplies, and
unsanitary waste disposal system in the Navajo home which contributed to high rates of
enteric, respiratory, skin diseases and alarmingly high levels of post-neonatal infant
mortality from diarrhea and other health concerns among the community. The heaith
providers concluded the most effective means of improving health is to improve the
enviroriment with electricity and water lines where the families iive.

There is a dire and drastic need for housing replacements. 95% of the homes are over
40 years old and are in sub-standard conditions, unlivabie, unsafe, and unsanitary, The
homes need fo be replaced to bring them to current building codes, livable, safe,
sanitary and decent conditions. The families prefer to continue to live on their allotted
home site, their livelihood depends on livestock and agriculture, as there is rare
economic development in these regions, and to preserve their traditional way of life for
the future generations.

This is Andy & Julia Agoodi's resident, which has been passed down by Julia’s parents.
This home is over 40 years old, and they are raising 2 grandchildren in this home,
which has no running water or plumbing.




This is Joe & Rena Ellis’ resident, which Joe buiit over 40 years ago, before the impact -
of the freeze. Joe & Rena serve on TCDC committee, providing hope and spiritual
guidance to their community members. Joe is 91 years old and requires elderly care.

Lack of resources is an understatement when you have families who pay taxes and are
citizens of the United States, who have to live in these horrendous conditions, not
because of their choosing but because of legal ramifications implemented by their own
government who imposed this unjust legal act upon them. Social justice is mandatory to
begin to rebuiid these communities.

Project Approach
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Executive Summary

The formation of the Task Force, comprising a member panel of housing experts,
advocates, and community stakeholders, represents an important step in a region-wide
initiative to respond to the critical need to expand affordable housing resources in
Tonalea Community. The Task Force considered the following guestions in its review of
the identification of housing resources:

1. What are the factors that add to the costs of developing affordabie housing?
2. How can Tonalea Community stakeholders reduce and controf those
development costs?

3. How can Tonalea Community create a sustainable, revenue source for
affordable housing development?

4. What types of households should be the primary target of affordable housing
resources?

This report comprises two sections. The first section describes the purpose of the Task i
Force and provides a review of its deliberations. The second section offers a detailed
outline of the recommended strategies as summarized below:

Summary of Strategies

Strategy #1: Determine the Optimal Mix of Housing Types

Strategy #2. Maximize Financing Resources

Strategy #3: Promote Cost Efficiencies

Strategy #4: Impiement Non-Monetary Production Opportunities

Strategy #5: Strategy #5 Provide Adequate Oversight and Collect Data to Measure
Success

Striking a balance between keeping development costs as low as possible and still
building quality, affordable, sustainable housing is complicated by the fact that the
Tonalea Community region is among the most extensive acreage. The need to offer an
array of homes to all 9 communities impacted by the former Benneft Freeze creates
fremendous upward pressure on affordable housing development costs.

Given the high cost of affordable housing, the challenge becomes how to determine the
most effective methods to reduce development costs and make the most efficient use
of scarce resources. Responding to this chailenge requires the creation of sound public
policy within an environment of increasing the need and contracting fiscal resources.

The Task Force’s discussions focused on anaiyzing the process of developing
both new construction and rehabilitating existing housing for homeownership housing

types.
14




The Task Force conducted its work through a series of deliberations about the
development process in the Tonalea Community area and presentations of findings and
data from County and City staff. The Task Force first met in October 2018 and then met
regularly on a weekly basis during a six-month period in a series of large group
meetings and smali group working sessions. Prior to brainstorming and developing a
set of strategies for consideration, the Task Force reviewed the present state of
affordabie housing in the region, including the past and current challenges. The Task
Force was briefed on the current and forecasted financing landscape at the Navajo
Nation government levels.

Conciusion

A major effort like this could not have been accomplished without the support of the
many people who offered their time and expertise to the Task Force. Preparing this
Action Plan is only the first step; now follows the critical period of implementing the
Task Force’s recommendations. Moving forward toward that goal, five key points must
be kept in mind:

There is no single solution.

Our financial toolbox needs many different mechanisms to serve diverse housing
needs. With an evolving regulatory landscape at the Federal, State and Navajo Nation
Government levels, local funding sources for affordable housing need to be refreshed,
with a particular focus on regional collaboration to optimize results,

It is not just about capital.

Non-monetary resources are critical to establishing an environment favorable to
affordable housing development. Land use, community refationships, and innovative
approaches to affordable housing site identification are just a few of many eiements
that will help foster housing that works for the Tonalea community.

Tonalea has a unique development environment.

Because of ifs access to the greater Navajo Nation land and because Tonalea is a
leading tourist destination in its own right, the region must balance preservation of
agricultural resources, workforce development, and tourism with challenges such as
infrastructure and road development, and housing affordability.

Tonalea and all jurisdictions within would benefit from identifying a minimum
target goal of the number of units of affordable housing to create per year.

Low wage jobs support the tourism and hospitality industries and are expected to be the
predominant job growth category going into the future. This would further increase the
need for affordable housing in Tonalea Community.

The Task Force was charged with developing recommendations and strategies that will
position Tonalea Community to more effectively and efficiently deliver affordable
housing. Task Force members analyzed construction types, methods of development
financing, existing and potential new sources of revenue streams, innovations in cost
efficiencies, non-monetary approaches to housing production, and the best ways to
ensure proper oversight for carrying out adopted recommendations.

12




Housing Needs Requirements

The Task Force discussed the challenge of quantifying housing needs and tempering
expectations against a backdrop of increasing the need and decreasing rescurces. The
Task Force reviewed the affordable housing needs of workforce commuters, veterans,
seniors and special needs households, with an eye towards the types of occupations
that qualify for affordable housing. The Task Force also examined the local market
trends in the home ownership, data concerning large employers, the existing homeless,
the housing element requirements for the cities and County, and estimated regionai
housing needs for the years 2016 - 2022.

The Task Force also received an overview of the barriers to affordable housing, which
include the complexity of tenant applications for affordable housing and long waiting
lists. As an example, over 300 households, inciuding 100 residents, are currently on the
waliting list for archeological and land survey assistance and approximately 200 families
are currently quatified on the waiting lists of developments.

SUMMARY

The Task Force first confirmed its objectives and then briefed all members on the
existing affordable housing context in the Tonalea region. The Task Force then broke
out into smaller subcommittees to identify and explore strategies to propose to the full
Task Force. The subcommittee topics formed the basis for the Task Force to articulate
its recommendations into five coherent strategies. During its November 2015 meeting,
the Task Force broke out into working groups again with the goal of reviewing
recommendations within the framework of cne of the five strategies. Each subgroup
cataloged recommended action steps within each proposed strategy. in December

2015, the Task Force ranked each of the action steps based on importance to the
overalt strategy and on the feasibility of obtaining required approvals for the action step.
The Task Force’s formal, ranked recommendations, organized into five key strategies,
are outlined and explained in the next section of this Action Plan,




SECTION 2

KEY STRATEGIES
TO PROMOTE AFFORDABLE SWEAT
EQUITY HOUSING

STRATEGY 1: PROMOTE COST EFFICIENCIES
STRATEGY 2: DETERMINE TH.E OPTIMAL HOUSING TYPES

STRATEGY 3: MAXIMIZE FINANCING RESOURCES
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SECTION 2: FIVE KEY STRATEGIES TO PROMOTE AFFORDABLE
HOUSING

The Action Plan for Affordabie Housing Development in Tonalea Community a series of
strategies, action steps, tasks and measurable outcomes that were developed by the
Housing Task Force and that can be fracked and evaluated throughout the
implementation phase. More detall will be added on an ongoing basis to ensure that
steady and incremental progress is made toward accomplishing the strategies set forth
in this report,

This Action Plan also indicates whether an individual task under an action step requires
local administrative processing, State legislative authorization, local voter approval, or
some combination thereof. Some of the tasks identified require approvals that present
political challenges. However, adoption of these tasks is vital to achieving the Task
Force's recommendations.

STRATEGY 1: PROMOTE COST EFFICIENCIES

Why this Strategy is Important

The Task Force believed this may be the most effective strafegy for increasing the
production of affordable housing. in an era of shrinking budgels, focal agencies must
encourage development practices that drive down construction and operaling costs fo
maximize the number of affordable housing units produced. Identifying cost saving
practices is another form of local invesiment. In its discussions on promoting cost
efficiencies, the Housing Task Force reached cansensus on the following guiding

principle:

Action Step #1: Study Alternate Ways to Lower Costs

To achieve project feasibility, development, and operating budgets must be scrutinized.
There is a growing effort within the affordable housing industry to examine the cost side
of the housing deveiopment budget. Utilizing proven strategies will save Navajo Nation
both time and money, with positive outcomes realized upon adoption and
implementation of recommendations. For example, there is a body of research about
off-site, pre-fabricated or pre-designed, modular construction. innovative construction
types may serve to reduce hard costs and shrink the construction time period, providing
downward pressure on total development costs. Moduiar construction types also offer
economies of scale and durability throughout the building’s lifecycle, With pre-fabricated
modular construction, the Sweat Equity initigtive is highly successful as they do not
require skilled labor or contractors to fabricate. The families’ members, with very little
assistance, will take pride in constructing their own homes.

Action Step #2: Tie Fees to Actual Costs for Affordable Units
An imporiant action step to maximize cost efficiencies is to tie fees to actual costs for
affordable units.

The Task Force recommends that each of the local jurisdictions review and amend fee
structures to ensure
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Costs should be managed to promote affordable housing
development.

ldentify best practices to more effectively evaluate, monitor and contain development
costs and beftter promote the supply of affordable housing

Action Step #3: Facilitate pre-designed fioor plans

The third action step recommended by the Task Force is to facilitate the construction of
the homeowner to choose from pre-designed floor plans and avoid the cost of structural
design per unit.

Action Step #4: Establish a Countywide Green Ordinance

Adopting a countywide green ordinance wili greatly contribute to budget and schedule
efficiencies. A countywide green ordinance provides for a consistent and standardized
design process, which serves not only to reduce costs but also to fast track and
strearnline the development process. By drafting green guidelines that outline
acceptable sustainable design standards, architects and contractors can prepare
drawings that wili help reduce operating costs and produce a healthy and safe home for
future community residents.

Action Step #5: Promote Unit Size Appropriateness

in order to promote further cost efficiencies, the Task Force recommends encouraging
appropriate unit sizes, taking into consideration family size. This will reduce costs by
controlling construction and operating costs while also curbing overcrowding. in
addition, this strategy will serve to increase density and therefore increase housing

suppiy.

Action Step #6: Implement Sweat Equity initiative

The Task Force recommends implementing the Sweat Equity initiative, which creates in
a short period of time pride of ownership. Two or three family members help construct
the homes with very limited technical assistance, which eliminates the cost of hiring
contractors ang hiring a staff of skilled labor.

Action Step #7: Adopt Utility Allowances for Green Buildings

The Task Force recommended the adoption of lower utility allowances for green
housing units. Affordable rent is calculated by subtracting an allowance for tenant-paid
utilities. Currently, the utility allowance is the same whether a unit is green or inefficient.
By adopting a lower allowance for green housing which more accurately reflects the
tenant-paid utility costs. This increases the project’s revenue, which in turn allows the
project to support higher conventional debt. This results in a decrease in public subsidy
required for the project.
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STRATEGY 2: DETERMINE THE OPTIMAL MIX OF HOUSING TYPES

Why this Strategy is Important

Selection of housing production types offers a clear communication of goals and
prionties.

Each of the other strategies is shaped by the choices made between homeownership
developments, new construction and rehabilitation, and between iarge families, seniors,
veterans and special needs populations.

New Construction versus Rehabilitation

The topic of prioritizing new construction versus rehabilitations generated strong
viewpoints during the study period. Prior to defiberating the merits of new construction
and rehabilitation deals, the Task Force reviewed materials on affordable housing
budgets and the development history in Navajo Nation communities. The Task Force
considered factors such as cost efficiency, unit production and preservation, community
impact of new consfruction, and the best means to achieve energy efficiency goals.
Ultimately the Task Force recommended a policy of evatuating whether new
construction or rehabiltation made sense at the time funding is avaitable, Under this
policy, potential projects wouid be evaluated based on the full array of Task Force
priorities for sustainable building, immediate family members home site leases
clustered together, to reduce the impact of infrastructure development. The Task Force
aiso reviewed the merits of targeting potential tenant populations. The working group
supported expanding opportunities for seniors, large families, and special needs
households. Because the docurnented need for affoerdable housing across these tenant
populations is so great, the Task Force decided to not pursue a preference for any one
group, but rather to address the need on a case-by-case basis as funding becomes
available for development. In its discussions on new construction versus rehabilitation
and on targeting household types, the Task Force reached consensus on the following
guiding principle:

Action Step #1: Encourage Affordable Housing Site Selection in clusters

Given the infrastructure challenges confronting the former Bennett Freeze region,
housing quickly rose to the top of the Task Force's priority list. The Task Force
collectively concluded that affordable housing solutions such as clustering the homes of
the immediate and extended family units together reduces the cost of infrastructure.

Create flexibility to undertake opportunities as they arise.

On a case-by-case basis, proposed developments will be evaiuated for their efforis to
meet Task Force objectives of cost efficiency, sustainability, green building techniques,
proximity to family members, and housing prioritized tenant populations.

Action Step #2: Direct Resources so that Homeownership Opportunities of All
Types Are Encouraged

The Housing Task Force recognizes the crifical role that affordable homeownership
programs have piayed in the Tonalea region. The Housing Task Force recommends
budgets and policies be adopted that authorize local housing and community
development departments to impiement affordable homeownership programs, but in a
more limited mannegr than rental housing. This preference should be reflected in the use
of iocal public funds and in planning policy amendments. Homeownership production
may be achieved through homeownership assistance, housing rehabilitation or new
construction. The Task Force also believes higher density homeownership
development, such as smali lot, should be encouraged.
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Action Step #3: Direct Resources so that the predominate type of Assisted Units
are Homeownership Housing.

The Housing Task Force recommends budgets and policies be adopted that authorize
focal housing and community developrment departments to take advantage of both
homeownership opportunities as they arise. This preference should be reflected in the
use of local public funds and in planning policy amendments. Homeownership housing
production may be achieved through either building rehabilitation or new construction.

Action Step #4: Target a Mix of Households, Veterans, Special Needs and Seniors
Advocates of Veterans, seniors, and other special needs housing were represented

on the Task Force. These tenant populations were all designated as top priorities, and
the Task Force recommends no preference be stated for any particular group, but
rather housing proposals be evaluated on a case-by-case basis when resources
become available for development for their efforts in achieving the Task Force's goals
in other areas such as environmental sustainability, family sustainability

community sustainability, and cost efficiency.

STRATEGY 3: SECURE FUNDING AND AGREEMENT

Why this strategy is important
in the aftermath of redevelopment agency dissolution and with continued dwindling of
public financial resources, local agencies must choose smarter funding practices that
maximize housing production while preserving housing quality.
Phase Secure agreement with former Bennett Freeze
Rehabilitation Steering Committee & Navajo Nation leaders
Phase H: Request & acquire funding for Archeological & Land Survey,
and affordable and sustainable housing
Phase lli:  Provide infrastructure information to local NTUA
Phase IV:  Provide housing proposal as per community needs &
requests
Phase V; Conduct Training for community issues and concerns
Phase VI:  implement housing development, collaborating and working
with various Navajo Nation and off-reservation businesses

and organizations,

Phase !|: Secure Agreement

Greeting from Western Navajo from the former Bennett Freezel We write today
to introduce ourselves to you and identify our top priorities for this New Year.
We look forward to working with you and your staff to make improvements in our
communities by coming together as a community-based committee to address
the housing issues in our region. We are based out of Tonalea Arizona and
advocating for individual families that live in the area impacted by the former
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Bennett Freeze that extends out to the White Mesa, Preston Mesa, Middie Mesa
and Wildcat Peak boundaries.

As a community-based organization, we fully understand the roles that our
community mermbers each play in rebuilding our community in coming together
to collect much cructal information, and to address community disputes, and we
certainly look forward to working with you to articulate policy changes necessary
to extricate tribal home improvement programs or to address the lack of funding
for building the much-needed homes in the former Bennett Freeze region and
the bureaucratic morass they are currently stuck in. Business as usual just does
not work. As a newly elected Navajo Nation President and Vice President, your
theme that was addressed during your inaugural address was “Awakening of a
new dawn.” Let's come together to rebuilding homes in Western Navajo,

Qur 2016 priorities ali seek o achieve the same parity of life and liberty on the
reservation that is expected off the reservation. it is time to reform broken
paternalistic systems designed and adopted in Washington, which make life,
innovation and efficiency difficult on an Indian resetvation, and threaten the very
health and safety of indigenous families.

As per your mandate at the Tuba City Greyhilis Academy High School meeting,
you requested for our community members to take responsibility for themseives
and their community. We took this request {0 heart and implemented our
committee and have been diligently working with our community members, in
hopes of our leaders keeping their side of the agreement to bring much-needed
change and development o our beloved Navajo iand and people. Our

last several months rebuilding trust with them. We humbly ask that you consider
our proposal and recognize that the request your Vice President Nez made is not
fargotten and dismissed, $6 our community members can begin to be hopeful
again in their leadership and empowered and recognized for their efforts in the
rehabilitation efforts.

Phase II: Request for Funding
AT

This Sweat Equity Housing Project will assist 453 Tonalea community families,
who will build their own homes with guidance and technical assistance from
technical staff and they will remain on their home sites to tend to their daily
livestock and {raditional homelands. The project will decrease the housing
shortage and substandard and deplorable homes,

1. Project location, Number of Units and Amount of Funding Requested:
a. Project Location. Tonales Former Bennett Freeze Boundaries
b. Number of Units: 453 Units Tatal

There is a total of 102 home site leases already finalized; 10 pilot project and
10 more requested for 2018,

Phase 1: 10 and/or 20 tofal Finalized Home site leases. {Upon funding
avaiiability)

10 Home (Phase 1) —~ Materiat to construct homes only $600.000.00
Foundation and stab not included. 19




10 Home (Phase 1) — Material to construct homes only $600,000.00
Foundation and slab not included.

Funding from Navaio Nation office (UUFB) $500.000.00
Funding from Tonalea Chapter $100.000.00

Nizhoni Homes, L1.C Cost Breakdown: $60,000,00 per home:
2 bed/1 bath (1072 sq ft)

Complete building material, including shipping and handling from Hong

Kong to Los Angeles: {$40.00 sqft) $42,880.00

Shipping Cost — Los Angeles to Winslow (3 ea. 40’ HC Containers (2

houses) $ 1,620.00
Shipping Cost (Winsiow to home site} $ 405.00
Appliances {Refrigerator, Stove, Water Heater) $ 1,500.00
Assembly & Technical Drawings ($10.00 sqft) $ 10,720.00
Unforeseen Cost $ 2875.00
Grand Total (Nizhoni Homes, LLC Cost to NN) $ 60,000.00

Nizhoni Homes, LLC is a 100% Navajo Nation owned business providing
affordable low cost pre-fabricated homes through Mapie Green, Ltd. &
to develop a strategy for local community empowerment.

Next 10 proposed homes to be complete by end of 2016 $600.000.00
Upon Funding availability

82 Finalized Home Site Leases — 2016 Funding Request _$6,120.060.00

Task Force recommends building 25 or more homes every six months,
starting with the most critical homes first.

This is the number of home site leases pending at the Land Administration
Office in Tuba City. Some have already been forwarded to BIA for approval
and some are pending Archeological and Land Survey. This will be the
second phase of the project for 2017.

172 Pending Home Site Leases — 2017 Funding Request $10,320.000.00

This is the number of home site leases that are new, mostly with the younger
generation desiring to move back to their homeland. This will be the third and
fourth phase, as the leases are getting approved, projecting into 2019 & 2020
and beyond.

116 New Home Site Leases—2019/20 Funding Request $6,960.000.00

c. Total Amount Requested over a 10 year period — $24.600.000.00
20




GOALS AND OBJECTIVES

Business Goals and Objectives

The business goals and objectives for this project will focus on implementing
housing development that:

improves community citizen safety and well-being.

Facilitates coordination and information sharing both internal and external to
the participating organizations.

Enhances the ability and effectiveness of community involvement,
Facilitates coordinated behavioral prevention and reduction.

Provides high levels of data security.

Provides an open, flexible, reliable database for the future.

Facilitates the capture of data at its source.

Is easy to understand and impiement.

Eliminate redundant data entry throughout the organization.

Implement community involvement, creating physical, family, community,
land and spiritual sustainability.

With the Sweat Equity Project initiative, this mode! will provide new
affordable, sustainable, quality homes to community members who are in dire
need of a new or rehabilitated homes. The Tonalea Community

®

o a0

Development Committee is making every effort to make this model a success
and set an example that Sweat Equity is possible with little funds for housing.

Feasible outcomes are:

Implement a new Sweat Equity Housing Project to have families build their
own homes;

Build value and instill pride of ownership;

Families will return and stay in their homelands;

Reduce sub-standard and deplorable homes;

Reduce housing shortages;

implement self — sufficiency to famities by staying and returning to their
homeland to tend to their livestock on a daily basis, and create business
leaders within the community.

Project Goals and Objectives

Ensure that users have input into the development process.

Accomplish project business goals and obiectives within defined budget and
time parameters.

Minimize impact to standard business operations within the affected area.
Craft a favarable and secure agreement between the Commitiee and the
selected personnel.
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The Sweat Equity concept will be implemented for the community members
and their family to build their own homes with close supervision and technical
assistance from the commitiee members and chapter staff. Community
members who are skilled in building housing foundations, electrical and
plumbing and heavy equipment operators will be educated and equipped with
a Navajo Nation business licenses to begin to create economic development
within the region. Our program is designed to empower and equip our
community members to create a strong close knit community who are
focused on nurturing their new relationships they have invested in.

GOAL: To construct 20 homes by the end of December 2016
To construct 70 homes by the end of December 2017
To construct 140 homes by the end of December 2018
To construct 190 hemes by the end of December 2018
To construct 240 homes by the end of December 2020

Contingent upon availability of funds, more than 50 homes annually may be
proposed. The rest of the homes will fall within the next & to 10 year plan.

Objective:

The cbjective is to improve health and create pride of ownership within a
short period of time, by providing affordable, sustainable and quaiity homes,
Through training, education and robust development programs, individuals
will have the opportunity to renew their minds and transform their lives and
community. Provide safe and sanitary housing conditions and improve the
quality of life for each community member.

Phase |: 97 homes with Existing Homte Site Leases

Plan of Action 1:

Develop partnership with Navajo Nation and other Organizations o
implement the housing project:

TCDC and project team will develop a partnership with the Division of
Community Development, Navajo-Hopi Land Commission Office, Navajo
Housing Authority and other organizations to utilize pre-fabricated and/or pre-
designed home layouts and designs provided by Maple & Green, a company
that supplies high quality, low-cost homes. The purpose of the company is to
facilitate the development of healthy communities, globalty.

Plan of Action 2:

Develop a Team of key player by August 2016

Tonalea Community Development Committee and Tonalea Chapter wilt
develop a project team of community members equipped with contractor’s
licenses for heavy equipment operation, building the cement foundations,
installing the electrical and plumbing components for the homes. Committee
staff and Tonalea Chapter will develop a project management plan with
timelines, plan of action, roles and responsibilities, and scope of work for
each home to be erected, focused on staying within the budget for the entire
project. Local Navajo Nation entities will work according to community
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spreadsheet identifying community members who need infrastructure, as
project progresses to the homes which do not have these modern
conveniences.

Plan of Action 3:

Develop a Coordination Schedule by December 20186

A coordinated meeting will be conducted weekly with dates, times and
location of meetings by the team 1o ensure there is full coordination,
cooperation, and communication among all team players. These meetings
will address and resolve any complaints or issues arising that would hinder
the progress of the construction of the homes. Meetings and sign-in sheets
will be maintained and kept by the committee members.

Plan of Action 4:

Project Kick-Off Meeting by August 2016

Project Kick-Off meeting will be held with all key players and the 10 Pilot
Project families to inform them of the budget and the project management
timelines, plan of operation, roles and responsibilities of each family member.
Each family member will have 2 to 3 individuals involved in the construction
of the homes, creating pride of ownership within a short period of time within
their immediate family and to implement the sweat equity initiative. TCDC
and Tonalea Chapter will work in tandem in creating a waiver of liabiiity at the
work site. This kick off meeting will also be for training and educating the
community members of responsibilities and job site safety.

Plan of Action 5:

Replicate phase | to construct the homes for phase 1l, Hi, IV and beyond until
each family who submiited their home applications has a new, safe and
sanitary home, as per, "No family will be left behind” mandate set forth by the
Navajo Nation President Russelt Begaye.

Plan of Action 6:

Implement each phase of the project in {8) phases

Phase 1: Archaeological, Environmental Survey, and Culturai Compliance
conducted and approved. BIA approved home site leases complete and
returned to home owners.

Phase 2: NTUA install electric and water lines to the clustered groups of
approved home site leases.

Phase 3: Soil engineering, for constructing solid and sustainable housing
foundations.

Phase 4: Build 97 homes with power and water fines readily available for the
complete construction of the homes.

Plan of Action 7:

Develop a Monitoring Mechanism_by March 2617

The Tonalea Commitiee will develop and coordinate a monitoring system to
evaluate and monitor the duration of each project for quality assurance for
reporting and gquality assurance purposes. The team will utilize an inspection
form to conduct their inspections for safety and quality assurance.

Plan of Action 8: 23




Ensure the safety of all team players and community members involved in the-
construction of the homes.

SCOPE

Scope Definition

The Project will introduce new housing development; including the following:

-~ Caollect all pertinent raw data from community members via applications
~ |dentify new, pending & existing home site leases

~ identify infrastructure needs: Electricity, Water & Plumbing

— Assist in acquiring funding for Archeclogical and Land Survey

— Provide orientation classes for disputed issues within community

- Provide housing policies as per community requests

—- ldentify family size in conjunction with housing size.

Iincluding the following organizations:
- Navajo Nation Administration

— Council Delegate

- Tonalea Chapter House

~ Rehabilitation Steering Commiittee

— Nava-Hopi Land Commission

- NTUA

— NHA

- BIA

Desired Enhancements
~  Community Safety
~ Community welt-being
- Community involvement
- Adequate and safe housing
- Much needed infrastructure
— Economic Development

Items Beyond Scope

The project does not include the following:
-~ Hiring Contractors or Employees
- Development of infrastructure
- Demotition and disposal of existing home

Projected Budget

The projected budget will fluctuate according to new information acquired by the
committee and will be provided as the project progresses. All funding will be
specifically ear marked for TCDC housing project upon release to the Tonalea
Chapter. 24




Current Raw Data

R

Piease review the attached spreadsheet with the names of community member
! information, which willi continually be updated as new applications are received.

Phase 1 project proposed by Navajo Nation

Navajo Nation proposed starting with 10 homes within the Tonalea former
Bennett Freeze community. Navajo Nation proposed starting with funding from
Navajo Nation UUFB totaling $500.000.00 and for the Tonalea Chapter to
provide $100.000.00, to build 10 homes.

TCDC has selected these ten homes, which are in dire need of replacement.
{See attached photos}

The first 10 community members have all agreed to begin attending community
meetings on a regular basis fo begin education of taking care of their homes and
receiving complete information on the Sweat Equity initiative. They understand
they will be building their own homes to offset the cost of hiring contractors.

The entire low cost pre-fabricated home construction material will be purchased
through Nizhoni Homes, LLC, a 100% Navajo Nation owned business at $60.00
a square foot, which does not include the foundation and slab. TCDC will work
with local tribal entities, other non-profit groups, and community members to
begin construction of these homes. Cindy S. Covey is the qualifying agent for
Nizhoni Homes, LLC, under Navajo Nation Title 5 policies. Nizhoni Homes, LLC.,
will be provided option to bid through the Tonalea Chapter bidding process.
Nizhoni Homes, LLC is fully liable in doing business with Maple Green, which is
the company providing low cost pre-fabricated homes.

Task force recommends the Navajo Nation assist each family affected by the
former Bennett Freeze with $60.000 per home. Families desiring a larger home
will have the option of designing their own home and paying a mortgage on the
remainder of the balance.

25




The first 10 names listed are for the (Phase 1) project. The next 10 is a proposat -
to do 20 homes in 2016 upon availability of funds.

# Names Home Site # of CiIB | Elect I Water | Vote | income Al
Lease # Bdrms ' B |
10 Phase 1 Project
1 | Agoodi, Andy & Julie 12,627 21 X X X X | Verytow | X
2 | Bedonie, Elsie 22,896 M X X X X Very Lew | X
3 | HeNEAICIN - 22,603 211 X X X X Very Low
4 | Lane, Leroy (Veteran) | 18,080 21 X X | Very Low
§ | Chee, Archie 18,218 21 X X X X |VerybLow i X
6 | Eliis, Joe & Rena 18,675 2/4 X X X X {VeryLow |X |
7 |grhikonEong 22,639 21 X | X X X | Very Low :
g8 | Johnson, Ray Sr. 18,362 21 X X @ X ! X |VeryLow |X
5 Waize, Victoria 12,628 21| X | X | X | X |VeryLow X
10 | Manygoats, Marie Sue | 12,578 n X X X X iVeryitow | X
Next 10 (Proposed)
1 | Betoney, Mamie R. 22,450 M X X {Verylow | X
2 | Eoumy s | 33,170 412 X X Very Low
3 22,047 2M X X X X Very Low
4 112,414 412 X X X X | Very Low
5 12,632 211 X X X X Very Low | X
6 22,198 211 X X | low
7 22,975 2 X X X ) 4 iLow X
8 29,842 32 X X X | Low X
) 12,714 LY X | X X X | VeryLow |
i 10 29,494 211 X X X X | Very Low

Milestones

The following represent key project milestones, with estimated completion dates:

Milestone Estimated Completion Date
Phase I: Existing Home Site Leases

Health, Education & Human Services Committee Meeting.........coouiviinnin 6/16/16

Follow up meeting and tour with HEHSC...........o o 5/31/16
White Mesa, Arizona

Summer Council Session — Approval of Legisiation. ..., 7/16/16
Window Rock, Arizona 26




Approval of Legislation — Funding available..........oooviii e, 8/30/16

Begin Construction of Homes..........oooiiiiiiii i naee s 930/16
10 Pilot Projects
Completion of 10 Homes............oooo i 5/15/17
Begin Construction of next 10 Homes. ........oooivieiiiii i 6/10/17
Completion of 20 HOMes. ...t 12/15/17
ASSUMPTIONS

Project Assumptions

1 ne following assumptions were made in preparing the Project Plan:

— Navajo Nation employees are willing to change business operations to take
advantage of the functionality offered by Tonalea Community Development
Committee.

- . - _Management will ensure that project team members are available as needed

to complete project tasks and objectives.

- The Steering Committee will participate in the timely execution of the Project
Plan (i.e., timely approval cycles and meeting when required).

- Failure to identify changes to draft deliverables within the time specified in the
project timeline will result in project delays.

- Project team members will adhere to the Communications Plan.

- Mid and upper management will foster support and “buy-in" of project goais
and objectives.

— The Tonalea Chapter will ensure the existence of a technological
infrastructure that can support the new development.

— All project participants will abide by the guidelines identified within this plan.

- The Project Plan may change as new information and issues are revealed.
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CONSTRAINTS

Project Constraints

The following represent known project constraints:

— Project funding sources are limited, with no contingency.,

Related Projects

Due to the nature of the region, resource availability is inconsistent.

Leupp, Tolani Lake, Cameron, Tuba City, Gap/Bodaway, Coppermine, Tonalea,
Kaibeto, Coalmine Canyon

Critical Project Barriers

Unlike risks, critical project barriers are insurmountable issues that can be
destructive to a project’s initiative. In this project, the following are possible

critical barriers:

— Removal of project funding
— Natural disasters or acts of war

Should any of these events occur, the Project Plan would become invalid.

PROJECT MANAGEMENT APPROACH

R e vl L]
Project Timeline
I I L
December 2016
Project Roles and Responsibilities
Roie Responsibilities Participant(s)
Broject s {timate decision-maker and tie-breaker Task Force
Fojec =  Provide project oversight and guidance
Sponsor . .
s Review/approve some project elements
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Roie Responsibilities ' Participani(s)

= Cowprmits departinent resources Councit Delegate Tuchoney
»  Approves major funding and resource Shim Jr.

allocation strategies, and significant changes | Ed Kaibetoney

to funding resourcs allocation

Resoives conflicts and issues _
Provides direction to the Project Manager
Review project deliverables

Steering
Committee

Project »  Manages project in accordance with the Tonalea Communily
Manager project plan Development Commitiee
Serves as linisen to the Steering Committee
Receive guidange from Steering Committe
Supervises consultunts

Supervise vendor(s)

Provide overall project direction
Directlead team members toward project
ohjectives

Handle problem resolution

Manages the project budget

#*

...... [, F‘?@;eci R '"‘Uﬂd@!‘ﬁ‘tﬁﬂd‘{i\e'uﬂef”needﬁ"ttnd'b?}Siﬁ@ﬁ5'"""”“""”“"“‘"""""Ien%a"gmmunit’f
Participants processes of their area Deveicpment Committee
*  Act as consumer advocale inrepresenting Tonalea Chapter

their area Nava-Hog Land Commission
»  Communicale project goals, status and NTUA

progress throughout the project to personnel | NHA

in their area BIA
*  Review and approve project delivergbles
Creates or helps create work products
Coordinates partivipation of work groups
and individuals
= Provide knowledge and recommendations
Helps identify and remove project barriers
Assure quality of products that will meet the
project goals and cbjsctives
Identify risks and issues and help in
resolutions

Subject »  Lend expertise and guidance as needed Greup?7Qinternational ~ Francis
Matter Oda, Chair
Experts

Issue Management

Step 1;:  As soon as a change which impacts project scope, schedule,
staffing or spending is identified, the Task Force will document the

1S5US. 29




Step 2: The Task Force will review the change and determine the
associated impact to the project and will forward the issue, along
with a recommendation, to the Steering Committee for review and
decision.

Step 3:  Upon receipt, the Steering Committee should reach a consensus
opinion on whether to approve, reject or modify the request based
upon the information contained within the project website, the Task
Force’s recommendation and their own judgment. Shouid the
Steering Committee be unable to reach consensus on the approval
or denial of a change, the issue will be forwarded to the Project
Sponsors, with a written summation of the issue, for ultimate
resolution.

Step 4:  {f required under the decision matrix or due to a lack of consensus,
the Project Sponsor shall review the issue(s) and render a final
decision on the approval or denial of a change.

Step 5: Following an approval or denial {by the Steering Committee or
Project Sponsor}, the Task Force wili notify the original requestor of
the action taken. There is no appeal process.

Communications Plan
M ———————

Audience This communication plan is for the following audiences:

- Project Sponsors

- S8teering Committee
—  Task Force

-  Community Members
- Committee Members

Communications Methodology The communications methodology utilizes
three directions for effective communication:

Top-Down It is absohutely crucial that ali participants in this project sense
the executive support and guidence for this effort. The executive
leadership of the organization needs to speak with a unified, enthusiastic
voice about the project and what it holds for everyone involved. This will
be 'hands-on’' change management, if it is to be successful. Not only will
the executives need to speak directly to all levels of the organization, they
will also need to listen directly to all levels of the organization, as well.

The transition from the project management practices of today to the
practices envisioned for tomorrow will be driven by a sure and convinced
leadership focused on a vision and guided by clearly defined, strategic,
measurable goals.
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Bottom-Up To ensure the buy-in and confidence of the personnel
involved in bringing the proposed changes to reality, it will be important to
communicate the way in which the solutions were created. if the
perception in the organization is that only the Steering Comimittee created
the proposed changes, resistance is likely to occur. However, if it is
understood that all participants were consuited, acceptance seems more
promising.

Middle-Out Full support at all levels, where the changes will have to be
implemented, is important to sustainable improvement. At this level (as
with ali levels), there must be an effort to find and communicate the
specific benefits of the changes. People need a personal stake in the
success of the project management practices.

Communications Outreach The following is a list of communication events that
are established for this project:

Monthly Status Reports The Project Manager shall provide monthly
written status reports to the Steering Committee. The reports shall include
the foliowing information tracked against the Project Plan:

- Summary of tasks completed in previous month
- Summary of tasks scheduled for completion in the next month
- Summary of issue status and resolutions

——Monthly Task Force fleeting These-status-mestings-are held-abeast———
once per month and are coordinated by the Project Manager. Every
member of the Steering Committee participates in the meeting. The
Project Manager sends the status report 16 each member of the team
prior to the meeting time so everyone can review it in advance.

Bi-Weekly Project Team Status Meeting These status meetings are
held every other week. Every member of the Project Team will be invited
{o participate in the meeting. Project Manager sends the status report to
each member of the team prior to the meeting so everyone can review it
in advance.
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ATTACHMENTS/APPENDICES

Appendices/Attachments may be included in a hardcopy form

Supporting resolution from Tonalea Chapter: TCDC recognition,
$100.000.00 matching fund approval

10 (Phase 1) Client List Housing Photos

Spreadsheet created by TCDC, Existing Home Site Leases
Housing Proposal from Nizhoni Homes, LLC to Navajo Nation
Housing plans — Proposal of home designs, interior and exterior
Nizhoni Homes, LLC Business License (Copy) — Navajo Nation
business in conjunction with Title 5 policies.

Francis Oda’s Bio — Maple & Green, Honolulu Hawaii

Client list Project As-Builts: Water & Sewer
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District One - Western Navajo ARancy

Phone: {928} 283,2430

Fax: {928) 2833435

RESOLUTION QF THE TONALEA CHPTER
WESTERN NAVAJO AGENCY

RESOLUTION NO: TN 146-01-02

SUPPORTING AND RECOGNIZING THE TONALEA COMMUNITY DEVELOPMENT COMMITTEE
{TCDC) COMMUNITY BASED COMMITTEE ESTABLISHED AND GUIDED BY THE "ONE NATION,

ONE VOICE” AGREEMENT TO ADVOCATE AND REPRESENT THE FAMILIES OF THE FORMER
BENNETT FREEZE AREA.

WHEREAS:

1. Pursuant to 2 NN.C, and 26 N.N.C. Tonclea Chapter is ¢ certified chapter of the
Navajo Nation vested with the authority to approve and rescind resolutions that is
endorsed by its members; and

2. Pursuant to 2 N.N.C. and 28 N.N.C. Tonalec Chapter s authorized and delegated

with governmental authority fo address alt maiters of local interest and concerns;
and -

_______ 3.  The Tonglea Communily Development Committes [TCDC) is a locdl advocate
group that represents families residing in e FoIMEr BERRE Fragze; PrestonMesy,
Middie Mesa, White Mesa, and Wildecat Peak located within in Tonaleg Chapter
Community: and

4, The TCDTC was created by locdl grassroots peopie on October 117, 2015, and the
ICOC inticted the first meeting at Mr. Joe and Rena Eliis’ residence in Tonolea,
Arizona; and

5. The TCOC was created to support the Tonalea Chapter in the compilation of
cunrent recl-lime data needed to meet the crucial deadine of February 2016,
which compliments the NAVAJO NATION THREE BRANCH GOVERNMENT, ONE
NATION ONE VOICE, WY 20, 2015 WINDOW ROCK, NAVAJO NATION; and [REFER
TO ATTACHMENT}

é. We, residents of the Former Bennett Freeze hove been adversely impacted by the
policy of 19646 and need rectification, to re-estabilish our integrity and unification s
a community devastated by P.L. 93-531. Following the 45 years of oppression which
brought our community fo ¢ halt, the TCDC move in efforfs 1o ascertain the
autonomy and esteem to empower a distressed community; and

7. we, the TCDC are exercising our rights to procure provisions for our community,

based on the philosophy of making informed, un-coerced decision s with the best
interest of the community in mind,

Cammunity Services Coordinator: ety ATso Accounts Maintenance Specialisn Marlinds Whiterock




NOW THEREFORE BE IT RESOLVED:

i. The Tonalea Chapter hereby supports and recognizes and supports the Tonalea
Community Develocpment Committee (TCDC} ¢ community based commitiee
established and guided by the "ONE NATION, ONE VOICE AGREEMENT" 1o
advocated and represent the families of the former Bennett Freeze areq.

2. FURTHERMORE, the data collected will be rendered o Tonalea Chapier with
supported documentation so that funding may be gronted fo the residents who
are not financially capable of obtaining the required fees is essentiol 1o a
complete Home Site Lease Application.

CERTIFICATION

We hereby certify that foregoing resciution was presented to Tonalea Chapter
membership at a duly cailled chapter meeting af Tonalea, {Navaio Nofion) Arizona and
al which a quorum was present and thal same was passed by vote of 38 in favor, 14
opposed, and 11 abstained, on this 30* day of January 2014.

Motioned By: Dale Begay Seconded By: I.‘c;ﬁnie Begay

g = /A

Darry! Jim, President /lebgﬁ Dc:yme Vice-Prasident
fz/ﬁ//%-//’ﬂ//)’}&/ L f‘_ ) . £ _)/é,
Nora Fowler, Secretary/ Treasurer B%ﬁc’:e Dcw Grdzmg'f:ommmee

'

Tauchoney Slim, Jr., Council Delegate




NAVAJO NATION THREE BRANCH AGREEMENT
ONE NATION, ONE VOICE
JULY 20, 2015
WINDOW ROCK, NAVAJO NATION

The Vision of the Navajo Nation President and Vice President, the Navajo Nation Qou.ncii
Speaker with the 237 Navajo Nation Council, and the Navajo Nation Acti ng phlef Justice is to
Continuously Improve the Quality of Life and Provide Economic Opportunities for our Navajo
People.

The priorities established in this Navajo Nation Three Branch Agreement will enhance the
quality of life for our Navajo People and provide the foundation for a vibrant economy of ocur
Nation. Through this Three Branch Agreement, the leadership of the Navajo Nation wili
embark on an effort to improve the Navajo Nation Laws, policies and processes to better meet
the needs of the Navajo people,

At an unprecedented meeting of the branch leadership of the Navajo Nation Executive,
Legislative, and Judicial Branches, it was determined that the establishment of common
priorities will serve as a guide for the Nation’s Government during the 2015 — 2019 term. By
this Three Branch Agreement, we acknowledge that our respective branches will work on the
established priorities to make our vision a reality using our Diné values and Nitsghakees,
Nahat'a, linad and Sithésin.

So recognized on this 20 Day of July, 2015,

ecutive Branch Legislative Branch Judicial Branch

{4l Q/?%Oy Q# /;) “ T ﬁ
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-
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Honorable Russell Begaye Honorable LoRenzo C. Bates Honorable Eleanor Shirley

President
Navajo Nation

Speaker
237 Navajo Nation Council

Chief Justice ~ Acting
Navajo Supreme Court




TONALEA COMMUNITY DEVELOPMENT COMMITTEE
FORMER BENNETT FREEZE “ONE NATION, ONE VOICE”
COMMUNITY ASSISTANCE
PLAN OF OPERATION

PREAMBLE: We, the Tonalea Community Development Committee have submitted a
resolution to be recognized and supported by the Tonalea Chapter to establish and maintain the
Tonalea Community Development Committee (TCDC). Tonalea Community Development
Committee understands and is in agreement with the provisions set forth by the Tonalea Chapter.

1. HOURS OF OPERATION:

Saturday- 8:00 A.M. - 4:00 P.M.

Sunday- 11:00 AM. — 5:00 P.M.
Saturday and Sunday hours are desighated to our cornmittee and community
meetings.

Monday — Friday
Based on time availability, home visits will be conducted. Any changes will be
made based on the community needs. '
Please be informed, as we are volunteers; we may be pressed or limited on time.

II. COMMITTEE OUTLINE

Committee officers voted for and estabiished on January 3%, 2016, citing “Resolution of
the Tonalea Community Development Committee of the Western Navajo Agency”.

Chair: Cindy S. Covey

Vice Chair: Rena Ellis
Secretary: Vicki Kee
Treasurer: Wilmer Whitehanr

Role of the Chairperson
TCDC Chairperson will ensure that the Committee functions properly, that there is full

participation during meetings, which all relevant matters are discussed and that effective
decisions are made and carried out.

e Plan and run meetings in accordance to the governing document.

» Ensure matters are dealt with in an orderly, efficient manner.

¢ Bring impartiality and objectivity to meetings and decision-making.
Facilitate change and address conflict within the board.

Review governance performance and skills.

» Plan for recruitment and renewal of the Committee.

|




Role of Vice-Chairperson
TCDC Vice-Chair acts for the Chair when she is not available and underiakes assignments at the
request of the Chair.

Role of the Secretary
TCDC Secretary is to take minutes, deal with correspondence and keep records.

o Prepare agendas in consultation with the Chair.

e Circulate agendas and any supporting papers in good time.

» Receive agenda items from other commitiee members.

¢ Check that quorum is present.

» Record minute meetings and circulate the draft minutes to all committee
members.

¢ Ensure that the chair signs the minutes once they have been approved.

e Check that committee members and staff have carried out action(s) agreed.

e Circulate agendas and minutes of the annual general meeting and any
special or extraordinary general meetings.

e Ensure up-to-date records are kept of commitiee membership.

Role of the Treasurer
TCDC Treasurer is to maintain an overview of the financial status and to ensure that proper
financial records and procedures are maintained.

e Qversee and present budgets, accounts and financial staternents.

» Liaise with designated staff about financial matters.

» Ensure that appropriate accounting procedures and controls are in place.

» Ensure compliance with relevant legislation.

e Ensure accounts meet the conditions of contractual agreements with external

agencies such as funders and statutory bodies.
» Present financial reports to the committee.

1N CODE OF COMPLIANCE:

Tonalea Community Development Commitiee agrees to abide by Title 26 N.N.C. which
encourages the people to enable themselves through community-based strategies and agendas
that are formulated to protect and preserve cultural Diné liveliness.

Tbna_lea Community Development Commitiee supports the Navajo Nations' “One Voice,
One Nation™ agreement, in its priority to rehabilitate the former Bennett Freeze area that was
affected by the Bennett Freeze Policy of 1966.

Tonalea Community Development Committee will collaborate with the Tonalea Chapter
in every effort to prioritize the information needed to begin the rebabilitation process.




Tonalea Community Development Committee will by ways of consensus help to collect,
coordinate, and facilitate information so a long-term plan may be established.

A Tonalea Community Development Commuttee representative will identify a holistic,
sustainable Plan of Action designed to empower the people through employment, ultimately
rendering a local job market.

Tonalea Comimunity Development Committee will commit to serving their community in
a clear, un-coerced, ethical manner, maintaining accountability in hopes to construct
relationships and gain trust from the community it serves.

Tonalea Commumity Development Committees” utmost desire is to support the
restoration of the lives and land impacted by the Bennett Freeze Policy.

1. COMMITTEE INTENT & PURPOSE

The Tonalea Community Development Committee officers agree to the following:

A. Provide community members with the documentation required to become
eligible for the Benneit Freeze funding.

Identify community members with a Home Site Lease.

Identify community members with a Home Site Lease apphcatzon In process.

Identify community members who have grazing permits.

Identify comrnunity members who are in need of financial asmstance io obtain a

completed Home Site Lease application.

Refer applicants to proper establishments to obtain required documentation (i.e.

land surveyors, archeological surveyors),

G. Identify community members and the communities they belong to so0 a correct
number of the population of the Bennett Freeze area may be assembled.

H. Collaborate with local chapter and chapter officials in collection of the data that
is vital to the community need then, integrate the data into a unified commnnity
matrix.

I. Prepare and present to the Navajo Nation Administration all information
gathered that is in support of a regional commumity based Plan of Action to
begin restoration of the former Bennett Freeze area.

muop
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v. PL ¥ OPERATION:

Tonalea Community Development Committee acknowledges that Chapter Ordinance 2
N.T.C. Section 4002, the committee shall operate in accordance with the approved Plan
of Operation. Any change made to the operation of the committee that is not in
accordance with the Plan of Operation will be a direct violation of the mandate of the
Tonalea Chapter.

V. SECURITY:
Preservation of the community, committee, and establishment is the first priority of the
committee. The Tonalea Community Development Committee will implement elevated

measures to raintain the safety and supervision of matters involving the Bennett Freeze
rehabilitation process.




VL. GENERAL:
All effort will be made to create and maintain healthy, positive relationships with
individuals in the community and abroad. Tonalea Community Development
Committee officers vow to address any issues as they arise,

VII. EMERGENCY CONTACT:
Cindy S. Covey- 602-487-3097

——
DATE; J“”“‘”&j 8 2016

oy 8. (ovey

Cindy S. Covéy, Chair
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Ren Elhs Vzce Chair
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Vickl Kee, §ecretary
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Wilmer Whitehair, Treasurer
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President: Darryl Jim District Onw - Western Navajo Agency Council Delegate: Tauchoney Sl.im L

EBhone: (928} 263.3542 Ernail: hapter@yahas.com Fax: {328) 283.3435%

RESOLUTION OF THE TONALEA CHAPTER
OF THE WESTERN NAVAJO AGENCY

RESOLUTION NO: TN16-06-02

APPROVING RESOLUTION FOR THE TONALEA COMMUNITY DEVELOPMENT
COMMITTEE (TCDQO), A COMMUNITY BASED COMMITTEE (Res. No: TN16-01-02);
REQUESTING SUPPLEMENTAL FUNDING FROM THE UNRESERVED,
UNDESIGNATED FUND BALANCE IN TIHE AMOUNT OF $500.000.00 TO FUND THE
PROPOSAL FORSWEAT EQUITY HOUSING INITIATIVE FOR 10 PILOT HOMES IN
TONALEA, ARIZONA FOR FORMER BENNETT FREEZE RESIDENCE: WAIVING
N.N.C. §8240.

WHEREAS:

1. Pursuanm to 2 NON.C. and 26 N.N.C. Tonalea Chapter is a certified chapter of the Navajo
Nation vested with the authority to approve and rescind resolutions that is endorsed by its
members; and

2. Parsuant to 2 N.N.C. and 26 N.N.C. Tonalea Chapter is authorized and delegated with
govermmental authority to address all matters of locat interest and concems; and

3. The Tonalea Chapter is recognized by the Navajo Nation to advocate in the best interest of
the Former Bennett Freeze communilies that have been affected by the 40+ years Bennett
Freeze ares dispute with the Hopi Tribe, and

4. The Tonalea Community Development Committee (1CDC) is a local advocate group that
represents families residing in the Former Bennett Freeze; Preston Mesa, Middle Mesa,
White Mesa, and Wildcat Peak located within the Tonalea Chapter community with a
Support Resolution No: TN16-01-02 in place that recognized the community base
comnitiee; and

5. The TCDC was created by local grassroots people on October 11%, 2015, the TCDC
established and guided by the Navajo Nation Three Branch Agreement “One Nation, One
Voice” Agreement from July 20, 2016; and

6. TCDC is requesting $500,000.00 from the Unreserved, Undesignated Fund Balance
{UJUFB) to fund the Proposal for Sweat Equity Housing Initiative to construct 10 Pilot
Homes in Tonalea, Arizona for the Former Bennett Freeze Residence. (Names and the
residential Home Site Lease legal descriptions are owtlined in the proposal j; and

7. TCDC is working with Tonalea Chapter to secure $100,000.00 for matching funds for
housing Sweat Equity initiative, and furthermore, TCDC is proposing to secure matching

Community Services Coordinator: Betly A Tso Acepants Maintenange Sgecialist: Marlinda Whiterack
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Tonalea Community O@cw_ouﬂmﬁ Committee
PO Box 128 Tonalea, AZ 86044

Email: tonaleacommunitydevelopment044@gmail.com
FORMER BENNETT FREEZE AREA - Assessment of Urimet Needs

[

Applicant Name Io—”“,w”wm IMMW m”“ﬂﬁ mMﬁHMc v wMMHa Electric Water Plurnbing | CIB

ijAddakai, Alsedro L. X| Pending | X X| . |X 2 X

2|Addakai, Arsedro A. Xi{ Pending | X X X 2 X

s{Addakai, Melissa S. X! Pending | X Xji X 2 X

a|Addakai, Morrissa W. X! Pending | X X o IX 2 X

s]Addakai, Selidro B. Xi Pending | X X X 2 X

6|Badonie, Pauline X| Pending | X Xi | iH X| 2 X

7iBedanie, Ashiyn M X| Pending | X H @ H 2 X

a[Bedoni, Paul Jr Xi Pending {X X H 2 X

9|Bedonie, Phillip B X| Pending | X| Xi @ IH X| 2 X

10}Bedonie, Rovanda X| Pending | X X\ | |H 2 X
niBedonie, Ryne Lee X] Pending | X xi X 2 X

12{Begay, Carletta A X! Pending | X H H 3 X
13|Begay, Carlinda L. X]| Pending | X H H 4 X
14lBegay, Carson X| Pending | X H H 2 X
15{Begay, Chelsea X! Pending [ X Hl | H 2 X
16§Begay, Christina X Pending | X x| » IH 2 X
w{Begay, Christopher X| Pending | X X[ ¢ |H 2 X
18]Begay, Chrystal X| Pending [ X X| P |H 2 X
19|Begay, Harcison Mann Jr., X| Pending | X H H 2 X
20{Begay, Jeremey Mann X| Pending | X! H H 2 X
2|Begay, fustin Mann X! Pending [ X Ml H 2 X
22[Bennett, loel X| Pending | X H H X[ 2 X
23|Bennett, Shelby X| Pending | X H H Xl 2 X
“24]Bennett, Sheldon Xi Pending | X H H Xl 2 X




25[Betoney, Wilbert X| Pending { X H H 2 X
 26lBia, tsaac D X] Pending | X X X 2 X
27|Bia, Terrin Cherell X! Pending | X X X 2 X
2alBia, Tylar T Xi Pending | X X X 2 X
20]Biliah, Bryson Riley Xi Pending | X H H 2 X
30}Billah, Nathan P X} Pending 1 X H H 4 X
a1{Billie, Sherrilyn X| Pending { X X 2 X
a2{Chaco, Malinda X! Pending 1 X H H 2 X
3sChaco, Sebastian X! Pending | X H H 2 X
34fChariey, Joanie X[ Pending (X H H 3 X
35jChee, Corina X| Pending i X H H 3 X
36}Chee, Evelyn firan X1 Pending | X H H 2 X
37{Chee, Roger X] Pending | X H H 2 X
as{Choi, Gregory M X! Pending 1X H H 2 X
aolClaw, Derrick Lee Xi Pending | X H H Xi 2 X
40{Cling, Carmelita X| Pending | X H H Xi 3 X
atjCovey, Cindy 5, X| Pending | X H H 2 X
a2{Davis, Aspen X} Pending | X H H 2 X
a3Davis, Frederick Ronald X| Pending { X H H 2 X
a4)Descheenie, Tyson B X| Pending | X H H 2 X
as{Deschine, Deane H X! Pending i X H H 3 X
46|Deschine, Venson H Xi Pending [ X X X 4 X
47|Dickson, Vanessa A {Handicap) X! Pending (X X 3 2 X
48{Gishie, Tashina & Leo X| Pending X X 4 X
as)Howard, Leda jean X! Pending | X H H Xi 2 X
sofHoward, Lisa Jane X | Pending | X H H Xl 2 X
si|Howard, Melissa X| Pending { X H H Xi 4 X
szflackson, Lodise & loe X! Pending | X H H Xi 2 X
533jim, Robert Xi Pending X X X 2 X
sathm, Sallie X{ Pending | X X X 3 X
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Tonalea Community Development Committee

June 10, 2016

Tenalea Community Development Committee
¢fo Nizhoni Homes, L1.C

ATTN : Navaio Nation
Subject : Proposed floor plans

A. Typical Unit - 2 Bed / 1 Bath (32’0 X 33’5"): - 1,072 sqft (can change according to
needs)

Livable spoce: 1,000 sqft
Porch: 66 sgft

FOB Cost: $60.00 per sqft 1
Total FOB Cost: $64,320 {Excluding foundations ond slab} :
Drawing cost included: $10.00 per sqf/model (for technical details and assembly manual)

B. Typical Unit - 2 Bed / 1.5 Bath (33’5 X 36°4”): 1,149 sqft {can change according to
needs}

Living area : 1,056 sqft

Porch : 93 sqft

FOB Cost : $60.00 per sgft

Total FOB Cost : $68,940 {Excluding foundations ond siab}

Drawing cost included : $10.00 per sqft/ model {for technicol detalls and assembly manugi)

C. Typical Unit - 3 Bed / 2 Bath {33°5 X 48°3”): 1,480 sqft (can change vccording to needs)

Livable space: 1,237 sqft

Porch: 101 sqft

Cost: 560.00 per sgft

Total Cost: 586,400 {Exciuding fondations and sleb)

Drawing cost included: $10.00 per sqf/ model {for technical detoils and assembly manual)

D. Typical Unit - 4 Bed / 2 Bath (33°5” X 48'3"): 1,532 sqft (can change according to needs)

Livable space: 1,320 sqft

Porch: 70 sqft

Cost: 560.00 per sqft

Total Cost; $91,380 (Exciuding fondations and slab}

Drawing cost included: 510.00 per sqft/ model (for technical details and assembly manual

PO Box 128 Tonalea, AZ 85045
Email : tonaleacommunitvdevelopmentdd4@amaii com




Tonalea Community Development Committee

June 13, 2016

Front _ff}t‘t ule

Living room

PO Box 128 Tonalea. AZ 85045




Maodel Proposal

2 Bed / 1 Bath

320" x 33 5"
Totat area @ 1 072 sof {without porch)

Livable space ; 1 000 sgf
Porch grea : 86 sqf

. “wmaao_w_: 1

16" x 1157

Living

g Porch
1 ok 11007

Kitchen
85" x 135"

A

room

Ao

TONALEA COMMUNITY DEVELOPMENT COMMITTEE

Kitchen idea
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LIMITED
Date: 27th may 2018
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1Tonalea Community Development Committee
- June 14, 2016

Redrooms 1 & 2

Feacades

Living room

Bedroon: 2 . . Bedroom 1

PO Box 128 Tonalea, AZ 85043




Tonalea Community Development Committee

June 10, 2016

Bedroom 3 Bedrooms Entry

-

o

.Kz'&:;‘zé?z

Living Media

PO Box 128 Tonalea, AZ 85043




Tonalea Community Development Committee
June 14, 2016

Typical Item guotation

ITEM PART STANDARD MATERIALS

1 MAIN CONSTRUCTIONBNBM STEEL STRUCTURE +0SB BOARD

75mmGLASS WOOL +DAMP PROOF PAPER+40mm XPS BOARD
i EXTERIORWALL #VENTALATION ~ WOODED STUD+FIBER  CEMENT
BOARD+12mm GYPSUM BOARD

15MM G358 BOARD +3mmSBS WATERPROOF +ASPHALT TILE

’ ROOF pyrvean
WINDOWS AND

4 Do0Rs  DVEELSAFTY DOOR +PYC WINDOW
COMMON WALL: C75 STEEL STUD+75mmGLASS WOOL+12mm
GYPSUM BOARD

INNER WAL

: WC AND KITCHEN: C75STEEL STUD +75mmGLASS WOOL +8MM
CALCIUM SILICATE BOARD

‘ NG I CCMMONROOM: STEEL STUD +GYSUM BOARD

W, KITCHEN:PYC BOARD

WATER AND  SUPPLY PIPE : PPR4DRAIGN PIPE :PVC
ELECTRICTY  ELECTRITY WIRE AND PIPE

FLOOR  TILE  +PAINT+HCOMPOSITE  FLOOR  +INNER
8 DECORATION ~ DOOR+SANITARY ~ APPLIANCE +COLSET +LIGHT +STAIR AND
RAILING

PO Box 128 Tonalea, AZ 85045
Email : tonaleacommunitvdevelopment44¢iomail.com




Tonalea Community Development Committee

June 10, 2016

PO Box 128 Tonalea, AZ 83045
Email : tonalcacommunitvdevelopmentfddddmmail com




Tonalea Community Development Committee

Antpuiting b

enp foundatan C o o f 108 CofidedBar Nactinare

Gypsum board
........ - Light gaupe steal stud

Struciural board

Thermal oreservation materisl

Yentdilation wooden 3%%%
vantilation space

Unilateral dampproofl papet
3

e BExterior wall boar

Exterior wall construction sketch map

PO Box 128 Tonalea, AZ 856435
Emall : tonalescommuniivdevelopmentO44@gmali.com

5
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NAVAJO NATION
LIMITED LIABILITY COMPANY ACT

CERTIFICATE OF ORGANIZATION

G- all to- Whom these Presents Shall Come,; fm&wy

I, the Manager of the Business Regulatory Department, DO HEREBY CERTIFY

that *eANIZHONT HOMES, LLC**
File Number: 102092 \

a Limited Liability Company organized under the laws of the Navajo Nation, was on the

Second - ,la}a-ﬁf . June, 2016 _._;m]_hg_ri?t_'r] 1o

transact business within the Navajo Nation as a DOMESTIC Limited Liability Company.

I FURTHER CERTIFY that this Limited Liability Company has filed all affidavits

and required documents and paid all filing fees required and, therefore, is registered as a

Domestic Limited Liability Company with the Navajo Nation.

IN WITNESS WHEREQOF, I have hereunto set
my hand and affixed the official seal of the
Navajo Nation Limited Liability Company Act
at Window Rock, Arizona, this___Second

June 2016

=

ﬂﬂ@@ﬁﬁﬂﬂﬂﬂﬁﬂﬂﬁ

day of

f/Clarence Chee ?P&L;-__.—

Manager, Business Regulatory Department

o R e et e e e e et e !




Francis S. Oda, D.Axch., FAIA, AICP, LEED AP
Biography

¥Francis 8. Oda is Chairman of Group 70 International, an
architectural, planning, engineering and design firm in Hawaii serving
the Pacific Basin. He is currently sngaged in projects in Tahiti,
Sentul City and East Belitung, both in Indonesia and in Hawaii. These
projects encompass city planning, tourism, housing, recreation,
commercial centers, naturai rescurce panagement, historic preservation
and sustainability.

Dr. Dda is also a Principal in Maple & Green, a company that supplies
high quality, low-cost homes. The purpose of the company is to
facilitate the development of healthy communitiss, globally.

He received & Bacheler of Architecture from Cornell University and a
Coctor of Architecture from the University of Hawaii. He is an
Adjunct Asscociate Professor of Architecture at the University of
Hawali, a Manca Forum Fellow and & Distinguished Alumnus of the
University.

He is a Fellow of the American Institute of Architects and a member of
the American Institute of Certified Planners. He received the 2014
ASE Hawaii Business Leader of the Year Award from Pacific Business
News., He was installed in the Hawali Business Hall of Fame in 20031
and has received the Humanitarian Award of the Hawail Chapter of the
AIA.

Dr. f£da is Senior Pastor of New Life Church, Honolulu, a non-
denominational Christian church. He serves as global Chair of the
Transform QOur World network, which is involved with transformational
efforts in ARfrica, Asla, North and South America and Burope. He also
serves on boards of Transformation Hawall and the Hawaii Pastors'
Foundtable.

Francls is married to Caroline Ward Oda, Ph.D. They have two
children, Nalani who is a dentist in Portland, and Reld who is
pursuing a Ph.D. in Computer Sciance at Princeton University.
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HOUSE NG 132
NamE: ELSIE BEBONIE

PROJFCT NO. NA=-84-L712

LOCATION REDLAERE

CHAPTER _TONALEA CHAPTER.
| SEE SHEET NQ 12 OF THE 84
1 REDLARE COMPOSITE PLAN &FT

INDIVIDUAL AS—-BUILT

PERFORATED PIPES

MATERIALS HOUSE CORNER TEES (FT.) |prawn 8y we
iTEM DESCRIPTION SYMBOL SIZ-E MATL | A 8 L D1 B F i same 8712797
CURBSTOP © 1 e L8 g fTed APPROVED Y. QS
WATER METER W/IND. PRV %w ) iy
WATER METER s i e DATE: $/14/97
DOMESTIC STOP Q 17 s 5 ¢ INSTALLED:  4/80/97 ...
REMARKS:
SEATIC TANK 21 oo oAl TONC, il L
CLEAN OUT . 4" PVC o i
HDOUSE SERVICE LINE i F.E.
| MAIN WAYER LINE R vt T PVC DRAMFIELD INFORMATION
SEWERLINE S ——f & PVC LINES
AREA A58 sQ, FT.
DWELLING, QTHER 8LOGS v d 1 WiDTH a FT.
INFILTRATOR TS X 6] RE @f?‘iﬂE e 1. STANDARD DRAWING

- —{ 4" 1BV

NUMBER M—3 2/93




INDICATE NORTH
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¢ WE MagiE A.MAN}fézoxrr
HOUSE No. [6®

PROJECT NO. [\JA -G -7
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CHAPTER_ Eepy ar
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INDMIDUAL As-BullT | . —
_ MATERIALS | HOUSE CORNER TIES (FT.) |oRawn 3v: @
ITEM ODESCRIPTION "[SYMBCLIsize [wat'L | Nw [ KE | Sw | SE | DATE: “4-f-92
" CURS STOP o a4 i 17442 (325 APPROVED BY _Z&
WATER METER ® | : i orTE« LL2A /32
WATER METER W/INO. PRY | & « |34y Z4l" e /35 ¢
DONEATIC STOP 0. Pl |<)2 172 REMARKS: ~oEE SHEET
TARD HYDRANT KA 1 | i I i 33 oF S4~— SHerliD
MAPLER 257 T ] | I ] ] JCT~ Coms it
SEPTIC TANK @ . il e | 2521774 i Corigzec FoR,
CLZAN SUT . e EArEE . MoreE nmRerMsT on)
| ] 1 .
i T i ]

WATERLINE ——| " lg=" ORAINFIELD INFORMATIGN

SEWERLINE —r— | &£ PV LINES z. -

_ PERFORATED PIPE - I AREA A g4 SQ.FT. HALH.S.
OWELLING, OTHER OLDGS. T | i WIDTH FT. STAROARD DRAWING
inriltrator pipe - ey 22 2 LENGTH %= FT. NUMBER M-3

I PERC. RATE HIR/IN, 11/86




BROPOSED TAP
8"HE"RY" TEE -]

165 OF 1" PE PIPE

HOUSE KO )

NAME: VICTORIA YAZZIR
PROMECT NO NA-97-M78..
LOCATION BHITEMESA

CHAPTER TONALFEA CHAPTER
SEE SHMEET NO___ OF THE

PLAN SET
SCALE
i LU 40'
SLOPE
TH.
& TH.
ROCK®2.5' 2 —
ROCKDLS - % e
SLOPE WO o
SEPTIC TANK LA

1000 AL, “\

DG OF & PVC SEWER

WY OF 47 PYC SEVER

\STA. 0403.00

1" CURBSTOR
SLOPE

8" PVC WATERLINE

INDIVIDUAL AS—-BUILT

MATERIALS | HOUSE CORNER TES (FT.) torawn aw
ITEM DESCRIPTION SYM_;B___%LZ’E MATLVNW [NE 1SW ISE i é.... naTe: 3/ipfes
CURESTOR © 1 e APPROVED 8 .
WATER MEIER W/AND, RRY (i) e \
WATER METER (OIS DaTe:
DOMESTIC_STOR o) 1" INGTALLED___
REMARKS: NEEDS QuUTSOE
BATHEDOM ACDITION,
SEPTIC TANK £+7  hooo gul cone. wamQHEATER GLO:SE'&
CLEAN OUT « 5" [k PLLIARRIG
_ RIGHT HANG WALL
HOUSE SERVICE LiNE 17 B.L Sh0' ARC SURVEY
' —W—1 7 o DRAINFIELD INFORMATION
Al NaT Y e e INDIMDUAL LAGOON
AREA s0. FT.
DWELLING, OTHER BLOGS 172 M I g BT ) T,
INFILTRATOR CrrrTals X 61 PE  fLENGTH F. STANDARD DRAWANG
PERFORAIED PIPES e | A ] pug | SOL TYPE NUMBER M-3 2/83




HOUSE NG 42
A NAME: _RAY JOHNSON
v PROJECT NO, NA-G7-M70
LOCATION WHITEMESA
— CHAPTER _TONALEA CHAPTER .
SEE SHEET NO OF THE ___
| PLAN SET
SCALE
1 a4y
TH.
&
wmmenere {NFILTRATOR 16T
58"
1 OF 4" PVS SEWER
SEPTIC TANK
1000 GAL e 15 OF 8" PVC SEWER
7.
1z
1
7.4,
ROCK ® 5
125’ OF 1" PE PIPE .
200 £Si
ﬁ /
PROPOSED TAP
4"%4" " TEE
STA, D+03.00
1" CURBSTOP
E_é) A PV WATERLINE
MATERIALS | HOUSE CORNER TES (FL) lorawnv gy
ITEM DESCRIPTION SYMBOL SIZE MATLI NW I NE |SW S_EI L2 ) oate g,{;g(_gg
CURES TOP ® il APPROVED B
WATER METER W/AND. PRV H) > DATE:
WATER METER M 3/445/8"
| DOMESTIC STOP o I INSTALLED:
REMARKS: MEEDS:
OUTSIDE BATHROOK 20D,
SEPTIC TANK La]_ hoos oay CONG. MBING, AND WATER
CLEAN OUT . 3 _ieve HEATER CIOSET
RIGHT HANG WALL
| HOUSE SERVICE LINE 1" e
MAIN WATER LINE W 2" 1pyc DRAINFIELD INFORMATION ATERAATE
SEWERLINE —-§—) 4" 1PV LINES r NEEDS A CIMENT FLOOR
AREA _...._._...i._.___ Q. FT.
DWELLING, OTHER_BLDGS ) | Wb FT.
NFILTRATOR crrral3” X 67 pe. | LENGTH m—-ﬁ-s--—-——f"’ STANDARD DRAWNG
PERFORATED PIPES ————f 4" ] PYE SOR TYPE: NUMBER M-3 2/83
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& HOUSE NO.: . 74
o NAME: JOE & RENA ELLIS
N Y PROJECT NO: NA-0O=-N24
o7 LOCATION: 70 mi. map of chapter hse,
2 Ly CHAPTER: TONALEA
: b SEE SHEET NO. __28 __ OF __&0
i . THE WHITE MESA SYSTEM PIAN SET
SCALE &
NOT TO SCALE §’
STA. 438425 ;'——STA. O+12.00, 17 CURBSTOR
5 %E"" TEE J
@
A o 1n

20" OF 4" PVC SEWER

SERPTC TANK, 1000 GAL. TONC.
13 OF 47 PYT SEWER

(NSPECTION PORTS~— &',

INDIVIDUAL "AS—BUILT” DRAWING

MATERIALS HOUSE CORNER TIES (FT.)  Jrrawn 8y: PAY
ITEM DESCRIPTION ISYMBOLE SI7E " MATL I NWINE | SWI SE T A B | pame o310
CURBSTOP o T W0 126.1 apPROVED BY._ _D.G.5.
WATER METER A 3/ 15.3 7.8 DATE:
WATER METER W/IND. PRY W Farcessr
i DOMESTIC STOP o 1" 13 8.9
SISTERN TANK . 1000 GAL] P.E AS—BLUHLT: 04/07 /03
|_SEPTIC TANK L] {1080 sAL] GONG, | 419 15.0 280
SLEAN OUT #1 . 3 PV 137 19,3
CLEAN QUT 42 . & | AC [ 1as 18.9 REMARKS:
FOSE SERVICE LINE — BE DRANFIELD INFORMATION
MAIN WATER LINE —\J—} §" PVC LINES 2
SEWERLINE i %—— 4" o AREA ... %68 S0, FT.
DVWELLING, OTHER BLDGS —— WD T 3 FT. {5 O ORGP JEHH & GATEDTR
INFILTRATOR ETTTTI| 3'%6'x1' | P.E LENGTH .. 78 FT. e v R
S0l WM nwmwa&‘ro';ﬂ G2




PROJECT NG NA-0O0-N26
LOCATION: __ 10 mi n of chapier
CHAPTER: TONALEA

SEF SHEET NO, __22  OF _ 60
THE WHITE MESA SYSTEM PLANSET

HOUSE NC. 8a
NAME: ARCHIE & GERALDINE CHEE
N

INSPECTION
PORTS SCALE

NOT TO SCALE \

2@

20" OF 47 PVC SEWER

207 OF 4" PVC SEWER

STA: Q+03.00

1" CURBSTOR STA: 229+01.02

576 X4" TEE

& D 5T1A: 0410.00
< 4°%4"%1" TEE

\};%
INDIVIDUAL "AS—BUILT” DRAWING

ITEM DESCRIPTION  |SYMBOL] SIZE MATL I NW  Ne : SW1 SE 1 A B ! pate: 03/1G
CURBSTOP ® I 76.8 ] 80.6 APPROVED BY:__ PGS
WATER METER [N EYZ YT OATE:____10/6/03
WATER METER W/IND. PRY [CEMIFTT Y 7.9 16.3 i
DOMESTIC STOP o 1L~ 58 17,6
CISTERN_ TANK (s [1000 GAL| PE. AS—BUILT: 6/12/03
SEPTIC TANK [T] {1900 GAL] CONG, | 755 0.7
CLEAN DUT #1 » 4" PVC 6.7 6.1
CLEAN _OUT 2 » i PVC REMARKS:
HOUSE_SERYICE LINE 7 F.E, DRAINFIELD INFORMATION
MAIN WATER LINE W — 4 PYC LINES 2
SEWERLINE Rt Sacs L 4 PVC AREA ____ABB 5O FT.

DWELLING, OTHER BLDGS A " WDTH 3 BT, | o o onerenia W & ooicons
INFILTRATOR I 3'xs'x1'| P.E LENGTH 78 FT, e . AWt
SOIL TYPE__3ANDY LOAM AWAC}IEB:?}:: Bin2




% HOUSE®, .02
NAME: LEN, LETSO
FROJEST NO, N4-87-M73
LOCANON I_ME W, WILDCAT PEAK
—*_ CHAPTER __TONALEA CHAPTER .
: SEE SHEET NO OF THE
{ PLAN SET
SCALE WHITE MESA EXTENSION
17 = 40
INFILTRATOR LGT,
2¢e 72
SEPTIC TaNK g?’“ Pit
1000 GAL ™\
80-1" PE PIFE. 26" OF 4" PVC SEWER
200 28]
N2 OF 4" PVC SEVER
/ X 1" REDUCER W/ CURESTOP
e E G _ / ’
2" F.V:
PROPOSED
INDIVIDUAL AS—-BUILT
MATERIALS | HOUSE CORNER TIES (FT.} logamy av. __*€
ITEM DESCRIPTION SYMBOL! SUZE MAT‘L NW | NE [SW ISE 1 121 oare
CURBSTOP @ 1 Joes .
WATER MEIER W/IND. DRV ™ Dggfm L
WATER METER 0 Fa/ans/y 3
OOMESTIC_STOP e} O IiNsTALLED:
REMARKS:
WE
SEPTIC TANK 751 looo cad cone. -
CLEAN QUT » 3 Pyp
HOUSE_SERVICE LINE ”__| PE
MAIN WATER LINE ——yf e] 2" PV ORANEIELD INFORMATION
SEWERLINE — S —1 4" [ PVe LINES 2
ClAREA . AIB 50 FT.
| CYELLING, OTHER BLDGS 2 T Dl D B0 3 1.
INFIL. TRATOR Coperaid X 7| P, PLENGTH 22 FT 1 «rANDARD DRAVANG
PERFORATED PIFES =] a7 |pvc | SOL TYPE: SANDY LOMM NUMBER M3 2763




HOUSE NO. 35
NAME SAMIE BETONEY
PROJECT NO. NA-r3-£35
CHAPTER  _ TONALEA

ACAD FILE: g8y
SERVICE TAP LOCATION {NAD83):
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IMSFECTION FORT .
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INDIVIDUAL DRAWING
MATERIALS HOUSE CORNER TIES {FT.3 | ooaw BY: _AB
ITEM_DESCRIPTION SYMBOL| SIZE TMATL| NWINE | SW | SE | A [ B | soov  ispore
CURR STOF ® v L APPROVED BYi__IZR.
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CLEAN OUT #) » B _ )
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WMAIN WATER LINE SIZET EVE
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EXHIBIT

January 20, 2017 VIA FAX: 928/871/7259

Honorable Tuchoney Slim, Jr., Councit Delegate
23" Navajo Nation Council

SUBJECT: $100k Matching Funds Tonalea Chapter

Tonalea Chapter has identified the $100K match funds that would be applied o the Tonalea
Sweat Equity initiative to help alleviate e housing needs in the Tonalea community.

At the next regular Tonalea Chapter meeting in the month of January 2017, the community will
consider passage of granting a support resolution to grant the $100K matehing funds.

if there are any questions, please contact me at (928) 679-3949.

Sincarely,

Sarah Sifr dent
Tonglea Chapter

Ce: Tonalea Chapter Chrono file

Chaptar Monagor Betty A Tao Administrative Assistant: Marlinde Whiteroch



EXHIBIT

THE \e’
NAVAIO
NATION

Navajo-Hopi Land Commission Office + Post Office Box 5000 * Window Rock, Arizona 86515 ¢ {928) 871-6441

Russeli Bzgaye

Wanorg Banaliy
Prasident

Executive Birecror

lanathan Ne:

Thamas Benally
Yice-President

xacutive Deputy Director

MEMORANDUM

TO : Tuchoney Stim, T,
NN Council Delegate

FROM : MM

Thomas Benally, Deputy Director:
Nawvajo-Hopi Land Comuussion Cffice

DATE : Januwary 18, 2017

SUBIECT : Ferow funds commitment to Tonalea Chapter/Commuaizy

The Navajo Hopi Land Commission of the Navajo Nation Council has aathorized the funding of
$288,544.64 from the Former Benoetc Freeze Area Fscrow funds to the Tonalea Chapter and 1ts
community members specifically for housing needs 1n commumniy.

The funds have already gone through the Navajo Natlon 164 process and the Navajo Nation OMB has
assigned the business onit number N01335. The funds are available to be withdrawr and used to assist

the menibers of the Tonalea Chapter.

If there are an questions, call me at excension 6726.

ce: Wenona Benally, Exec. Dir, NHLCO
Taonalea Chaprer Escrow Fuads



Amendments

Resources and Development Committee

A. The document titled, “Former Bennett Freeze Sweat Equity
Housing Proposal” is attached as Exhibit “D.”



Vote: 14-4 failed vote

g. Legislation No, 0001-17
Motion: Amber K. Crotty
Second: Nathaniel Brown
Vote: 16-2

Amendment 1

1.

Do W

>~

On Page 1 lines 15-16, strike FAEHUNDREDFORTY THREETHOUSAND TWO-MUNDRED
DOLARS{$543200} replace with TWO HUNDRED FIFTY-FOUR THOUSAND SIX HUNDRED FIFTY-
SIX DOLLARS {$254,656).

On page 4, line 22, strike $543200-and replace with $254,656.

On page 4 line 24, strike $543;200-and replace with $254,656.

On page 5 line 3, strike $543:260-and replace with $254,656.

Replace the current Exhibit A with the new Exhihit A.

On page 4, line 3, add language as a new Paragraph D:

In a memo dated January 20, 2017, the Tonalea Chapter indicated it has identified $100,000 to
assist with the housing needs in the Former Bennett Freeze Area. The memo from the Chapter
President is attached as Exhibit E. In a memo dated, January 18, 2017, the Navajo Hopi Land
Commission has authorized $288,544.64 from the Former Bennett Freeze Area Escrow Funds to
Tonalea Chapter for housing needs. The memo from the Navajo-Hopi Land Commission is
attached as Exhibit F.

Insert new Exhibits E and F.

Renumber or re-letter succeeding paragraphs or sections accordingly, if necessary. This
amendment shall supersede inconsistent language contained in any other committee
amendment, which shall be conformed to the intent or language of this amendment. The O1S,
with notice to the sponsor(s) of the Legislation, is hereby authorized to make necessary
grammatical changes.

Motion: Dwight Witherspoon

Second: Walter Phelps

Vote: 15-3

Recess @5:45 pm
Motion: Leonard Tsosie
Second: Leonard Pete
Vote: 8-9 fails

h. Legislation No. 0343-16
Motion: Jonathan Perry
Second: Lee Jack Sr.

Vote;

Tabling to January 26, 2017
Motion: Peterson B. Yazzie
Second: Herman M. Daniels Jr,
Vote: 13-0

Recess @ 5:49 pm

Motion: Dwight Witherspoon
Second: Peterson B. Yazzie
Vote: 10-2



N 23nd Navajo Nation Council

@) Winter Session
DATE: January 25, 2017

Legislation _DO0) -1 3-(Amendment #_| )

Motion: W 1Hhevs o oo
Second: Phelps

ALL DELEGATES:
[ Yea | Nay
BATES, LoRenzo

BEGAY, Kee Allen Jr.
BEGAY, Norman M.
BEGAYE, Nelson
BENNETT, Benjamin L.
BROWN, Nathaniel
CHEE, Tom T.

CROTTY, Amber K.
DAMON, Seth

DANIELS, Herman
FILFRED, Davis

HALE, Jonathan L.
JACK, Lee Sr.

PERRY, Jonathan

PETE, Leonard H.
PHELPS, Walter
SHEPHERD, Alton Joe
SLIM, Tucheney Jr.
SMITH, Raymond Jr.
TS0, Otto

TSOSIE, Leonard
WITHERSPOON, Dwight
YAZZIE, Edmund
YAZZIE, Peterson

N

Excused: Hon. Kee Allen Begay, Jr.
Hon. Alton Joe Shepherd

SN KRS SRS SSERS

GRAND TOTAL m

CERTIFICATION:

- @%ﬁ:\
Honorable LoRenzoBates
Speaker




- 23nd Navajo Nation Council

Qy Winter Session
DATE: January 25, 2017

Legislation OCO 1 -17T  (Main Motion)

Motion: Cvoty
ALL DELEGATES:
| Yea | Nay

BATES, LoRenzo
BEGAY, Kee Allen Jr.
BEGAY, Norman M,
BEGAYE, Nelson
BENNETT, Benjamin L.
BROWN, Nathaniel
CHEE, Tom T.
CROTTY, Amber K.
DAMON, Seth
DANIELS, Herman
FILFRED, Davis

HALE, Jonathan L.
JACK, Lee Sr.

PERRY, Jonathan
PETE, Leonard H.
PHELPS, Walter
SHEPHERD, Alton Joe
SLIM, Tuchoney Jr.
SMITH, Raymond Jr.
TS0, Otto

TSOSIE, Leonard
WITHERSPOON, Dwight
YAZZIE, Edmund
YAZZIE, Peterson

<t 5] SNE S ﬁ‘;ﬂi\ “ii"ﬁ

GRAND TOTAL

%

CERTIFICATION:

S SPY

Honorable LoRenzo Bates
Speaker

Excused: Hon. Kee Allen Begay, Jr.

Hon. Alton Joe Shepherd



RESOLUTION No.: CJA-05-17/Legislation 0001-17

TITLE: RELATING TO RESOURCES AND DEVELOPMENT,
BUDGET AND FINANCE, NAABIK'IYATI', AND NAVAJO
NATION COUNCIL; APPROVING SUPPLEMENTAL FUNDING
FROM THE UNRESERVED, UNDESIGNATED FUND BALANCE
IN THE AMOUNT OF TWO HUNDRED FIFTY-FOUR THOUSAND
SIX HUNDRED FIFTY-SIX DOLLARS ($254,656) FOR
HOUSING FOR THE FORMER BENNETT FREEZE AREA
WITHIN TONALEA/RED LAKE CHAPTER; WAIVING 12
N.N.C. § 820(I) AND 860(C) RELATING TO THE
CAPITAL IMPROVEMENT PROCESS

DELIVERED TO PRESIDENT’S OFFICE: 1/30/17 /(:2 52@1
Date Time

Received By:m ///57&/1:/ 7’

— &7 JName

Veto Waived as of 5:00 P.M.2(9(17
Date

Prepared by Office of Legislative Services
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LEGISLATIVE SUMMARY SHEET
Tracking No. OOO 1 — {1}

DATE: December 30, 2015

SUBJECT: AN ACTION RELATING TO RESOURCES AND DEVELOPMENT,
BUDGET AND FINANCE, NAA'BIK'IYATI', AND NAVAJO NATION COUNCIL;
APPROVING SUPPLEMENTAL FUNDING FROM THE UNRESERVED,
UNDESIGNATED FUND BALANCE IN THE AMOUNT OF FIVE HUNDRED FORTY
THREE THOUSAND TWO HUNDRED DOLLARS ($543.200) FOR HOUSING FOR
THE FORMER BENNETT FREEZE AREA WITHIN TONALEA/RED LAKE
CHAPTER; WAIVING 12 NN.C. § 826(1) AND 866(C) RELATING TO THE CAPITAL
IMPROVEMENT PROCESS

PURPOSE: The purpose of this legislation is to approve & supplemental appropriation for
housing for the Tonalea/Red lake Chapter to benefit residesnts in the former Bennet Freeze area.

This written summary does not address recommended amendments as may be provided by
the standing committees. The Office of Legislative Counsel requests each Council Delegate
review the proposed resolution in detail.

16-813-1




g;;sgsg%lw PERIOD: ,, : Resources & Devel Opmedt Committee
Posting End Dottt b Ep2EL] Bud (THENCE
Erbl or Adtion. 1L 4| 2212 udget & Finance Committed._/
! PROPOSED NAVAJO NATION COUNCIL RESOLUTION THENCE
2 23 NAVAJO NATION COUNCIL — Second Year, 2016 V2@ DIK'Ty&t” Committea
3 THENCE
4 1}{]“;{9}) CED BY Navajo Nation Council
5
6 /
7 {’anc Sp nsor)
8
9 TRACKINGNO. {0011
10
i1 AN ACTION
12 RELATING TO RESOURCES AND DEVELOPMENT, BUDGET AND FINANCE,
13 |NAABIK'IYATI, AND NAVAJO NATION COUNCIL; APPROVING SUPPLEMENTAL
14 | FUNDING FROM THE UNRESERVED, UNDESIGNATED FUND BALANCE IN THE
13 AMOUNT OF FIVE HUNDRED FORTY THREE THOUSAND TWO HUNDRED
16 | DOLLARS (§343.200} FOR HOUSING FOR THE FORMER BENNETT FREEZE AREA ~
17 { WITHIN TONALEA/RED LAKE CHAPTER; WAIVING 12 N.N.C. § 8281y AND 86G(C)
18 RELATING TO THE CAPITAL IMPROVEMENT PROCESS
16
20 BE IT ENACTED:
21
32 | Section 1. Authority
23 A. The Navajo Nation established the Resources and Development Committee
24 (RDC) as a Navajo Nation Council standing committee and as such gave
25 RDC oversight over Navajo Nation Chapters. 2 NN.C. §§ 164 (A)(%), 500
26 (AL 501 {CX1).
27 B. The Navajo Nation established the Budget and Finance Committee (BFC) as
28 a Navajo Nation Council standing committee and as such empowered BFC
29 to review and recommend to the Navajo Nation Council the management of
30 all funds, 2 N.N.C. §§ 164 (A)9). 300 (A}, 301 (BY}2).
S
1of3 OLC No. 16-8]3-1
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i C. The Navajo Nation Council established the Naahik’fvati® Commitiee as a

[

Navajo Nation standing committee and as such proposed legislation that

3 requires final action by the Navajo Nation Council shall be assigned to the
4 Naabik’iyati’ Committee. 2 N.N.C. §§ 164 (A}9), 700 (A).
3 . The Title 12 Appropriations Act Supplemental Appropriation requirements
6 include:
7 1. When the Controller identifies additional sources of revenues above
8 and beyond the initial or current revenue projections, supplemental
9 appropriations may be allocated by the Navajo Nation Council. 12
10 N.N.C. § 820(L).
11 2. Supplemental appropriations made from non-recurring revenues shall
12 only be made for non-recurring operations or purposes, as set forth at
13 § 820(F). The Controller of the Navajo Nation shall be responsible for
14 designating recurring and non-recurring revenues. 12 NNN.C, § 820{L).
15 3. All requests for annual operating funds and supplemental funds shall be
a 16 submitted to the Office of Management and Budget (“OMB”} for bugdget
17 impact analysis. 12 N.N.C. § 8206(M).
18 E. The Title 12 Capital Improvement Process mchudes:
19 1. Pursuantto 12 N.N.C. § 810(F}, “Capital Improvement” means a major
20 project undertaken by the Navgjo Nation that is generally not recurring on
21 an annual basis and which fits within one or more of the foliowing
22 categories:
23 i. All projects reguiring debt obligation or borrowing:
24 ii. Any acquisition or lease of land;
25 iii. Purchase of major equipment or vehicles, with a life expectancy of
26 five years or more, valued in excess of an amount to be established
27 by the Controller;
28 iv. Major building improvements that are not routine maintenance
29 expenses and that substantially enhance the value or extend the
30 useful ife of a structure;
(h\ 2of3 OLC Ne. 16-813-1
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v. Construction of new buildings or facilities including enginesring,
design, and other pre-construction costs with an estimated cost in
excess of an amount to be determined by the Controller; and/or

vi. Major equipment or furnishing required to furnish new buildings
or other projects. the cost of which is above a certain amouni to be
established by the Controlier.

2. Pursuant to 12 NUNLC. § 820 (1), the “[d]evelopment of the Capital Budgei
shall be coordinated with development of the Operating Budget. All
budget requests for capilal improvemaents shall be in compliance with an
adopted Capital Improvement Plan and shall not be approved unless in
compliance with the Plan.”

3. Pursuant to 12 NLN.C. § 860 {C)(2) “{tIhe appropriation portion of the
Capital Improvement Plan is subject 1o approval of the Navajo Nation
Council upon recommendation of the Budget and Finance Commitice.
Any modification or amendment affecting the approved Capital
Improvement Plan is subject to review and concurrence by the Resources
and Development Committee prior to consideration by the Navajo Nation

Couvncil.”

Section 2. Findings

A,

This funding request for housing in the former Bennet Freeze area within

the Tonalea/Red Lake Chapter. The suppiemental funding request forms are
attached as Exhibit A.

The Office of Management and Budget has provided a memorandum dated
September 13, 2016, This memorandum satisfies the requirements of 12 N.N.C.
§ B20¢{M) and is attached as Exhibit B,

The Office of the Controller has provided a memorandum dated October 16,
2016 indicating the balance in the {nreserved, Undesignated Fund Balance as
of September 30, 2016 1s 3,561,037, This memorandum is provided to meet the

requirernenis of 12 NUNLC, 820 (1), however the Controller of the Navajo

jofs QL No. 16-813-1




1 Nation has not designated the funds at recurring or non-recurring. This

2 memorandum is attached as Exhibit C

3 D. The request for funds for homes in the Tonalea/Red Lake Chapter area is not
4 included in the Title 12 Capital Improvement Plan as approved by Navajo
3 Nation Council Resolution CAP-18-14.

6 E Any modification or amendment affecting the approved Capital

o |

Improvement Plan is subject to review and concurrence by the Resources

8 and Development Committee prior to consideration by the Navajo Nation
9 Qﬁ' t\(ounul 12 N.N.C. § 860.

10 3 The Navajo Nation finds it in the best interest to waive 12 N.N.C. §§ 820(I)
11 and 860 (C) regarding the Capital Improvement for the Tonalea/Red Lake
12 Chapter Housing Project.

13 H. The Navajo Nation finds it in the best interest of the Navajo people to
14 approve this supplemental appropriation request.

15

16 | Section 3. Waiving 12 N.N.C. §§ 820(I) 1 And 860 (C) Regarding Funding for the
17 | Tonalea/Red Lake Chapter Housing Project.
18 | The Navajo Nation Council hereby waives 12 N.N.C. §§ 820(I) and 860(C) with regard

19 |tothe Tonalea/Red Lake Chapter Housing Project.

21 |Section 4. Approving the Supplemental Appropriation from the Unreserved,
22 | Undesignated Fund Balance in the Amount of $543,200 for Housing in the Former

23 |Bennet Freeze Area within Tonalea/Red Lake Chapter.

24 Al This supplemental appropriation of $543. 000 shall be from that amount of
25 funds that exceeds the minimum fund balance of the Unreserved.
26 Undesignated Fund Balance as determined by the Office of the Controller
27 and to the Tonalea/Red Lake Chapter (10 Homes in FBFA), Business Unit
28 Number, NEW.
29
30
PN
4 of 5 OLC No. 16-813-1




I B. The Navajo Nation hercby approves the supplemental appropriation from
the Unreserved, Undesignated Fund Balance 1o the Tonalea/Red Lake

Chapter (10 Homes in FBEFA). Business Unit Number, NEW for §543,200.

== S+ O T N
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FY 2017

THE NAVAJO NATION
SUPPLEMENTAL FUNDING PROPOSAL SUMMARY

lPART 1. Business Unit No.: NEW Program Title: Tonalea/Red Lake Chapter (10 Homes in FREA)
Community
Division/Branch: Development Amount Requested: $630,008 Phone Mo.: 828/871-7113
Prepared By:  Brenda Holgate/Cindy Covey  Email Address: brolgate@nndod org

PART 11, REASON FOR REQUEST AND STATEMENT OF NEED:

The paper demonstrates that the process of determing that Tonelea/Rediake community strategy's is housing delivery
is 2 Aeed, achieving sustainatile development, together with good practice guidance. The need for housing and
deiivery strategy set out in the plan is justified and represents the most appropriate delivery strategy, when considered
against the reasonable alternatives, based on proportionate evidence that there is a need for housing - identify in the
former bennett freeze area with in Tonelea/Rediake Chapler.

||PART 1. CONTINGENCY PLAN ¥ REQUEST IS NOT FUNDED:
Continue to seek support from the NN President/Vice President and NNC, and other governmental entity.

p

[FERT Iv. ALTERNATIVE FUNDING SOURCES BEING PURSUED:
1  Chapter to match some funds into Project.
2  Chapter trying to seek external funding sources from various Housing entity.

[ PART V., AFFIRMATION IS PROVIDED THAT THE PROPOSAL INFORMATION IS COMPLETEAND ACCURATE AND THE
CH CHIEF RECOMMENDS APPROVAL.

APPROPRIATE B
( ﬁ;\i?k i()/ “?A

REVIEWED 8Y: amswn Director's Sagnaturel Date RECOMMEND APPROVAL: Branch Chiefs Signature / Date
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Fiscal Year 2017 THE NAVAJO NATION CP BUDGET FORM 1
CAPITAL PROJECT BUDGET SUMMARY Page 1 of 3
PART |. Business Unit No.: NEW Project Title: ~ Tonalea (10) Homes - Housing Construction/Materials
Division/Branch:  Community Devalopment Chapter Tonalea/Red Lake Agency Western
Prepared By: Cindy Covey, Chair and Brenda Holgate, PPS Phone No.: 828/871-7173
PART I, Check one: __XX__ Original _____ Revision ____ Reallocation __ Madification
Appropriation
Project Funds End Date Amount % of Total
General Funds (UUFB) 2017 § 543,200 84.45%
lGeneral Funds (Chapter-Match) 2017 S 100,000 15.55%
TOTAL:| § 643,200 100.00%
",
PART lII. Capital Outlay Amount PART IV, Project Information
8500 Infrastructure (Non cap) $ 643,200 Project Type Housing Construction / Materials

Planned Start Date: May 2017

Planned End Date: November 2018

Budget Start Fiscal Year: 2017

Budget End Fiscal Year 2018

FOR OMB USE ONLY

Resalution No.

FMIS Set Up Date

Company No.:

TOTAL| $ 643,200 OMB Analyst

PART V. ACKNOWLEDGEMENT:

X e = o 1
7/, / N
4 hY
/ _ f, ? o A_D,
— I" a # — - = A T
- SUEP.‘IITIFED BY: Sponsor's S‘rgn:[wre Date VERIFIED BY: Lead Agent's Signature / Date
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DIVISION OF COMMUNITY DEVLEOPMENT
COMMUNITY HOUSING INFRASTRUCTURE DEVELOPMENT
DEPARTMENT

INTERNAL REQUIRED DOCUMENTATION CHECK-OFF LIST

HOUSING REQUIREMENTS:

1. Chapter Resolution that indicates the need and priority of the proposal projects,
subject to the local Land Use Plan.

Response: Tonalea/Red Lake Chapter — TCDC as a subcommittee to the
chapter is working with the current community land use plan committee to
make this as a part to the chapter ICIP.

2. Cost Estimate;
a. Construction Cost — See attached document

3. Written Commitments and encumbrance of other source(s) of funding W’

Response: Tonalea/Red Lake Chapter will match $100,000 toward the project.
Will retrieve once the FY 2017 Chapter Annual Budget is approved and
? allocated.

4. Docurnentation of Cultural Resources Clearances.

Response: Tonalea/Red Lake Chapter has identified ten (10) clients to be
served, each clients has home site least numbers. See attachments.

5 5. The ten (10) clients occupy and own their hiouse? Yes.

8. 1tis scheduled for replacing a new house, which requiring that ail cccupants vacate
the house for safety reasons.

Response: The selected clients were informed,




7. ltis scheduled for replacing a new house, which requires demofition of your
current house?

Response: The current TCDC subcommittee is developing plans for this task
and to secure funds for any demolition.

8. Ofther resources to meet your housing needs exist but are not immediately available?
Yes.

9. The method of awarding the new house, Chapter must ensure that the funds are
used for the purpose intended.

Response: Tonalea/Redlake Chapter supporting approved resolution will
mandate the funds is for intended purpose and NN Community Housing
Infrastructure Department will monitor project.

10. Ranking factors Used: A must and was used by the Tonalea/Red Lake Chapter
and TCDC subcommittee

Annual household income?

Aged person: person age 55 or older and must be living in the house?
Disabled individuai: One or more disabled persons living in the house?
Other conditions?

20 0o

i. Veteran,
it. Homeless or Dilapidated house,
jii. Overcrowded conditions,
iv. Generations Group that is directly effective in the FBFA.




To:

From:
Date: September 13, 2016
subject: 164 Document #006687, Tonalea/Red Lake Chapter Housing Project,

$630,500.00

The Office of Management and Budget has reviewed the above referenced document. Upon
review of the proposed suppiemental funding proposal, OMB notes the following:

1. The attached copy of the Navajo Nation Capital Improvement Plan 2013-2018, which was
approved by resolution CAP-18-14, does not show or list Tonalea/Red take Chapter
Housing Preiect as an approved project in the amount of $630,500.00. The
Appropriations Act, Section 820 {1}, addresses the Capital Budget requirements in the
following language: “All budget requests for capital improvements shall be in compliance
with an adopted Capitali !mprovement Plan and shall not be approved unless in
compliance with the Plan.”

2. The Office of the Controlier says the UUFB has an amount of $7,010,037 available but the
Navajo Nation Council recently appropriated $3,872,842 for the Zika Virus and the FY
2017 budget. This leaves a balance of 53,137,195, OMB recently compiled the Fiscal Year
2015 unmet needs list which was submitted by the oversight commiitiees but
Tonalea/Red Lake Chapter is not on the list. There are over a $100,000,800 in unmet
needs requests which need to be considered for funding from the UUFB or other sources,

~ These unmet needs should be considered before other requests.

a\ﬁi\} The 5 Year Capital Plan, resclution CAP-18-14, has projects totaling nearly $300 milfion.

" The DCDfCHD andfor Resource & Development Committee should prioritize these
projects for possible funding. Some funds are available.

4. The Supplemental Funding Proposal Summary is facking the Branch Chief's signatiire.

5.. Part Il of the Capital Project Budget Summary i lacking an Appropriation End Date.

OMB recommends that the above mentioned findings be addressed before final approval of the
budget. if you have any questions, contact R. Tenille, SBA at OMB.

¥C: Carl Smith/Casey Begaye- DCD/CIO

e Bock, AP BASER

S8 STLE70 Tolophone & FE 87 LAART Fresmde




MEMORANDUM:

TO : 2 NNC § 164 Reviewers
Delegates & 2 NNC 184 Reviewers
Navajo Nation Government

L
FROM : Robert Willie, Accounting Manager
General Accounting
QOffice of the Controfler

EXHIBIT

PATE : Cctober 18, 2016
SUBJECT 164 6687-Supplemental request for Tonalea Redlake Chapter Housing
Construction

The Office of the Controller {OQC) has reviewsd the above referenced document.

1. The program is requesting an amount of $630,500 from the UUFB.
2. The unaudited UUFS balance as of September 30, 2018 is § 3,961,037,

if you should have any questions you can contact me at fribal extension X6125
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MEMORANDUM

TO: Honorable Tuchoney Stim, Jr.
The 25 }\la‘s«apo \t,};mn Counceil

FROM: V(T i

1526;1 A. Lowell, Attorney
Office of Legislative Counsel

DATE: December 38, 20146

SUBJECT: AN ACTION RELATING TO RESOURCES AND DEVELOPMENT,
BUDGET AND FINANCE, NAA'BIK'IYATI', AND NAVAJO NATION COUNCIL;
APPROVING SUPPLEMENTAL FUNDING FROM THE UNRESERVED,
UNDESIGNATED FUND BALANCE IN THE AMOUNT OF FIVE HUNDRED FORTY
THREE THOUSAND TWO HUNDRED DOLLARS ($543,200) FOR HOUSING FOR THE
FORMER BENNETT FREEZE AREA WITHIN TONALEA/RED LAKE CHAPTER;
WAIVING 12 NN.C. § 820(1) AND 860(C} RELATING TO THE CAPITAL
IMPROVEMENT PROCESS

As reguested, 1 have prepared the above-referenced proposed resolution and associated
legislative summary sheet pursuant to your request for legislative drafting. Based on a review of
the existing law and the documents sibmitted, the jegislation is legally sufficient.

The resolution as drafted is legally sufficient; however, as with any action of govemment it may
be subject to review by the courts in the event of proper challenge. Please ensure that this
particular resolution is precisely what yon want. You are encouraged to review the proposed
resolution to ensure that 1t is drafted to your satisfaction.

The Office of Legislative Counsel confirms the appropriate standing committee(s) based on the
standing commitices powers outlined in 2 NNLC. §§301. 401, 501, 601 and 701. Nevertheiess,
“the Speaker of the Navajo Nation Council shall introduce [the proposed resolution] into the
legislative process by assigning it to the respective oversight committee(s) of the Navajo Nation
Council having authority over the matters for proper consideration.” 2 NN.C. §164(A)(5).

If the proposed resolution is unacceptable to you, please contact me at the Office of Legisiative
Counsel and advise me of the changes you would like made to the proposed resolution.

i e sdatee Tmessed S The L mee B ony ne e B39 Wi Ruck, Arivone Bk 16-813-1
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THE NAVAJO NATION
LEGISLATIVE BRANCH
INTERNET PUBLIC REVIEW PUBLICATION

LEGISLATION NO: _0061-17 SPONSOR: Tuchoney Slim, Jr.

TITLE: An Action Relating to Resources And Development, Budeet And Finance,
Naabik'ivati', And Navajo Nation Council; Approving Suppiemental Fund From The
Unreserved, Undesignated Fund Balance In The Amount Of Five Hundred Forty Three
Thousand Two Hundred Dollars {$543.200) For Housing For The Former Benneit Freeze
Area Within Tonalea/Red Lake Chapter, Waiving 2 N.N.C. § 820(1} And 863({C) Relating
To The Capitai Improvement Process

Date posted: January 3,20§7 at 4:39pm

Digital comments may be e-mailed to comments@navajo-nsn.goy

Written comments may be mailed to:

Executive Director
Office of Legislative Services
P.0O. Box 3350
Window Rock, AZ 86515
(928) 871-7590

Comments may be made in the form of chapter resclutions, letters, position
papers, etc. Please include your name, position title, address for written
comments; a valid e-mail address is required. Anonymous comments will not
be included in the Legislation packet.

Please note: This digital copy is being provided for the benefit of the Nav, ajo Nation chapters
and public use. Any pofitical use is prohibited. All written comments received become the
property of the Navajo Nation and will be forwarded to the assigned Navajo Nation Council
standing committee(s) andror the Nuvijo Nation Counetl for review. Any tampering with public
records are punishable by Navajo Nation law pursuant to 17 NN.C, {374 er. seq.
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THE NAVAJO NATION
LEGISLATIVE BRANCH
INTERNET PUBLIC REVIEW SUMMARY
LEGISLATION NO.: 0001-17

SPONSOR: Honorable Tuchoney Slim, Jr.

TITLE: An Action Relating to Resources And Development, Budget And Finance,
Naabik'ivati', And Navajo Nation Council;: Approving Supplemental Fund From
The Unreserved, Undesignated Fund Balance In The Amount Of Five Hundred

Forty Three Thousand Twe Hundred Dollars (5543.200) For Housing ¥For The
Former Bennett Freeze Area Within Tonalea/Red Lake Chapter, Waiving 2 N.N.C.

§ 82D And 860{C) Relating To The Capital Improvement Process

Posted: January 3, 2017 at 4:39 PM

5 DAY Comment Period Ended: Januarv §, 2017

Digital Comments received:

Comments Supporting 1 Jo Scott
)] 2. Megan Maloney

3. Ella Babbint
4. Aaron Lane
5. Pauline Kee
6. Mary Babbitt Maloney
7 Gloria Babbitt
8. Duane Lane
9 Cindy S. Covey

Comments Opposing None

Inclusive Comments None

v Hplicy Analyst

Office of Legislative Services

lJ/ﬂ/l;L 9: 20am

" Date/Time
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0001-17 _
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; . . mark as unread
Jo Scott <nativemami6@gmail.com:>
Thu 1/5/2017 7:34 PM

To: comments;

I have been a resident in the Former Bennett Freeze Area for 29 Years. 'm asking for you ali to view our
proposal for the Community Housing Development so the families within Tonalea/White Mesa, Arizona
can have a Home. Please Approve the proposal. We really need your help.

Thank you, Navajo Nation Coundil




Legisiation 0001-17
DELETE REPLY REPLY ALL FORWARD
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MEGAN MALONEY <memaloney2690@gmail.com> riar as wres

Thu 1/5/2017 10:17 PM

To: comments;

Helio my name is Megan Maloney and | am from Wildcat Peak, Arizona. We need our homes to be built
so we can live in them. When our grandparents were younger they were told they could not have any
homes built and now that we have the opportunity to have cur homes built we need to take an
advantage. There are many homes that need to be replaced with running water and electricity. So
please vote, we desperately need your vote. Our elderly live in homes that are not fit for the cold
winters and blistering summers.




Legislation 0001-17
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mark as unread

ella babbitt <januaryé63blue@yahoo.com>
Thu 1/5/2017 11:38 PM '

To; comments;

Acticn ltems l| Get more apps
Dear Council Delegates,
I'm from the former Bennett Freeze area, Wildcat Peak to be exact. I'm writing to you to ask that you
vote ih our favor to receive some funding to build our homes. Our grandparents and parents have
lived in below standard condition for years because of Bennett Freeze. The Bennett Freeze has been

lifted and we as a community would like some changes, to have our Navajo Nation leaders to support
us in getting our living condition to be upgraded.

Our elders need better homes so they are able to stay warm during the winter weather and be able

to with stand the heat during the summer. Our children are starting their family, their infants can be
raised in comfortable homes too.

I understand $543,200.00 is available to us, to assist us to build our new homes. I'm asking for me,
my family and my community to get our homes upgraded to better living condition.

I thank you in advance.

Sincerely,

Ella Babbitt




Support of Legislation No: 0001-17
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. mark as unread
Aaron Lane <alane(155@gmail.com> -
Fri 1/6/2017 3:08 PM

To: comments;

To: Honorable Navajo Nation Council Delegates:
From: Aaron Lane, Navajo Nation citizen

Subject: Support of Legislation No: 0001-17 “Action Relating to Resources And Development,
Budget And Finance, Naabik'iyati', And Navajo Nation Council; Approving Supplemental Fund From
The Unreserved, Undesignated Fund Balance In The Amount Of Five Hundred Forty Three Thousand
Two Hundred Dollars ($543,200) For Housing For The Former Bennett Freeze Area Within
Tonalea/Red Lake Chapter, Waiving 2 N.N.C. § 820(I) And 860(C) Relating To The Capital
Improvement Process™

Dear Honorable Council Delegates:

I am writing to advocate for your support of Legislation Number 0001-17 “Action Relating to
Resources And Development, Budget And Finance, Naabikhiyati', And Navajo Nation Council;
Approving Supplemental Fund From The Unreserved, Undesignated Fund Balance In The Amount Of
Five Hundred Forty Three Thousand Two Hundred Dollars ($543,200) For Housing For The Former
Bennett Freeze Area Within Tonalea/Red Lake Chapter, Waiving 2 N.N.C. § 820(I} And 860(C)
Relating To The Capital Improvement Process™.

This legislation is important to residents of the Tonalea/Red Lake Chapter who have been impacted by
the 43 year freeze of facility, utility, and home construction in the area. My late grandparents Fred and
Leila Lane were displaced from their original home site in the 1960’s due to the Navajo-Hopi Land
Dispute and placed in the Tonalea/Red Lake Chapter area (a Bennett Freeze Area). From the 1960°s to
his passing in 2004, my late grandfather (Fred Lane) advocated to have a home with updated utilities
and road access. Unfortunately, due to Bennett Freeze his advocacy could not be fulfilled. The
advocacy continues today with my parents who have inherited my grandfather’s grazing permit and
have petitioned to have homes built for the many displaced due to the Navajo-Hopi Land Dispute and
associated Bennett Freeze.

In 2009, President Barak Obama lifted the Bennet Freeze and many felt censtruction and updated
utilities would be made available to families in the Former Bennett Freeze Areas. With your support of
Legislation Number 0001-17 you can assist in the construction of homes and much needed utilities
(running water, plumbing, and electricity) for the residents of Tonalea/Red Lake Chapter who have been
impacted by the 43 years of Bennett Freeze.

1 humbly request your vote and continued support of construction of homes and utility line for families
impacted by Bennett Freeze. Please vote in favor of Legislation Number 0001-17.




0001-17 :
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novakee21@gmail.com

Fri 1/6/2017 8:55 PM

To; comments;

i Pauline Kee, resident in the Tonalea area. | am under the Benneit freeze. | am asking in favor to vote yes
to have these housing build. As a Bennett freeze 1 don’t have a house build on my home site lease. | would
highly like to move back to the place where | was raise. My parent home site hold so much history and |
would like to share the story and how | grew up with my children and grandchildren as well.

I have sister that reside not to far from my home site. it would be wonderful te be her neighbor.




Comments Re: Legislation No: 0001-17
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Forgotten People <forgottenpeoplecdc@gmail.com>
Sat 1/7/2017 3.55 PM
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Dated: Janvary 7, 2017

Submatted Via email to cgmmcn_ts@navajm Sn.gov

To: Executive Director
Office of Legislative Services
P.O. Box 3390

Window Rock, AZ 86515

Comments Re; Legislation No: 0001-17

Attention: Executive Director, Office of Legislative Services

FORWARD

mark as unread

Get more apps

Please find attached my Comments for the Official Record regarding Iegislation No: 0001-17 sent via

email on this date.

- In addition, a hard copy is being sent via US mail.




Affidavit of
Mary Babbitt Maloney
P.O. Box 3527
Tuba City, AZ 860453
(928) 640-7484
fotgottenpeoplecde(@amail.com

Dated: January 7, 2017

Via email to comimentsiginavajo-ps

To: Executive Director

Office of Legisiative Services
P.0. Box 3390

Window Rock, AZ 86515

Comintents Re: Legislation No: 000117

Title; An Action Relating to Resources and Development, Budget and Finance, Naabik iyati’,
and Navaio Council; Approving Supplemental Fund From The Unreserved. Undesignated Fund
Balance In The Amount OF Five Hundred Forty Three Thousand Two Huondred Dioliars
($543.200) For Housing For the Former Bennett Freeze Area Within TonaleafRed Lake Chapter,
Waiving 2 N.N.C. Section 820{ 1} And 8606 Reiatmg To The- Camtal Imprmrement Process

I, Mary Babbitt Maloney, a life-long resident of Tonalea/Red Lake Chapter herewith submit my
comments as an individual, on behalf of my family, residents of my Chapter, and the Conumittee
authorized to speak on behalf of Bennett Freeze issues within the Tonalea Chapter.

1support the Proposed Navajo Nation Council Resolution of the 23" Navajo Nation Couneil,
Tracking No. 0001-17 approving supplemental funding from the unreserved, undesignated funds
for housing for'the Tonaléa/Red Lake Chapter Housing Project in the former Bennett Freeze
Area, Tt ismy hope and the hope of my family to be prioritized to be among the first 10
recipients of homes in the Former Bennett Freeze Area (FBFA).

T urge the Navajo Nation release this money to build homes with associated infrastmcture
including water, conventional electricity or solar, and roads as needed for me, my family and for
residents living in the Tonalea Chapter in the FBFA. Having access to adequate new housing will
improve our quality of life, and énhance the well-being of our conimunity, and the Nation.

l|rage




For the past 2 years, T bave been working with the Committee authorized to spesk on behalf of
Bennett Freeze issnes withinmy Chapter. I was told if we get al} our applications in, we would
get new {and adequate} housing built for us i our comrnumity. We subrnitted all the required
applications along with other Bennett Freeze residents and are anxipusly awaiting news that the
NNC will approve the release of monies so we can get our home bujlt. Living in the Bennett
Freeze, I thought T would never get a home. 1 worried if I lost may land where would { live. i was
scary for me and my family being homeless without 4 home of fny own.

I am glad this legislation is before the NNC. T urge you to approve the release of funding so we
can have homes. [ urge the President andthe Vice President to approve the legislation and
support our right as long-suffering Bennett Freeze residents to get homes built,

My mother, Gloria Babbitt is 92 years old. She was born, raised and is a Bfelong resident of
mary, many years in Tonalea Chapter. My mother’s great, great grandmother-and her mother,
father and alf her ancestors have lived in Tonaleaz Chapter. Tonalea is where she calls her home.
This is where her umbilical coxd is buried. Her small home beyond Wildcat Peak in Tonalea was
buijt by her children. It is old, substandard, and not fit for her to live in. My mother js homeless,
home to be built-for her so she has a safe and warm place to live'that she can call her own with
handicap access. This is whiere we have our animals and our fields. This is where we all call our
home without the ability to live there because of the Bennett Freeze.

My sister, Louise H. Kearl would like to:see them pass this legislation so the moriey will be
available to the people to get housing built. We are looking forward to having a place to live that
is safe, warm now that we aré at a retitement age. This gives us comfort and hope. For many
years, I have longed to have the ability to live in my own home in my community where I was
born and raised. Due to the harsh effects of the Bennett Freeze made it impossible for me to
build a home for our families. ] have been working with the Commitiee and have attended
meetings pertaining to the release of monies. I am looking forward to the NNC approval so I, and
members of the Bennett Freeze in my commmmity will have & home.

My daughter, Lynnette Nahlee was born and raised in Tonalea Chapter in the Bennett Freeze.
She went to school in Tempe to becomne a pharmacist. She wants to be able to have a home built
in Tonalea Chapter so she can work at Tuba City Regional Health Care Corporation and be able
to support her family. Due to the Bennett Freeze, she was forced to live off reservation ta have a
place to Bve.

Please contact me via email, phone or US mail if you have any guestions.

2iPage
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M abbitt Mﬁlonev

Louise H. Kear} - Lyn!tte Nahlee
Acknowledgments
State of Arizona )
;
County of Coconino }

Onthis 7% day of January, 2017, before me personally appeared Mary Babbitt Maloney, whom
1 kanow personally, and acknowledged that she executed the same.,

Netary Pub ic - Atizong
Cocgnine County
My Comimission Expirag
October 11, 2018 4
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ella babbitt <january63blue@yahoo.com>
Sat 1/7/2017 4:46 PM

To: comments;

January 6, 2017

Dear Councit delegates,

My name is Gloria Babbitt, I am 93 years old, and I'll soon be 94. I'm asking for your vote on
Legislative 00010-17. I'm a mother of 9 chiidren, althcugh 2 have passed. I've lived on the Bennett
Freeze all my life. I'm born and raised on the Bennett Freeze, in Wildcat peak area and my late
husband, John Babbitt and I have raised our children west of Wildcat peak.

We raised our children in traditional Hogar, and later built @ 2 room house, plus an octagon. We have
out grown our homes and it has become old. I'm asking for a new home and I would love to see it
and be able to live in one in the near future. I have request to be heard so, I have asked my
daughter, Ella to write this letter for me.

We, the Tonalea community have lived without running water and electricity for decades. We have
lived in poor conditions. Our neighbors all are in need of decent new homes.

Sometimes this menth the Council delegates will be voting so our Red Lake/Tonalea community is
able to receive funds to build cur homes. I understand that there is $543,200.00 available to
supplement our new homes. I am asking, and pleading for your votes on behalf of myself, my
children and my community for your supporting vote in our favor to receive the funds, I thank you in
advance for you supporting vote. :

Sincerely,
Gioria H. Babbitt




Legisiation No. 0001-17
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Duane Lane <arizonaowl@gmail.com> mark as unrea

Sat 1/7/2017 5:38 PM

To: comments;

To: Honorable Navajo Nation Council Delegates
From: Duane Lane, Navajo Nation citizen

SUBJECT: Support of Legislation No. 0001-17 "Action relating to Resources and Development, Budget
and Finance, Naabik'iyati,and Navajo Nation Council; Approving Supplemental Fund from the
Unreserved, Undesignated Fund Balance in the amount of $543,200.00 for Housing for the former
Bennett Freeze area within Tonalea/Red Lake Chapter Waiving 2 N.N.C. 820(l) and 860(C} relating to the
Capital Improvement Process”

Honerable Council Delegates,

{ am writing to lobby for your support of Legislation No. 0001-17 "Action relating to Resources and
Development, Budget and Finance, Naabik'lyati',and Navajo Nation Council; Approving Supplemental
Fund from the Unreserved, Undesignated Fund Balance in the amount of $543,200.00 for Housing for
the former Bennett Freeze area within Tonalea/Red Lake Chapter Waiving 2 N.N.C. 820(1) and 86}{(C)
relating to the Capital improvement Process”,

This legislation is important because it has affected the residents of the Tonalea area for 43 years. The
first to be impacted by this constraint were our elders and unfortunately many of them have passed
away before experiencing the development of infrastructure in this region. My late grandparents Fred
and Leila Lane were displaced from their original home site in the 1960 due to the Navajo-Hopi Land
Dispute and moved to the Tonalea/Red Lake Chapter area. Since their relocation, my late grandfather
advocated for a home with basic amenities (plumbing and electricity) that would provide his family with
adequate living conditions. This endeavor continues with his children and grandchildren. My father
inherited my late grandfather's grazing permit and ultimately my father wants to settle in the area
(Tonalea, AZ) where he was raised. In addition, this desire is also shared by his siblings, children,
nephews, and nieces.

My family members and relatives have been proponents of the Bennett Freeze being lifted and in 2009
when President Barak Obama lifted the Freeze, they have petiticned to have homes with plumbing and
electricity built in the Tonalea/Red Lake area. With your support for Legisiation 0001-17 you can
improve living conditions and boost morale for the residents of Tonalea/Red Lake Chapter.

Very Respectfully,

Puane Lane

Navajo Nation Citizen
Gunnery Sergeant

United States Marine Corps
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Please find attached. photos of some of the homes that need to be replaced. In 2009, when the Obama
administration lifted the freeze off the Bennett Freeze regions, the local Chapter house added restrooms
to these homes. There are little children and elderly who are living in these homes, some are infested

with mold, interior walls are cracked and falling apart.

. Please help us replace these homes by voting in favor of our legislation 0001-17. There are many more
homes, but we are thankfu! that you approve the funding for the first 10 homes to be replaced with
brand new homes, which can be transferred to our next generation.

Our community is very hopeful and thankful that they will finally get the help they need for adequate,

safe and sanitary homes.

Cindy S. Covey
TCDC Chair, Community Member, Advocate




This is one of the homes proposed for replacement. This is Andy and lulia Agoodie’s house; they are
raising their 3 little grandchildren in this house. That is Julia Agoodie standing at the door. This house is
well over 50 years old, was given to them by Julia’s parents. The interior of this home has plastic
paneling’s covering up mold, as mold is very dangerous when inhaled. There are 4 2x4 boards’ holding
up the roof around the stove at the center of the octagon, the drywall from the ceiling has completely
fallen and more are drooping from water entering the home every time it rains. In 2008, when the
freeze was lifted, the loca! chapter house added a bathroom to this home instead of replacing it. This
house, as you can see is in dire need of replacement. Please find in your hearts to help us demolish this
home and replace it with a brand new home, so the individuals living in this home can have a sense of
pride as they help build and move into a safe and sanitary home. Please vote yes on Legislature 0001-17.




This is Victoria Maize’s house. This is another house which is proposed for replacement. This house zlso
had a bathroom addition in 2010, the bathtub pipes are already feaking due to unskilled labor
installation on the part of the chapter house. This house is also in dire need of replacement. This type of
living conditions causes a multitude of attitudes and behaviors which is detrimental to the community
members who have been affected by the injustice impaosed on them through the Former Bennett
Freeze. We have been working closely with each community member to begin implementing mind
rengwal, teaching them to clean up around their homes and take care of their homes. Please vote in
favor of our Legislation 0001-17, sa this family can have a sense of pride of ownership and provide them
hope, of living in a safe and sanitary home.




Legisiation # 0001.17

RESQURCES AND DEVELOPMENT COMMLITITER
23rd NAVAJO NATION COURCIL

THIRD YEAR 2017

COMMITTEE REPORT

Mr. Speaker,

The RESQURCES AND DEVELOPMENT COMMITIEE to whom has been
assigned:

Legislation # 0001-17: An  Action Relating to
Resources and Bevelopmant, Budget and  Finance,
Naabik’Iyati, and Navaic Nation <Council; Approving
Supplemental Fund From the Unreserved, Undesignated
Fund Balance In the Amount of ¥Five Hundred Forty-Three
Thousand Two Hundred Dollars ($543,200) ¥For Housing
for the Former Bennett Freeze Area Within Tonalea/Red
Lake Chapter, Waiving 2 N.N.C. 8820 (1) and 8&0 {C)
Relating to the Capital Improvemant Process.
Sponsor: Honoraple Uuchopey $1im, Jn

Has had it under consideration and reportis a DO PASS with
the following amendment:

Page 4, Lines 10, amend as follow:

A. The documsnt titled, “Former Bennett Freeze Sweat
Equity Housing Propcsal” is attached as Exhibit “D.”

B, Re-number and re-lettey the remainder of the attached
axhibits of the Resolution.

{Hotion: Walter Phelps Second: Jonathan Porry V: 3~0~1 (CHV))

Page 1 af2




Committee.

Adopted: )Lﬁmwuﬁhe 3,} - Not Adopted:

Lecislation # 0001-17

And thereafter referred the matter to Budget and Finance

Respectfully submitted,

A+L0“Wu0c Shepherd, Chairperson
Resources and Development
Committee of the 23 Navajo Nation

Council

Dabe: January 11,

Motion: Honorakle Walter Fhelps
Second: Henorable Benjamin Bennett
Vote: 3-0-1 (CHV)
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TONALEA COMMUNITY DEVELOPMENT COMMITTEE (TCDC)
(TONALEA CHAPTER)

FORMER BENNETT FREEZE SWEAT EQUITY
HOUSING PROPOSAL

Submitted by:
Tonalea Community Development Committee
Tonalea Chapter

CONTACT INFORMATION:

CENDY 8. COVEY
0. BOX 128
TONALEA, AZ 86044
PHONE: 662-487-5047
EMAIL: TONALEACOMMUNITYDEVELOPMENTO44@GMAIL.COM




Nizhoni Homes, LLC Cost Breakdown for 1 home: $60,00 sq ft per home:
2 bedi1 bath 32'0” x 33"(1072 sq ft)
Foundation & Slab not included

Complete building material, including shipping

and handling cost ($45.00 sq ft) $ 48,240.00
Appliances (Refrigerator, Stove, Water Heater) $ 2,000.00
Assembly & Technical Drawings ($10.00 sq ft) $10,720.00
Unforeseen Cost $ 3.360.00
Grand Total (Nizhoni Homes, LLC Cost to NN) $ 64,320.00

Nizhoni Homes, LLC, a 100% Navajo Nation owned business wiil be
solely responsible and liable for doing business with Maple Green, Ltd.

Overall Cost Breakdown — 10 homes

Complete building material, including shipping

and handling ($45.00 sqft) $482,400.00 |
Appliances (Refrigerator, Stove, Water Heater) $ 20,000.00
Assembly & Technical Drawings {$10.00 sq ft) $ 107,200.00
Unforeseen Cost $_33.600.00
Grand Total (Nizhoni Homes, LLC Cost to NN) $ 643,200.00

Tonalea Chapter to contribute $100,000.00 for foundation and siab for all
10 homes.




[Tonalea Community Development Committee (TCDC)]
[PO BOX 128 Tonalea, AZ 86044]
[602-487-5097]

IN-KIND DONATION FORM
Community Development Volunteer
Navajo Nation

Event; Tonalea Community Development - Date of Event: October 2016 to June 2016

City: White Mesa, Arizona County: Coconino

Description of ltem (include quantities): Time: Cindy S. Covey/Chair - Project Coordinator &
Wilmer Whitehair - Treasurer/Community Coordinator: $25.00 x 60 hours a week x 8 months =
$51,600.00 x2 = $103,200.00. Vicki Kee/Secretary & Rena Ellis: 25.00 x 30 hours a week x 8
manths = $25,800.00 x 2 = 51,600.00. Total time contributed, dollar vatue: $154,800.00 and
resources: $30,000.00 in gas, wear and tear of vehicles and building maintenance and use.
Contributed to developing community spreadsheet, housing proposal and all documentation
for community housing and development project.

Estimated Fair Market Value: Donation; {Dollar Value)Time $154,800.00 Resources: $30,000.00

Donor name: Tonalea Community Development Committee

Name of person to be thanked: Cindy S. Covey, Wilmer Whitehair, Vicki Kee, Rena Ellis.

Organization; Tonalea Community Development Committee

Address: P.O. Box 128

City: Tonalea State: Arizona _ Zip: 86044

Phone: 602-487-5097

Please find the time and resources donated to the Navajo Nation for rehabilitating Tonalea
former Bennett Freeze region. Listed above are the individuals who tirelessly volunteered their
time and resources in developing a comprehensive and project plan/proposal for the Navajo
Nation community of Tonalea Chapter.




ADVANTAGES OF TCDC PROPOSAL

Instilf pride of ownership within a very short period of time through Sweat Equity
initiative, home owners wili participate in constructing their homes with very little
technical assistance. Eliminate contractor cost.

$60.00 sq. ft. for entire pre-fabricated home construction material including rough in
and trim for electrical, plumbing and sewer, appliances, technical drawings and shipping
and handling. Way below industry standard of $150.00 to $200.00 sq. ft.

Educating community members to be responsible in taking care of their new homes so
the new homes don't become the slums of tomorrow.

Pre-fabricating company rated 270 of the fortune 500 companies by Forbes magazine.

Rated 2™ in the world for pre-fabricated homes.

Provide quality, affordable and sustainable 1SO certified homes.

Addresses foundational community principles, not just building houses; physical,
financial, family, community and spiritual sustainability.

Addresses economic development-empowering and equipping community members to
become business leaders and owners, creating self-sufficiency within communities.

Uplift an entire current generation s¢ future generations can thrive and flourish.

Current raw data for home site leases, infrastructure already in place.

Homes purchased through 100% Navajo Nation owned business, for local
empowerment.

Community based grass roots initiative, to create seif-empowerment and self
sufficiency.

Shovel ready project
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INTRODUCTION

Purpose of Plan

The availability and need of sanitary and safe housing are of vital importance in
Tonalea former Bennett Freeze community, and the early attainment of this goal
requires the cooperative participation of government and the private sector to
expand housing opportunities and accommedate the housing needs of area
residents of all economic segments of the community. in recognition of this goal,
Tonalea's need for affordable housing is collectively supported by adopted policy
documents such as:

The Tonalea Community Development Committee is committed to working with
other agencies and non-profit Organizations fo maximize affordable housing
opportunities, and the community continues to make it a top priority to balance
and promote housing opportunities to meet the needs of the community
members in Tonalea former Bennett Freeze boundaries.

The Navajo Nation intends to provide for housing in an amount sufficient to
accommodate the communities fair share of projected growth, and to faciiitate
mobility within the ownership markets.

The Navajo Nation will plan for the housing needs of all economic segments of
the population residing in Tonalea former Bennett Freeze region and will
coordinate nonresidential and residential goals, policies to direct growth to
urbanized areas, preseive agricultural lands and maintain an area=wide }_/
jobs/housing balance.

Despite the support from local government, challenges to affordable living in the
Tonalea former Bennett Freeze region remain. To provide context to these
challenges, an estimated 432 famities are members of the Tonalea community,
many of whom are in need of affordable housing, but only 10 units of affordable
housing have been built in the community since 2009. Additionally, the income
required to pay a morgage exceeds the household income of 37% of
househaclds, including elderly, veterans and disabled. The income required to
purchasing a home exceeds the household income of 54% of households,
including a shortage of local jobs. There are also over 330 individuals on the
waiting list to receive assistance with archaeological and land surveys, and
appraval of a pending home site lease, which takes more than 8 months to get
approved by the BIA. Approximately 300 individuals in Tonalea community are
estimated to be homeless or at risk of becoming homeless.

Many people cannot live in the community because the availability of housing is
very low and are currently unemployed. According to a report, lower-income
famiiies will likely continue to commute outside the Navajo Nation in search of
jobs, leaving their families behind. '




The most energetic job growth in the community has been, and will continue to
be, at the lower end of the wage scale servicing the health, education, tourism
and retail business sectors. Over the next ten years, more than 60 percent of the
fastest growing job sectors will pay below $8.50/hour, a minimum “living wage”
for one adult and one young child.

Recognizing the need to address these issues, the Tonalea Community
Development Committee partnered with Tonalea Chapter, Group70international,
and Destiny Center international to create a joint "Task Force”. Including
representatives from the development, business, and agriculturat communities,
as well as environmental and affordable housing advocates to identify and
evaluate current and future opportunities for affordabie, sustainable and quality
homes within the Tonalea community.

Developing concrete goals and action steps has been no easy task. There are
numerous challenges to face including identifying funding sources,
understanding the complicated and cost-sensitive nature of affordable housing,
and targeting the appropriate housing types and income groups most in need of
affordable housing.

With alt this in mind, the Housing Task Force has created an action plan to
outline steps that will allow Tonalea Community Development Commitiee to
implement the most effective and efficient ways to deliver affordable housing
throughout the former Bennett Freeze boundaries, and to identify mechanisms to
provide ongoing funding for future affordable housing development throughout

the entire formeér Bennetl Frééze région, including all 9 chapters impacted:

Success requires time, energy, ideas and resources from all community
members, task force, organizations, and government in this endeavor. Please
join us in supporting our efforts and achieve these goals and support increased
affordable housing funding and development of Tonalea former Bennett Freeze
community and beyond.

Tonalea Community Development Committee, governance certified committee of
the Tonalea Chapter of the Navajo Nation has been focused for the past seven
months af developing current raw data of all the Former Bennett Freeze
residents of the Tonalea Chapter and conducting weekly community meetings.
TCDC is recognized and supported by our Tonalea Chapter by way of approved
supporting resolution and pian of operation. Community. Home. Family. As
proposed, Tonalea Community Development Committee reflects not just the
needs — but, more importantly — the wishes of what community Dine’, families,
business owners, and leaders from this beloved area have said they want in a
new Tonalea Community. Topping the list are new, affordabie homes for working
families, but built within an integrated, sustainable frarnework of carefully
planned development that lets families put down roots, thrive, and
neighborhoods flourish. Up to 500 new homes will be built on the vast acreage
property over the next 10 years, with more than haif priced at County-affordable
levels.




A strong, lasting connection to the surrounding area, an environment that

encourages lifelong learning, a setting where Dine’ can run free and families
embrace the outdoors, a true spirit of one working for all, and a sustainable place N/
that grows responsibly and with care.

This is the vision of a community that people in the Tonalea area have said they
want.

The Project Plan: Foundational Principals:

Efforts such as this are not just about new housing. While the need for
affordable and sustainable housing is significant, unless other issues are
addressed that relate to values, lifestyles and community, that creating new
housing should be accompanied by the shaping of paradigms and lifestyles
that are appropriate needs of the people and the level of housing being
provided. A short list of paradigms and lifestyles follows:

1. Physical sustainability:

a. Pride of ownership ~ Instilling a sense of pride in home owership and
providing educafion on maintaining the house in a good condition. So
often, without pride of ownership, new houses can deteriorate very quickly
and become the houses that the owners previously lived in.

b. Knowledge as {o how to maintain and repair the house. Without this
knowledge, damaged and broken portions of the house are left to
deteriorate.

2. Financial sustainability:

a. The discipline and ability to pay the mortgage for the house. This
discipline is critical to the fulfillment of every other responsibility of home
ownership. A "gift house: without a mortgage, even if it is reduced to aliow
for affordabiiity, is not a gift at all. it's like winning the lottery without the
discipline to steward that money gained.

b. Knowledge and discipline as to how to save funds to repair and replace
items which have come to the end of their useful fife. All items have a
useful life. Unfortunately, often the owner of the house does not have the
funds to replace items as they wear out. When these items are not
replaced in a timely way, say in a toilet, other related item bear the stress
and also break down. This leads to a cascade of brokenness that
discourages the owner from doing anything and leads to the need for
significant funds to do the repairs/repiacements, causing hopelessness.

3. Family Sustainability:

a. Ahouse is only a good home when the family is strong and functioning.
Culturalty appropriate family guidance and counseling is helpful within new
housing communities.

b. When abuse of any kind: substance, physical, emotional, is reported, a




~ community council responds in traditional way and assists in remedying

/ the situation. if he abuse persists, the famity member who is responsible
must leave the community.

c. Recognizing that Navajos live in the midst of extended families, the focus
must be given to sustaining good relationships within extended families.

4. Community Sustainability:

a. Possibly formed around one or several matrilineal extended families,
communities should be formed to distribute and maintain infrastructure
and services in a sustainable economic manner. This does not follow the
Navajo traditional pattern of dispersed residences. This would require a
modified pattern of settiement. This pattern must be discussed and, if
decided on, defined by culturally appropriate parameters.

b. A significant part of this is the education of the residents, especially the
younger generations, as to what the natural environment means cutturally
and practically. For many of the younger generations, the knowledge of
ancestors has not been absorbed or understood. Cultural practices
related to the land have not been taught or leamed. This should be
remedied. Modern knowledge should also supplement.

5. Spiritual sustainability:

a. The physical “reality” is really a reflection of the spiritual reality. This

A spiritual reality 1§ as important {o build as the physical, more important. A
conscious and sustained effort to build and maintain a sustainable
spiritual strength in the community will be critical.

b. To do so, there should be robust programs deveioped and maintained by
the residents. While these should be "home grown”, then may be assisted
by organizations and resources beyond the Navajo Nation. it is critical,
however, that these outside supporting groups do not control.

We humbly submit the following ideas as to how to proceed:

1. Charrette:
The first effort should be community meetings which we call charrettes. These
are to envision the future together. At these meetings, family and community
members have the opportunity to share their thoughts, values, hopes, and fears.
They are able to participate in a visioning process that will help to shape their
future homes, social structure, environments, financial situations, etc. This
process has been found to be empowering for the people involved and essential
to the design of any development steps.

2. Master Plan:

a. A master plan including a master plan maps with supporting information that
includes the information drawn from the charrette. The master plan will
analyze existing conditions, natural and environmental factors, propose new
settiement pattems, and new infrastructure.




b. A business plan showing the recommended pian of action including the costs . .
of development, scheduling and implementation plan. The business plan will
also generally address the issues related to the sustainability of homes,
families, community, environment and spirit. Part of the business plan will ﬁ
contain an assessment the options as to housing types, their cost,
functionality, sustainability. The business plan witll contain a recommendation
{possibly made by a group of residents and government officials formed for
this purpose).

c. A development plan that will focus on the method of constructing the housing |
and related facilities and infrastructure. It is our strong opinion that a “self-
help” method be employed where residents of housing will contribute to the
building of their dwellings. This will address issues of pride of ownership and
give people knowledge as to how to fix things as required. This will also
provide opportunities to begin the process of educating the residents as to
new responsibilities of owning a new house.

3. Community Development Plan:
a. Other programs for financial planning, resource management, family health,
spiritual growth, will be addressed. This plan should be community-based and
generated locally with oversight from the master planners.

TCDbC Background information / Profile

The Tonalea Community Development Committee (TCDC) are community
members who organized to address the current data collection that is much
needed for the overall former Bennett Freeze rehabilitation, following the three
branch agreement “One Voice, One Nation” initiatives in early fall of September \_/
2015.

We are working toward recognizing the needs by identifying individual families
who live in Tonalea that would become the heneficiaries of the resources to be
exhausted in our region. Currently, TCDC is recognized by Tonalea Chapter, a
certified chapter of the Navajo Nation, with a support resolution and plan of
operation, and fo work in tandem with the chapter in rebuilding our community.
See attached resolution

TCDC has been holding weekly commiftee/community meetings each Sunday
for the past seven months at Mr. Joe & Rena Ellis’s White Mesa Church building,
in White Mesa, AZ,, following the September 24, 2015, Naabikiyati Committee
meeting in Tuba City, Arizona.

The recent initiatives have been to identify families that need help with their
Home Site Lease (HSL) application and being able to track individual families
with contact information to channel pertinent information for the purposes of
collecting data that is so crucial to the rehabilitation efforts.

Our recent topic coverage and with the support of Honorable Council Delegate
Tuchoney Slim, Jr. has been to invite the various departments from the Navajo
Nation to present on the department resources as it applies to the rehabilitation
of a region that has been in a disadvantaged state for over 40 years. We are

proud that the primary focus has been about educating our community that has




been attending our meetings and it's well over 80 people who attend every
Sunday to learn about what their roles are in preparing to address their
immediate needs to help capture data that we hope will be included in ali
considerations of requesting for funding at every level afforded our Nation.
Perhaps, among all of the differences that distinguish us is that our community
has been involved and their dedication that they all have displayed in coming
together to be supportive of the Navajo Nation efforts in addressing the
rehabilitating of the former Bennett Freeze.

We, the Tonalea Community Development Committee have the resolution to be
recognized and supported by the Tonalea Chapter to establish and maintain the
committee (TCDC). The committee understands and is in agreement with the
provisions set forth by the Tonalea Chapter.

TCDC agrees to abide by Title 26 N.N.C. which encourages the people to enable
themselves through community-based strategies and agendas that are
formulated to protect and preserve culturai Diné liveliness.

TCDC supports the Navajo Nations’ “One Voice, One Nation” agreement, in its
priority to rehabilitate the former Bennett Freeze area that was affected by the
Bennett Freeze Policy of 1966.

TCDC will collaborate with the Tonalea Chapter in every effort to prioritize the
information needed to begin the rehabilitation process.

TCDC will by ways of consensus help to collect, coordinate, and facilitate
information so a long-term plan may be established.

A TCDC representative will identify a holistic, sustainable Plan of Action
designed to empower the people through employment, ultimately rendering a
local job market.

TCDC will commit to serving their community in a clear, un-coerced, ethicai
manner, maintaining accountability in hopes to construct relationships and gain
trust from the community it serves.

TCDC’s utmost desire is to support the restoration of the lives and land impacted
by the Bennett Freeze Policy.

The TCDC officers agree to the following:

A. Provide community members with the documentation reguired to become
eligible for the Bennett Freeze funding.

B. Identify community members with a Home Site | ease.

C. Identify community members with 2 Home Site Lease application in
process.

D. ldentify community members who have grazing permits.




E. Identify community members who are in need of financial assistance to
obtain a completed Home Site Lease application, including Archeological
and Land Survey. S

F. Refer applicants to proper establishments to obtain required
documentation (i.e. land surveyors, archeological surveyors).

G. identify community members and the communities they belong to so a
correct number of the population of the Bennett Freeze area may be
assembled.

H. Collaborate with the local chapter and chapter officials in the collection of

the data that is vital to the community need then, integrate the data into a
unified community matrix,

Prepare and present to the Navajo Nation Administration all information
gathered that is in support of a regional community-based Plan of Action
to begin restoration of the former Bennett Freeze area.

J. Develop and maintain robust programs: training, orientations, and classes
to begin to empower community members to embrace a new Tonalea
Community, as proposed above.

Preservation of the community, committee, and establishment is the first priority of the

committee. The Tonalea Community Development Committee will implement elevated
measures to maintain the safety and supervision of matters involving the Bennett

Former Bennett Freeze Area History & Community Information
.

More than 12,000 Navajo families residing in the area were subjected to the 45-year
federal development freeze, impact contributed to extremely poor living conditions for
many of our Navajo families who choose to continue to reside in the disputed land
areas. These families today, continue to live in horrendous, unsafe, and unsanitary
conditions. The majority of the homes do not have electricity, plumbing, safe drinking
water and running water for the convenience of taking a shower or doing their laundry.
Modern day conveniences we take for granted are not even available in these rural
regions of the Navajo Nation, Those who could not live without the basic necessary
services, especially our younger generation with families, were forced to make the
difficult decision to leave their communities for job opportunities and better-living
conditions elsewhere. The Navajo Nation, by law, has been prevented from extending
water and power lines into the disputed land areas without Hopi tribal consent.

Approximately 30% of the residents haul water for drinking and livestock. Many of the
water sources in the region have been tested, verifying high levels of arsenic, uranium,
and other harmful contaminants. As a result, residents must travel as many as 25 miles
{each direction) to regulated water facilities to obtain safe drinking water. For decades,
the uranium mining and milling activities from the Mill Tailing Remedial Action (UMTRA)
impacted the Tonalea Community. The former UMTRA site is located near Tuba City,
AZ, approximately 15 miles south of the Tonalea Chapter. 8

Freeze rehabilitation process. \/



~ indian Heaithcare recognized the lack of electricity, inefficient water supplies, and

/ unsanitary waste disposal system in the Navajo home which contributed to high rates of
enteric, respiratory, skin diseases and alarmingly high levels of post-neonatal infant
mortality from diarrhea and other health concerns among the community. The health
providers concluded the most effective means of improving health is to improve the
environment with electricity and water lines where the families live.

There is a dire and drastic need for housing replacements. 85% of the homes are over
40 years old and are in sub-standard conditions, uniivabie, unsafe, and unsanitary. The
homes need to be replaced to bring them to current building codes, livable, safe,
sanitary and decent conditions. The famifies prefer to continue to five on their allotted
home site, their livelihood depends on livestock and agriculture, as there is rare
economic development in these regions, and to preserve their traditional way of life for
the future generations.

This is Andy & Julla Agoodi's resident, which has been passed down by Julia's parents.
This home is over 40 years old, and they are raising 2 grandchiidren in this home,
which has no running water or plumbing.




This is Joe & Rena Ellis’ resident, which Joe built over 40 years ago, before the impact -
of the freeze. Joe & Rena serve on TCDC committee, providing hope and spiritual
guidance to their community members. Joe is 81 years cld and requires elderly care. N

Lack of resources is an understatement when you have families who pay taxes and are
citizens of the United States, who have to live in these horrendous conditions, naot
because of their choosing but because of legal ramifications implemented by their own \_/
government who imposed this unjust legal act upon them. Soclal justice is mandatory to
begin to rebuild these communities.

Project Approach
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Executive Summary

The formation of the Task Force, comprising a member panel of housing experts,
advocates, and community stakeholders, represents an important step in a region-wide
initiative to respond to the critical need to expand affordable housing resources in
Tonalea Community. The Task Force considered the following questions in its review of
the identification of housing resources:

1. What are the factors that add to the costs of developing affordable housing?
2. How can Tonalea Community stakeholders reduce and control those
development costs?

3. How can Tonalea Community create a sustainable, revenue source for
affordable housing development?

4. What types of households should be the primary target of affordable housing
resources?

This report comprises two sections. The first section describes the purpose of the Task
Force and provides a review of its deliberations. The second section offers a detailed
outline of the recommended strategies as summarized below:

Summary of Strategies

Strategy #1: Determine the Optimal Mix of Housing Types

Strategy #2: Maximize Financing Resources

Strategy #3: Promote Cost Efficiencies

Strategy #4: Implement Non-Monetary Production Opportunities

Strategy #5: Strategy #5 Provide Adequate Oversight and Collect Data to Measure
Success

Striking a balance between keeping development costs as low as possible and still
building quality, affordable, sustainable housing is complicated by the fact that the
Tonalea Community region is among the most extensive acreage. The need to offer an
array of homes to all 9 communities impacted by the former Bennett Freeze creates
tremendous upward pressure on affordable housing deveiopment costs.

Given the high cost of affordable housing, the challenge becomes how to determine the
most effective methods to reduce development costs and make the most efficient use
of scarce resources. Responding to this chailenge reguires the creation of sound public
policy within an environment of increasing the need and contracting fiscal resources.

The Task Force'’s discussions focused on analyzing the process of developing
both new construction and rehabilitating existing housing for homeownership housing

N types.
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The Task Force conducted its work through a series of deliberations about the
development process in the Tonalea Community area and presentations of findings and
data from County and City staff. The Task Force first met in October 2016 and then met \
regularly on a weekly basis during a six-month pericd in a series of large group
meetings and small group waorking sessions. Prior to brainsterming and developing a
set of strategies for consideration, the Task Force reviewed the present state of
affordable housing in the region, including the past and current challenges. The Task
Force was briefed on the current and forecasted financing landscape at the Navajo
Nation government levels.

Conclusion

A maijor effort like this could not have been accompiished without the support of the
many people who offered their time and expertise to the Task Force. Preparing this
Action Plan is only the first step; now follows the critical period of implementing the
Task Force’s recommendations. Moving forward toward that goal, five key points must
be kept in mind:

There is no single solution.

Our financial toolbox needs many different mechanisms to serve diverse housing
needs. With an evolving regulatory landscape at the Federal, State and Navajo Nation
Government levels, local funding sources for affordabile housing need to be refreshed,
with a particuiar focus on regional collaboration to optimize results.

It is not just about capital.
Non-monetary resources are critical to establishing an environment favorable to
affordable housing development. Land use, community relationships, and innovative

that will help foster housing that works for the Tonalea community.

Tonalea has a unique development environment.

Because of its access to the greater Navajo Nation land and because Tonalea is a
leading tourist destination in its own right, the region must balance preservation of
agricultural resources, workforce development, and tourism with challenges such as
infrastructure and road development, and housing affordability.

Tonalea and all jurisdictions within would benefit from identifying a minimum
target goal of the number of units of affordable housing to create per year.

Low wage jobs support the tourism and hospitality industries and are expected to be the
predominant job growth category going into the future. This would further increase the
need for affordable housing in Tohalea Community.

The Task Force was charged with developing recommendations and strategies that will
position Tonalea Community to more effectively and efficiently deliver affordable
housing. Task Force members analyzed construction fypes, methods of development
financing, existing and potential new sources of revenue streams, innovations in cost
efficiencies, non-monetary approaches to housing production, and the best ways to
ensure proper oversight for carrying out adopted recommendations.

12
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~ Housing Needs Requirements

' The Task Force discussed the challenge of quantifying housing needs and tempering
expectations against a backdrop of increasing the need and decreasing resources. The
Task Force reviewed the affordable housing needs of workforce commuters, veterans,
seniors and special needs households, with an eye towards the types of occupations
that qualify for affordable housing. The Task Force also examined the local market
trends in the home ownership, data concerning large employers, the existing homeless,
the housing element requirements for the cities and County, and estimated regionai
housing needs for the years 2016 - 2022.

The Task Force also received an overview of the barriers to affordable housing, which
include the complexity of tenant applications for affordable housing and long waiting
lists. As an example, over 300 households, including 100 residents, are currently on the
waliting list for archeological and land survey assistance and approximately 200 families
are currently qualified on the waiting lists of developments.

SUMMARY

The Task Force first confirmed its objectives and then briefed all members on the
existing affordable housing context in the Tonalea region. The Task Force then broke
out into smaller subcommittees to identify and explore strategies to propose to the full
Task Force. The subcommittee topics formed the basis for the Task Force to articulate
its recommendations into five coherent strategies. During its November 2015 meeting,
the Task Force broke out into working groups again with the goal of reviewing
recommendations within the framework of one of the five strategies. Each subgroup
cataloged recommended action steps within each proposed strategy. In December

* 2015, the Task Force ranked each of the action steps based on importance to the
overall strategy and on the feasibility of obtaining required approvals for the action step.
The Task Force’s formal, ranked recommendations, organized into five key strategies,
are outlined and explained in the next section of this Action Plan.




SECTION 2

KEY STRATEGIES |
TO PROMOTE AFFORDABLE SWEAT
EQUITY HOUSING

STRATEGY 1: PROMOTE COST EFFICIENCIES
STRATEGY 2: DETERMINE THE OPTIMAL HOUSING TYPES

STRATEGY 3: MAXIMIZE FINANCING RESOURCES
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N\ SECTION 2: FIVE KEY STRATEGIES TO PROMOTE AFFORDABLE
' HOUSING

The Action Plan for Affordable Housing Development in Tonalea Community a series of
strategies, action steps, tasks and measurable outcomes that were developed by the
Housing Task Force and that can be tracked and evaluated throughout the
implementation phase. More detail will be added on an ongoing basis {0 ensure that
steady and incremental progress is made toward accomplishing the strategies set forth
in this report.

This Action Plan also indicates whether an individual task under an action step requires
local administrative processing, State legislative authorization, local voter approval, or
some combination thereof. Some of the tasks identified require approvals that present
political challenges. However, adoption of these tasks is vital to achieving the Task
Force's recommendations.

STRATEGY 1: PROMOTE COST EFFICIENCIES

Why this Strategy is Important

The Task Force belfeved this may be the most effective strafegy for increasing the
production of affordable housing. In an era of shrinking budgets, local agencies must
encourage development practices that dnve down construction and operating costs fo
maximize the number of affordable housing units produced. Identifying cost saving
practices is another form of local investment. In its discussions on promoting cost
) efficiencies, the Housing Task Force reached consensus on the following guiding
principle:

Action Step #1: Study Alternate Ways to Lower Costs

To achieve project feasibility, development, and operating budgets must be scrutinized.
There is a growing effort within the affordable housing industry to examine the cost side
of the housing development budget. Utilizing proven strategies will save Navajo Nation
both time and money, with positive outcomes realized upon adoption and
implementation of recommendations. For example, there is a body of research about
off-site, pre-fabricated or pre-designed, modular construction. innovative construction
types may serve to reduce hard costs and shrink the construction time period, providing
downward pressure on total development costs. Modular construction types also offer
economies of scaie and durability throughout the building's lifecycle. With pre-fabricated
modutlar construction, the Sweat Equity initiative is highly successful as they do not
require skilled labor or contractors to fabticate. The families’ members, with very little
assistance, will take pride in constructing their own homes.

Action Step #2: Tie Fees to Actual Costs for Affordable Units
An important action step to maximize cost efficiencies is to tie fees to actual costs for
affordable units.

The Task Force recommends that each of the iocal jurisdictions review and amend fee
structures to ensure

15




Costs should be managed to promote affordable housing
development.

ldentify best practices to more effectively evaluate, monitor and contain development
costs and better promote the supply of affordable housing

Action Step #3: Facilitate pre-designed floor plans

The third action step recommended by the Task Force is to facilitate the construction of
the homeowner to choose from pre-designed floor plans and avoid the cost of structural
design per unit.

Action Step #4: Establish a Countywide Green Ordinance

Adopting a countywide green ordinance wili greatly contribute to budget and schedule
efficiencies. A countywide green ordinance provides for a consistent and standardized
design process, which serves not only {o reduce costs but also to fast track and
streamline the development process. By drafting green guidelines that outline
acceptable sustainable design standards, architects and contractors can prepare
drawings that wili help reduce operating costs and produce a healthy and safe home for
future community residents.

Action Step #5: Promote Unit Size Appropriateness

In order to promote further cost efficiencies, the Task Force recommends encouraging
appropriate unit sizes, taking into consideration family size. This will reduce costs by
controlling construction and operating costs while also curbing overcrowding. In
addition, this strategy will serve to increase density and therefore increase housing

supply.

Action Step #6: Implement Sweat Equity initiative

The Task Force recommends implementing the Sweat Equity initiative, which creates in
a short period of time pride of ownership. Two or three family members help construct
the homes with very limited technicai assistance, which eliminates the cost of hiring
confractors and hiring a staff of skilled labor.

Action Step #7: Adopt Utility Allowances for Green Buildings

The Task Force recommended the adoption of lower utility allowances for green
housing units. Affordable rent is calculated by subfracting an allowance for tenant-paid
utilities. Currently, the utility allowance is the same whether a unit is green or inefficient.
By adopting a lower allowance for green housing which more accurately reflects the
tenant-paid utility costs. This increases the project’s revenue, which in turn allows the
project to support higher conventional debt. This results in a decrease in public subsidy
required for the project.

16




~ STRATEGY 2: DETERMINE THE OPTIMAL MIX OF HOUSING TYPES

Why this Strategy is important
Selection of housing production types offers a clear communication of goals and
priotities.
Each of the other strategies is shaped by the choices made between homeownership
developments, new construction and rehabiitation, and between large families, seniors,
veterans and special needs populations.
New Construction versus Rehabilitation
The topic of prioritizing new construction versus rehabilitations generated strong
viewpoints during the study period. Prior to deliberating the merits of new construction
and rehabilitation deals, the Task Force reviewed materials on affordable housing
budgets and the development history in Navajo Nation communities. The Task Force
considered factors such as cost efficiency, unit production and preservation, community
impact of new construction, and the best means to achieve energy efficiency goals.
Ultimately the Task Force recommended a policy of evaluating whether new
construction or rehabilitation made sense at the time funding is available. Under this
policy, potential projects would be evaluated based on the full array of Task Force
priorities for sustainable building, immediate family members home site leases
clustered together, to reduce the impact of infrastructure development. The Task Force
also reviewed the ments of targeting potential tenant populations. The working group
supported expanding opportunities for seniors, large families, and special needs
households. Because the documented need for affordable housing across these tenant
populations is so great, the Task Force decided to not pursue a preference for any one
’-\ group, but rather to address the need on a case-by-case basis as funding becomes
available for development. In its discussions on new construction versus rehabilitation
and on targeting household types, the Task Force reached consensus on the following
guiding principle:

Action Step #1: Encourage Affordable Housing Site Selection in clusters

Given the infrastructure challenges confronting the former Bennett Freeze region,
housing quickly rose to the top of the Task Force's priority list. The Task Force
collectively concluded that affordable housing solutions such as clustering the homes of
the immediate and extended family units together reduces the cost of infrastructure.

Create flexibility to undertake opportunities as they arise,

On a case-by-case basis, proposed developments will be evaluated for their efforts to
meet Task Force objectives of cost efficiency, sustainability, green building techniques,
proximity to family members, and housing prioritized tenant populations.

Action Step #2: Direct Resources so that Homeownership Opportunities of All
Types Are Encouraged
The Housing Task Force recognizes the critical role that affordable homeownership
programs have played in the Tonalea region. The Housing Task Force recommends
budgets and policies be adopted that authorize local housing and community
development departments to implement affordable homeownership programs, but in a
more limited manner than rental housing. This preference should be reflected in the use
of local public funds and in planning policy amendments. Homeownership production
(\ may be achieved through homeownership assistance, housing rehabilitation or new
construction. The Task Force also believes higher density homeownership
development, such as small lot, should be encouraged.
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Phase I

Phase H:

Phase V:

Phase {H:
Phase IV:

Phase VI:

Phase |: Secure Agreement

Action Step #3: Direct Resources so that the predominate type of Assisted Units
are Homeownership Housing.

The Housing Task Force recommends budgets and policies be adopted that authorize
local housing and community development departments to take advantage of both
homeownership opportunities as they arise. This preference should be reflected in the
use of local public funds and in planning policy amendments. Homeownership housing
production may be achieved through either building rehabilitation or new construction.

Action Step #4: Target a Mix of Households, Veterans, Special Needs and Seniors
Advocates of Veterans, seniors, and other special needs housing were represented

on the Task Force, These tenant popuiations were all designated as top priorities, and
the Task Force recommends no preference be stated for any particular group, but
rather housing proposals be evaluated on a case-by-case basis when resources
become available for development for their efforts in achieving the Task Force’s goals
in other areas such as environmental sustainability, family sustainability

community sustainability, and cost efficiency.

STRATEGY 3: SECURE FUNDING AND AGREEMENT

Why this strategy is important

In the aftermath of redevelopment agency dissolution and with continued dwindling of
public financial resources, local agencies must choose smarter funding practices that
maximize housing production while preserving housing quality.

Secure agreement with former Bennett Freeze
Rehabilitation Steering Committee & Navajo Nation leaders
Request & acquire funding for Archeological & Land Survey,
and affordable and sustainable housing

Provide infrastructure information to local NTUA

Provide housing proposal as per community needs &
requests

Conduct Training for community issues and concerns
Implement housing development, collaborating and working
with various Navajo Nation and off-reservation businesses

and organizations.

Greeting from Western Navajo from the former Bennett Freeze! We write today
to introduce ourselves to you and identify our top priorities for this New Year.

We look forward to working with you and your staff to make improvements in our
communities by coming together as a community-based commitiee to address
the housing issues in our region. We are based out of Tonalea Arizona and
advocating for individual families that live in the area impacted by the former
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7~ Benneli Freeze that extends out to the White Mesa, Preston Mesa, Middie Mesa
: and Wildcat Peak boundaries.

As a community-based organization, we fully understand the roles that our
community members each piay in rebuilding our community in coming together
to collect much crucial infarmation, and to address community disputes, and we
certainly look forward to working with you to articulate policy changes necessary
to extricate tribal home improvement programs or to address the fack of funding
for building the much-needed homes in the former Bennett Freeze region and
the bureaucratic morass they are currently stuck in. Business as usual just does
not work. As a newly elected Navajo Nation President and Vice President, your
theme that was addressed during your inaugural address was "Awakening of a
new dawn.” Let's come together to rebuilding homes in Western Navajo.

Our 2016 priorities all seek to achieve the same parity of life and fiberty on the
reservation that is expected off the reservation. it is time to reform broken
paternalistic systems designed and adopted in Washingion, which make life,
innovation and efficiency difficult on an Indian reservation, and threaten the very
heaith and safety of indigenous families.

As per your mandate at the Tuba City Greyhills Academy High School meeting,

you requested for our community members to take responsibility for themselves

and their community. We took this request to heart and implemented our

committee and have been diligently working with our community members, in

hopes of our leaders keeping their side of the agresment to bring much-needed

change and development to our beloved Navajo land and people. Our

N\ . community membars have 10st all hope in their leaders and we have spent the
last several months rebuﬂdmg trust with them. We humbly ask that you consider
our proposal and recognize that the request your Vice President Nez made is not
forgotten and dismissed, so our community members can begin to be hopefu!
again in their leadership and empowered and recognized for their efforts in the
rehabilitation efforts.

Phase II: Request for Funding

E _ " AR e -

This Sweat Equity Housing Project will assist 453 Tonalea community families,
who will build their own homes with guidance and technical assistance from
technical staff and they will remain on their home sites to tend to their daily
livestock and traditional homelands. The project will decrease the housing
shortage and substandard and deplorable homes,

1. Project location, Number of Units and Amount of Funding Requested:
a. Project Location; Tonalea Former Bennett Freeze Boundaries
b. Number of Units: 453 Units Total

There is a total of 102 horme site leases already finalized; 10 piiot project and
10 more requested for 2018.

Phase 1: 10 and/or 20 total Finalized Home site leases. {Upon funding
availability)

f 10 Home (Phase 1) — Material to construct homes only $600.000.00
Foundation and slab not included. 19




10 Home {Phase 1) — Material to construct homes only $600,000.00
Foundation and slab not inciuded,

Funding from Navaio Nation office (UUFB) £500.000.00
Funding from Tonalga Chapter $100.000.00
Nizhoni Homes, LLC Cost Breakdown: $60,000,00 per home:
2 bed!1 bath (1072 sq ft

Complete building material, including shipping and handling from Hong
Kong to Los Angeles: ($40.00 sqft) $42,880.00
Shipping Cost — Los Angeles to Winslow (3 ea, 40’ HC Containers (2
houses) $ 1,620.00
Shipping Cost (Winslow to home site) $ 405.00
Appliances {Refrigerator, Stove, Water Heater) $ 1,500.00
Assembly & Technical Drawings {$10.00 sqft) $ 10,720.00
Unforeseen Cost $_2.875.00
Grand Total (Nizhoni Homes, LLC Cost to NN) $ 60,000.00
Nizhoni Homes, LLC is a 100% Navajo Nation owned business providing
affordable low cost pre-fabricated homes through Maple Green, Ltd. &
to develop a strategy for local community empowerment.
Next 10 proposed homes to be complete by end of 2016 $600.000.00
Upon Funding availability S
82 Finalized Home Site Leases — 2016 Funding Request  $6,120,000.00
Task Force recommends building 25 or more homes every six months,
starting with the most critical homes first.
This is the number of home site leases pending at the Land Administration
Office in Tuba City. Some have aiready been forwarded to BIA for approval
and some are pending Archeological and Land Survey. This will be the
second phase of the project for 2017.
172 Pending Home Site Leases — 2017 Funding Request $10.320,000.00
This is the number of home site leases that are new, mostly with the younger
generation desiring to move back to their homeland. This will be the third and
fourth phase, as the leases are getting approved, projecting into 2019 & 2020
and beyond.
116 New Home Site Leases—2019/20 Funding Request  $6.860.000.00

c. Total Amount Requested over a 10 year period — $24,600.000.00
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GOALS AND OBJECTIVES

Business Goals and Objectives

The business goals and objectives for this project will focus on implementing
housing development that:

— Improves community citizen safety and well-being.

— Facilitates coordination and information sharing both internai and external to
the participating organizations.

— Enhances the ability and effectiveness of community involvement.

— Facilitates coordinated behavicoral prevention and reduction.

— Provides high levels of data security.

— Provides an open, fiexible, refiable database for the future.

- Facilitates the capture of data at its source.

~ |s easy to understand and implement.

- Eliminate redundant data entry throughout the organization.

~ Implement community involvement: creating physical, family, community,
land and spiritual sustainability.
With the Sweat Equity Project initiative, this model will provide new
affordable, sustainable, quality homes to community members who are in dire

—~ need. of a_new or rehabilitated homes. The Tanalea Community

Development Committee is making every effort to make this model a success

and set an example that Sweat Equity is possible with little funds for housing.

Feasible outcomes are:

implement a new Sweat Equity Housing Project to have families build their
own homes;

Build value and instill pride of ownership;

Families will return and stay in their homelands;

Reduce sub-standard and deplorable homes;

Reduce housing shortages;

Implement self — sufficiency to families by staying and returning to their
homeland to tend to their livestock on a daily basis, and create business
leaders within the community.

o

~0QeoU

Project Goals and Objectives

—~ Ensure that users have input into the development process.

~ Accomplish project business goals and objectives within defined budget and
time parameters.

— Minimize impact to standard business operations within the affected area.

~ Craft a favorable and secure agreement between the Committee and the
selected personnet.
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- The Sweat Equity concept will be impiemented for the community members
and their family to build their own homes with close supervision and technical
assistance from the committee members and chapter staff. Community N
members who are skilled in building housing foundations, electrical and
plumbing and heavy equipment operators will be educated and equipped with
a Navajo Nation business licenses to begin to create economic development
within the region. Our program is designed to empower and equip our
community members to create a strong close knit community who are
focused on nurturing their new relationships they have invested in.

GOAL: To construct 20 homes by the end of December 2616
To construct 70 homes by the end of December 2017
To construct 140 homes by the end of December 2018
To construct 180 homes by the end of December 2019
To construct 240 homes by the end of December 2020

Contingent upon availability of funds, more than 50 homes annually may be
proposed. The rest of the homes will fall within the next 5 to 10 year plan.

Objective:

The objective is to improve health and create pride of ownership within a
short period of time, by providing affordable, sustainable and quality homes.
Through training, education and robust development programs, individuals
will have the opportunity to renew their minds and transform their lives and
community. Provide safe and sanitary housing conditions and improve the
quality of life for each community member.

\
Phase |: 97 homes with Existing Home Site Leases ~

Plan of Action 1:

Develop partnership with Navajo Nation and other Organizations to

implement the housing project:
TCDC and project team will develop a partnership with the Division of

Community Development, Navajo-Hopi Land Commission Office, Navajo
Rousing Authority and other organizations to utilize pre-fabricated and/or pre-
designed home layouts and designs provided by Maple & Green, a company
that supplies high quality, low-cost homes. The purpose of the company is to
facilitate the development of healthy communities, globally.

Plan of Action 2:

Develop a Team of key player by August 2016

Tonalea Community Development Committee and Tonalea Chapter will
develop a project team of community members equipped with contractor's
licenses for heavy equipment operation, building the cement foundations,
installing the electrical and plumbing components for the homes. Committee
staff and Tonalea Chapter will develop a project management plan with
timelines, plan of action, roles and responsibilities, and scope of work for
each home to be erected, focused on staying within the budget for the entire
project. Local Navajo Nation entities will work according to community




m, spreadsheet identifying community members who need infrastructure, as
‘ project progresses to the homes which do not have these modern
conveniences.

Plan of Action 3:

Devejop a Coordination Schedule by December 2016

A coordinated meeting will be conducted weekly with dates, times and
location of meetings by the team to ensure there is full coordination,
cooperation, and communication among all team players, These meetings
will address and resolve any complaints or issues arising that would hinder
the progress of the construction of the homes. Meetings and sign-in sheets
will be maintained and kept by the committee members.

Plan of Action 4;

Project Kick-Off Meeting by August 2016

Project Kick-Off meeting will be held with ail key ptayers and the 10 Pilot
Project families to inform them of the budget and the project management
timelines, plan of operation, roles and responsibilities of each family member.
Each family member will have 2 to 3 individuals involved in the construction
of the homes, creating pride of ownership within a short period of time within
their immediate family and to implement the sweat equity initiative. TCDC
and Tonalea Chapter will work in tandem in creating a waiver of liability at the
work site. This kick off meeting will also be for training and educating the
community members of responsibiiities and job site safety.

o Plan of Action 5: _

N Duplicate phase on construction {0 ali other phases of enfire_project
Replicate phase | fo construct the homes for phase 11, iil, IV and beyond until
each family who submitted their home applications has a new, safe and
sanitary home, as per, “No family will be left behind” mandate set forth by the
Navajo Nation President Russell Begaye.

Plan of Action 6:

Implement each phase of the project in (5) phases

Phase 1: Archaeological, Environmental Survey, and Cultural Compliance
conducted and approved. BIA approved home site leases complete and
returned to home owners.

Phase 2: NTUA install electric and water lines to the clustered groups of
approved home site leases.

Phase 3: Soil engineering, for constructing solid and sustainable housing
foundations.

Phase 4: Build 97 homes with power and water lines readily available for the
complete construction of the homes.

Ptan of Action 7:

Develop a Monitoring Mechanism by March 2017

The Tonalea Committee will develop and coordinate a monitoring system to
evaluate and monitor the duration of each project for quality assurance for
reporting and quality assurance purposes. The team will utilize an inspection
— form to conduct their inspections for safety and quality assurance.

Plan of Action B: 23




Ensure the safety of all team players and community members involved in the*
construction of the homes.

SCOPE

Scope Definition

The Project will introduce new housing development; including the following:

- Gollect all pertinent raw data from community members via applications
- Identify new, pending & existing home site leases

— Identify infrastructure needs: Electricity, Water & Plumbing

— Assist in acquiring funding for Archeological and Land Survey

— Provide orientation classes for disputed issues within community

— Provide housing policies as per community requests

— Identify family size in conjunction with housing size.

Including the following organizations:
— Navajo Nation Administration

— Council Delegate

— Tonalea Chapter House

- Rehabilitation Steering Committee

— Nava-Hopi Land Commission

~ NTUA

~ NHA

Desired Enhancements
— Community Safety
- Community well-being
— Community involvement
- Adequate and safe housing
—~ Much needed infrastructure
— Economic Development

Items Beyond Scope

The project does not include the following:
— Hiring Contractors or Employees
- Development of Infrastructure
- Demolition and disposal of existing home

Projected Budget
= __

L T

The projected budget will fluctuate according to new information acquired by the
committee and will be provided as the project progresses. All funding will be
specifically ear marked for TCDC housing project upon release to the Tonalea
Chapter. 24
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Current Raw Data

Piease review the attached spreadsheet with the names of community member
information, which will continually be updated as new applications are received.

Phase 1 project proposed by Navajo Nation

Navajo Nation proposed starting with 10 homes within the Tonalea former
Bennett Freeze community. Navajo Nation proposed starting with funding from
Navajo Nation UUFB totaling $500.000.00 and for the Tonalea Chapter to
provide $100.000.00, to build 10 homes.

TCDC has sefected these ten homes, which are in dire need of replacement.
{See attached photos)

The first 10 community members have all agreed to begin attending community
meetings on a regular basis to begin education of taking care of their homes and
receiving complete information on the Sweat Equity initiative. They understand
they will be building their own homes to offset the cost of hiring contractors.

The entire low cost pre-fabricated home construction material will be purchased
through Nizhoni Homes, LLC, a 100% Navajo Nation owned business at $60.00
a square foot, which does not include the foundation and slab. TCDC will work
= . with local tribal entities, other non-profit groups, and community members to

' begin construction of these homes. Cindy S. Covey is the qualifying agent for
Nizhoni Homes, LLC, under Navajo Nation Title § policies. Nizhoni Homes, LLC.,
will be provided option to bid through the Tonalea Chapter bidding process.
Nizhoni Homes, LLC is fully liable in doing business with Maple Green, which is
the company providing low cost pre-fabricated homes.

Task force recommends the Navajo Nation assist each family affected by the
former Bennett Freeze with $80.000 per home. Families desiring a larger home
will have the option of designing their own home and paying a mortgage on the
remainder of the balance.
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The first 10 names listed are for the (Phase 1) project. The next 10 is a proposat -
to do 20 homes in 2016 upon availability of funds.

# Names Home Site # of CiB | Elect | Water | Vote | iIncome A )

Lease # Bdrmis B
10 Phase 1 Project

1 | Agoodi, Andy & Julie 12,627 21 X X X X | Verylow i X

2 | Bedonie, Elsie 22,898 2 X X X X | Verylow | X

3 |88 [ 22,603 2i1 X X X X | Very Low

4 | Lane, Leroy (Veteran) 18,080 dy | ) 4 X Very Low

5 | Chee, Archie 18,218 21 X X X X | VerylLow | X

& | Ellis, Joe & Rena 18,675 2/ X X X X [ VeryLow | X

7 [iMiraITE 22,638 21 X X X X Very Low

8 [ Johnson, Ray Sr. 18,362 211 X X X X Very Low | X

¢ | Maize, Victoria 12,628 21 X X X X {VeryLow | X

10 | Manygoats, Marie Sue | 12,576 21 X X X X |VeryLow [ X

Next 10 (Proposed)

1 | Betoney, Mamie R. 22,450 21 X X [VerybLow |[X

2 | BB s B | 33,170 42 X X Very Low

3 22,047 21 X X X X. | VerylLow

4 | SurinymSntT 12,414 4i2 X X X X | Verylow

5 | Keetso, Charlene 12,632 21 X X X X jVerylow | X

8§ | iMapygoeaanGinERag 22,198 21 X X Low

7 Kee Chee 22,975 21 X | X X X low X \

B FiipEn L 29,842 312 X X X lLow X

3 12,714 32 X | X X X | Very Low

10 29,494 201 X X X X Very Low

Milestones

The following represent key project milestones, with estimated completion dates:

Milestone Estimated Completion Date

Phase I: Existing Home Site Leases

Health, Education & Human Services Committee Meeting............coooveaen. £/16/16

Follow up meeting and tour with HEFSC. ... e 3/31/16

‘White Mesa, Arizona _

Summer Council Session —~ Approval of Legislation............coooevvviiinnns, 7/16/16

Window Rock, Arizona 26




Approval of Legislation — Funding available........................ 8/30/16
Begin Construction of Homes.......ooevvvvieniiiiiiiiiiiiiiccie s ia e 9/30/16
10 Pilot Projects
Completion of 10 HOMES...oivviviiiiii i e i 55117
Begin Construction of next 10 HOMes. ......ooveivinivniin v ecennee 6/10/17
Completion of 20 HOmes.....ooeiiiiii e 12/15/17
ASSUMPTIONS

Project Assumptions

The following assumptions were made in preparing the Project Plan:

— Navajo Nation employees are willing to change business operations to take
advantage of the functionality offered by Tonalea Community Development
Committee,

- Management will ensure that project team members are available as needed

to complete project tasks and objectives.

— The Steering Commitiee will participate in the timely execution of the Project
Plan (i.e., timely approval cycles and meeting when required).

— Faiture to identify changes to draft deliverabies within the time specified in the
project timeline will result in project delays.

— Project team members will adhere to the Communications Plan.

— Mid and upper management will foster support and “buy-in” of project goals
and objectives.

— The Tonalea Chapter will ensure the existence of a technological
infrastructure that can support the new development.

— All project participants will abide by the guidelines identified within this plan.

— The Project Plan may change as new information and issues are revealed.
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CONSTRAINTS

Project Constraints

The following represent known project constraints:

— Project funding sources are limited, with no contingency.
— Due fo the nature of the region, resource availability is inconsistent.

Related Projects

Leupp, Tolani Lake, Cameron, Tuba City, Gap/Bodaway, Coppermine, Tonalea,
Kaibeto, Coalmine Canyan

Critical Project Barriers

Unlike risks, critical project barriers are insurmountable issues that can be
destructive to a project’s initiative. In this project, the following are possible
critical barriers:

— Removal of project funding
— Naiural disasters or acts of war

Should any of these events occur, the Project Plan would become invalid.

PROJECT MANAGEMENT APPROACH

Project Timeline

December 2016

Project Roles and Responsibilities

Role Responsibilities Participant(s)
Proiect s Ultimate decision-maker and tie-breaker Task Force
Sp gn Sor = Provide project oversight and guidance

=  Review/approve some project lements
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Role Responsibilities ____ Participant(s)
| '\ Steeri *  Commits depariment rescurces Council Delegate Tuchoney
| teering . A jor funding oud Slim Jr
Committee . Approves major funding aud resource r.
aliocation strategies, and significant changes | Ed Kaibetaney
to funding/resource allocation
=  Resolves conflicis apd issues _
= Provides direction to the Project Manager
»  Review project deliverables
Project = Manages project in accordance with the Tonalea Commuinity
Manager project plan Developenent Commitiee
= Serves as liaison to the Steering Committee
»  Receive guidance from Steering Commiitee
*  Supervises consultants
= Supervise vendor(s)
*  Provide overall project direction
»  Directlead team members toward project
abjectives
»  Handle problem resolution
»  Manages the project budget
N— --------------- E— »-P(gjee{ --------------- +—Um&{h&w-mldbmmeﬁ_+46m[eaggmm
Participants processes of their arez - Development Committee
= Actas consumer advocate in representing Tonaiea Chapter
their area Nava-Hopi Land Commission
»  Communicate project goals, status and NTUA
progress throughout the project to personnet | NHA
in their area BIA
*  Review and approve project deliverables
=  (Creaizs or helps create work products
*  Coordinates participation of work groups
and individuals
*  Provide knowledge and revommendations
*  Helps identify and remove project barriers
*  Agsure guality of products that will meet the
project goals and objectives
»  Identify risks and issues and help in
resolutions
Subject *  Lend expertise and guidance as needed Group70international - Francis
Matter Oda, Chair
Experts
lssue Management
Step 1: As soon as a change which impacts project scope, scheduie,
staffing or spending is identified, the Task Farce will document the
f N issue. 29




Step 2: The Task Force will review the change and determine the
associated impact to the project and will forward the issue, along
with a recommendation, to the Steering Committee for review and N
decision.

Step 3:  Upon receipt, the Steering Commitiee should reach a consensus
opinion on whether to approve, reject or modify the request based
upon the information contained within the project website, the Task
Force’s recommendation and their own judgment. Should the
Steering Committee be unable to reach consensus on the approval
or denial of a change, the issue will be forwarded to the Project
Sponsors, with a writien summation of the issue, for ultimate
resolution.

Step 4: lf required under the decision matrix or due to a lack of consensus,
the Project Sponsor shall review the issue(s) and render a final
decision on the approval or denial of a change.

Step 6: Following an approval or denial (by the Steering Committee or
Project Sponsor), the Task Force will notify the original requestor of
the action taken. There is no appeal process.

Communications Plan
L

Audience This communication pian is for the following audiences:

- Project Sponsors \
- Steering Committee

— Task Force

— Community Members
- Committee Members

Communications Methodology The communications methodology utilizes
three directions for effective communication:

Top-Down It is absolutely crucial that all participants in this project sense
the executive support and guidance for this effort. The executive
leadership of the organization needs to speak with a unified, enthusiastic
voice about the project and what it holds for everyone involved. This will
be 'hands-on' change management, if it is to be successful. Not oniy will
the executives need to speak directly to all levels of the organization, they
will also need to listen directly to all levels of the organization, as well.

The transition from the project management practices of today to the
practices envisioned for tomorrow will be driven by a sure and convinced

leadership focused on a vision and guided by clearly defined, strategic,
measurable goals.
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Bottom-Up To ensure the buy-in and confidence of the personnei

N\ involved in bringing the proposed changes to reality, it will be imponant to
‘ communicate the way in which the solutions were created. If the
perception in the organization is that only the Steering Committee created
the proposed changes, resistance is likely {o occur. However, if it is
understoced that all participants were consulted, acceptance seems more
promising.

Middle-Qut Full support at alt levels, where the changes will have to be
implemented, is important to sustainable improvement. At this level (as
with all levels), there must be an effort to find and communicate the
specific benefits of the changes. People need a personal stake in the
success of the project management practices.

Communications Outreach The following is a list of communication events that
are established for this project:

Monthly Status Reports The Project Manager shall provide monthly
written status reports to the Steering Committee. The reporis shall include
the following information tracked against the Project Plan:

- Summary of tasks completed in previous month
- Summary of tasks scheduled for completion in the next month
- Summary of issue status and resolutions

N Monthly Task Force Meeting These status-meetings-are-held atleast
once per month and are coordinated by the Project Manager. Every
member of the Steering Commitiee participates in the meeting. The
Project Manager sends the status report to each member of the team
prior to the meeting time so everyone can review it in advance.

Bi-Weekly Project Team Status Meeting These status meetings are
held every other week. Every member of the Project Team will be invited
to participate in the meeting. Project Manager sends the status report to
each member of the team prior to the meeting so everyone can review it
in advance.
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ATTACHMENTS/APPENDICES -

Appendices/Attachments may be included in a hardcopy form .

1. Supporting resolution from Tonalea Chapter: TCDC recognition,
$1006.000.00 matching fund approval

10 (Phase 1) Client List Housing Photos

Spreadsheet created by TCDC, Existing Home Site Leases
Housing Proposal from Nizhoni Homes, LLC to Navajo Nation
Housing plans - Proposal of home designs, interior and exterior
Nizhoni Homes, LLC Business License (Copy} — Navajo Nation
business in conjunction with Title 5 policies.

Francis Qda’s Bio - Maple & Green, Honolulu Hawaii

Client list Project As-Builts: Water & Sewer
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Prone: [928) 28%.3430 . . Fax: {928} 283.3435

RESOLUTION OF THE TONALEA CHPTER
WESTERN NAVAJO AGENCY

RESOLUTION NO: TN146-01-02

SUPPORTING AND RECOGNIZING THE TONALEA COMMUNITY DEVELOPMENT COMMITIEE
(TCDC) COMMUNITY BASED COMMITTEE ESTABLISHED AND GUIDED BY THE “ONE NATION,
ONE VOICE" AGREEMENT TO ADVOCATE AND REPRESENT THE FAMILIES OF THE FORMER
BENNETT FREEZE AREA.

WHEREAS:

R Pursuant 10 2 NL.N.C. and 26 N.N.C. Tongiea Chapter is a certified chapier of the
Navajo Nation vested with the quthority to approve and rescind resolutions that is
endorsed by ifs members; and

2. Pursuant to 2 N.NL.C. and 26 NM.C. Tonaiea Chopler is authorized and delegated

with govermnmental authority fo address ofl matters of tocal interest and concerns;
and : . '

- 3.  The Tongiea Communily Development Commitiee {ICDC) 5 a locdal cdvocate
4 group that represents families residing 10 Thée FoIfMer BErMeT resrs, PrestoT Mesoy
Middle Mesa, White Mesg, and Wildcat Peck iocated within in Tondlew Chapter
Community; and

4, The TCDC was created by local grassrocts people on Ociober 119, 2018, and the
TCDC initicted the first meeting ot Mr. Joe and Rena Elfis’ residence in Tonaleq,
Arzona; and

5. The TCDC was creatad o suppoert the Tonalea Chapter in the compilation of
current reakiime daia needed o meet the crucial deadiine of February 2014,
which compliments the NAVAID NATION THREE BRANCH GOVERNMENT, ONE
NATION ONE VOICE, JULY 20, 2015 WINDOW ROCK, NAVAJO NATION; and (REFER
TO ATTACHMENT)

5. We, residents of the Former Bennet! Fresze have been adversely impacied by the
nolicy of 19464 and need reciification, 1o re-establish ourintegrity ond unification as
a community devastated by P.L. 23-531. Following the 45 years of oppressicn which
brought our community to a halt, the TCDC move in efforis 1o asceriain the
autcnomy and esteem to empower a distressed community; and

7. we, the TCDC cre exercising our rights 1o procure provisions for our community,

based on the philosophy of making informed, ur-coerced decision s with the best
interest of the community In mind,

Cominunity Services Doordinatun Selty A Tso Agoownts Maintensnce Spachaiicn Marlinda Wnhteroes




NOW THEREFORE BE iT RESOLVED:

1. The Tonalea Chapter hereby supports and recognizes and supports the Tonalea
Community Development Commiftee {(TCDC) o community based committee
established and guided by the "ONE NATION, ONE VOICE AGREEMENT" to
advocated and represent the families of the former Bennett Freeze areq.

2. FURTHERMORE, the daia collected wil be rendered o Tonalea Chapter with

are not financially capable of obtaining the required fees is essential to a
complete Home Site Lease Application.

CERTIFICATION

We hereby cerlify that foregoing resolution was presented to Tonalea Chapter
membership at a duly called chapter meeting at Tonalea, {Navajo Nofion) Arizona and
at which a quorum was present and that same was passed by voie of 38 in favor, 16
opposed, and 11 abstained, on this 30" day of January 2016.

Motioned By: Dale Begay Seconded By: L;gnnie Begay

LS - '-“*4'*4/\ T

Darryl Jim, President ?E?lb(en‘ Dayzie, Vice-President
" 7> ”'
S A
Nora Fowler, Secretary/ Treasurer Bﬁ.tée Dc:w Grcz:n-g” Committee

e - -
Sel N <S5

Tcuchone'§ Siim. Jr., Council Delegate

supported documentation so that funding may be gronted 1o the residents who _
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NAVAJO NATION THREE BRANCH AGREEMENT
ONE NATION, ONE VOICE
JULY 20, 2015
WINDOW ROCK, NAVAJO NATION

The Vision of the Navajo Nation President and Vice President, the Navajo Nation Coqncii
Speaker with the 234 Navajo Nation Council, and the Navajo Nation Acting Chief Justice is to
Continuously Improve the Quality of Life and Provide Economic Opportunities for our Navajo
People.

The priorities established in this Navajo Nation Three Branch Agreement will enhance the
quality of life for our Navajo People and provide the foundation for a vibrant economy of cur
Nation. Through this Three Branch Agreement, the leadership of the Navajo Nation will
embark on an effort to improve the Navajo Nation Laws, policies and processes to better meet
the needs of the Navajo people.

At an unprecedented meeting of the branch leadership of the Navajo Nation Executive,
iegislative, and Judicial Branches, it was determined that the establishment of common
priorities will serve as a guide for the Nation's Government during the 2015 — 2019 term. By
this Three Branch Agreement, we acknowledge that our respective branches will work on the

established priorities to make our vision a reality using our Diné values and Nitszhskees,
Nahat'a, fina and Siihasin.

So recognized on this 20% Day of July, 2015.

ecutive Branch Legislative Branch Judicial Branch
. ">
WGy e
Honorable Russell Begaye Honorable mRt;x;zo C. Bates Honorable Eleanor Shirl;jr |
President Speaker Chief Justice ~ Acting

Navajo Nation 23 Navajo Nation Council Navajo Supreme Court




TONALEA COMMUNITY DEVELOPMENT COMMITTEE
FORMER BENNETT FREEZE “ONE NATION, ONE YOICE”
COMMUNITY ASSISTANCE
PLAN OF OPERATION

PREAMBLE: We, the Tonalea Community Development Committee have submitted a
resolution to be recognized and supported by the Tonalea Chapter to establish and maintain the
Tonalea Community Development Committee (TCDC). Tonalea Community Development
Committee understands and is in agreement with the provisions set forth by the Tonalea Chapter.

.  HOURS OF OPERATION:

Saturday- 8:00 AM. - 4:00 P.M.

Sunday- 11:00 A.M. — 5:00 P.M.
Saturday and Sunday hours are designated to our committee and community
meetings,

Monday — Friday
Based on time availability, home visits will be conducted. Any changes will be
made based on the community needs.

Please be informed, as we are volunteers; we may be pressed or limited on time,

II. COMMITTEE OUTLINE

Committee officers voted for and established on Jamuary 3™, 2016, citing “Resolution of N
the Tonalea Community Development Committee of the Western Navajo Agency”.

Chair: Cindy S. Covey

Vice Chair: Rena Ellis
Secretary: Vicki Kee
Treasurer: Wilmer Whitehair

Role of the Chairpersen
TCDC Chairperson will ensure that the Committee functions properly, that there is full

participation during meetings, which all relevant matters are discussed and that effective
decisions are made and carried out.

+ Plan and run meetings in accordance to the governing document.

= Ensure matters are dealt with in an orderly, efficient manner.

¢ Bring impartiality and objectivity to meetings and decision-making.
= Facilitate change and address conflict within the board.

* Review govemance performance and skills,

» Plan for recruitment and renewatl of the Committee.




Role of Vice-Chairperson
TCDC Vice-Chair acts for the Chair when she 1s not available and undertakes assignments at the
request of the Chair.

Role of the Secretary
TCDC Secretary is to take minutes, deal with correspondence and keep records.

¢ Prepare agendas in consultation with the Char.

» Circulate agendas and any supporting papers in good time,

s Receive agenda items from other committee members.

o Check that quorum is present.

# Record minute meetings and circulate the draft minutes to all commitiee
‘members.

» Ensure that the chair signs the minutes once they have been approved.

o Check that committee members and staff have carried out action(s) agreed.

e Circulate agendas and minutes of the annual general meeting and any
special or extraordinary general meetings.

= Ensure up-to-date records are kept of committee membership.

Role of the Treasurer
TCDC Treasurer is to maintain an overview of the financial status and to ensure that proper
financial records and procedures are maintained.

o Oversee and present budgets, accounts and financial statements.

» Liaise with designated staff about financial matters.

+ Ensure that appropriate accounting procedures and controls are in place.

* Ensure compliance with relevant legislation.

¢ Ensure accounts meet the conditions of contractual agreements with external

agencies such as funders and statutory bodies.
» Present financial reports to the committee.

.  CODE OF COMPLIANCE:

Tonalea Community Development Commiitee agrees to abide by Title 26 N.N.C. which
encourages the peopie to enable themselves through community-based strategies and agendas
that are formulated to protect and preserve cultural Diné liveliness,

Tonalea Coramunity Development Committee supports the Navajo Nations’ “One Voice,
One Nation™ agreement, in its priority to rehabilitate the former Bennett Freeze area that was
affected by the Bennett Freeze Policy of 1966.

Tonaiea Community Development Committee will collaborate with the Tonalea Chapter
in every effort to prioritize the information recded to begin the rehabilitation process.




Tonalea Community Development Committee will by ways of consensus help to collect,
coordinate, and facilitate information so a long-texm plan may be established.

A Tonalea Community Development Committee representative will identify a holistic,
sustainable Plan of Action designed to empower the people through employment, ultimately
rendering a local job market.

Tonalea Community Development Committee will commit to serving their community in
a clear, un-coerced, ethical manner, maintaining accountability in hopes to constrict
relationships and gain trust from the community it serves,

Tonalea Community Development Committees’ utmost desire is to support the
restoration of the lives and land impacted by the Bennett Freeze Policy.

. COMMITTEE INTENT & PURPOSE,

The Tonalea Community Development Committee officers agree to the following:

A. Provide community members with the documentation required to become
eligible for the Bennett Freeze funding.

Identify community rnembers with a Home Site Lease.

Identify community members with a Home Site Lease apphcanon in process.

Identify community members who have grazing permits.

Identify community members who are in need of financial assxstancc to obtain a

completed Home Site Lease application.

Refer applicants to proper establishments to obtain required documentation (i.e.

langd surveyors, archeological surveyors),

G. Identify community members and the commmunities they beleng to so a correct
number of the popuiation of the Bennett Freeze area may be assembled.

H. Collaborate with local chapter and chapter officials in collection of the data that
is vital to the community need then, integrate the data into & unified community
matrix.

I. Prepare and present to the Navajo Nation Administration all information
gathered that is in support of a regional community based Plan of Action to
begin restoration of the former Bennett Freeze area.

IV. PLAN OF OPERATION:

Tonalea Community Development Committee acknowledges that Chapter Ordinance 2
N.T.C. Section 4002, the commitice shall operate in accordance with the approved Plan
of Operation. Any change made to the operation of the committee that is not in
accordance with the Plan of Operation will be a direct violation of the mandatc of the
Tonalea Chapter

moow

o

V. SECURITY:
Preservation of the community, committee, and establishment is the first priority of the
committee. The Tonalea Community Development Committee will implement elevated

measures to maintain the safety and supervision of matters involving the Bennett Freeze
rehabilitation process.

e



Vi. GENERAL:
All effort will be made to create and maintain healthy, positive relationships with

individuals in the community and abroad. Tonalea Community Development
Committee officers vow to address any issues as they arise.

V. EMERGENCY CONTACT:
Cindy S. Covey- 602-487-5097

—
DATE: Ja”“a’(‘,j 8 ,2016

oy B, (lover

Cindy S. Covéy, Chair

@wmafi‘;

cha\Elhs Vice Chair

Qe

Vicki Kee, gecretmy

G S ot —

Wilmer Wifitehair, Treasurer




1\ INIFAALll

District {ne « Waestern Navajo Agenty Council Delegate: Tauchoney Siim Jr, -

President: Barryl Jim

Fax: (028} 2B3.3435

Email tonaleachapter®yshoo.com

Phaone: {$28) 283.3342

RESQLUTION OF THE TONALEA CHAPTER
OF THE WESTERN NAVAJO AGENCY

RESOLUTION NO: TN16-06-02

APPROVING RESOLUTION FOR THE TONALEA COMMUNITY DEVELOPMENT
COMMITTEE (TCBC), A COMMUNITY BASED COMMITTEE (Res, No: TN16-01-02):
REQUESTING _SUPPLEMENTAL FUNDING FROM THE UNRESERVED,
UNDESIGNATED FUND BALANCE IN THE AMOUNT OF $500.000.06 TO FUND THE
PROPOSAL FOR SWEAT EQUITY HOUSING INITIATIVE FOR 10 PILOT HOMES IN
TONALEA. ARIZONA FOR FORMER BENNETT FREKZE RESIDENCE: WAIVING

N.N.C, §820.
WHEREAS:

1. Purspant to 2 NN.C, and 26 N.N.C. Tonalea Chapter is a certified chapter of the Navajo
Nation vested with the authority to approve and rescind resolutions that is endorsed by its
members; and

2. Pursuant to 2 N.N.C. and 26 N.N.C. Tonalea Chapter is authorized and delegated with
governmental authority to address all matters of local interest and concemns; and

L

the Former Bennett Freeze communities that have been affecied by the 40+ years Bennett
Freeze area dispute with the Hopi Tribe; and

4. The Tonalea Community Development Committee (TCDC) is a local advocate group that
represents families residing in the Former Bennett Freeze; Preston Mesa, Middle Mesa,
White Mesa, and Wildcat Peak located within the Tonalea Chapter community with a
Support Resolution No: TN16-01-02 in place that recognized the community base
commitiee; and

3. The TCDC was created by local grassroots people on October 11%, 2015, the TCDC
established and guided by the Navajo Nation Three Branch Agreement “One Nation, One
Yoice” Agreement from July 20, 2018; and

6. TCDC is requesting $500,000.00 from the Unreserved, Undesignated Fund Balance
(UUFB) to fund the Proposal for Sweat Equity Housing Initiative to construct 10 Pilot
Homes in Tonalea, Arizona for the Former Bennett Freeze Residence. (Names and the
residential Home Site Lease legal descriprions are outlined in the praoposal ); and

7. TCDC is working with Tonalea Chapter to secure $100,000.00 for matching funds for
housing Sweat Equity initiative, and furthermore, TCDC is proposing to secure matching

1

Community Sarvices Coardingior: Bejry A Vo Accounts Maistenanee Sgesialist: Martinds Whiterook

The Tonalea Chapter is recognized by the Navajo Nation 1o advocate in the best interest of N’
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Tonalea Community Development Committee
PO Box 128 Tonateq, AZ 86044
Email: tonaleacommunitydevelopment044@gmail.com
FORMER BENNETT FREEZE AREA| - Assessment of Unmet Needs
Applicant Narne Horme Ste xpoh_wm meW mrcﬂ”_M v wmha Electric | | Water| | Plumbing | CIB
1{Addakai, Alsedro L, X1 Pending | X X X 2 X
21Addakai, Arsedro A. X| Pending {X X X 2 X
s{Addakai, Melissa S. X| Pending [X X X 2 X
a[Addakai, Morrissa W. X| Pending | X X X 2 X
siAddakai, Selidro B. X! Pending | X X X 2 X
s{Badonie, Pauline X| Pending | X X | |H X! 3 X
7{Bedonie, Ashiyn M X| Pending | X H H 2 X
8iBedoni, Paul Jr X| Pending | X Xt |[H 2 X
o|Bedonie, Phillip 8 X! Pending | X Xl | |H X! 2 X
tofBedonie, Rovanda X| Pending | X X H 2 X
n|Bedonie, Ryne Lee X| Pending | X x| | [x 2 X
12[Begay, Carletta A X| Pending [ X Hi @ |H 3 X
13|Begay, Carlinda L X} Pending | X H | (H 4 X
14)Begay, Carson X| Pending X H H 2 X
1s{Begay, Chelsea X| Pending | X H H 2 X
16{Begay, Christina X| Pending | X X H 2 X
17{Begay, Christopher X| Pending | X X p [H 2 X
18|Begay, Chrystal X| Pending | X X{ 2 |H 2 X
19iBegay, Harrison Mann Ir.. X{ Pending [ X H H 2 X
20|Begay, Jeremey Mann X| Pending i X H H 2 X
21{Begay, Justin Mann X| Pending 1 X Hf H 2 X
22|Bennett, Joel X| Pending | X H | [H X] 2 X
23|Bennett, Sheiby X| Pending | X Hi | H X]| 2 X
“24]Bennett, Sheldon X| Pending | X H H Xi 2 X
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25|Betoney, Wilbert X! Pending | X H H 2 X
* 24]Bia, 1saac D X| Pending | X X X 2 X
27|Bia, Terrin Cherell X! Pending | X X X 2 X
28{Bia, Tylar T X| Pending | X X X 2 X
29|Billah, Bryson Riley X! Pending | X H H 2 X
ao|Biilah, Nathan P X| Pending | X H H 4 X
ar}Bitlie, Shereilyn X{ Pending | X X 2 X
a2fChaco, Malinda X! Pending (X H H 2 X
3a|Chaco, Sebastian X Pending | X H H 2 X
3a)Charley, Joanie X| Pending | X H H 3 X
35Chee, Corina X| Pending { X H H 3 X
ag{Chee, Evelyn Jiran X! Pending | X H H 2 X
a7{Chee, Roger X| Pending | X H H 2 X
aslChoi, Gregory M X| Pending | X H H 2 X
39lClaw, Derrick Lee X{ Pending | X H H X1 2 X
aoiCling, Carmelita Xi Pending | X H H X 3 X
aillCovey, Cindy S. X! Pending | X H H 2 X
42} Davis, Aspen X|] Pending (X H H 2 X
a3|Davis, Frederick Ronald X| Pending | X H H 2 X
aslDescheenie, Tyson B X| Pending [ X H H 2 X
as|Deschine, Deane H X| Pending | X H H 3 X
a6]Deschine, Venson H X| Pending | X X X 4 X
s7|Dickson, Vanessa A (Mandicap) X! Pending | X X H 2 X
48| Gishie, Tashina & Leo X| Pending X X 4 X
as{Howard, Leda jean {X| Pending | X H H X 2 X
sofHoward, Lisa Jane X | Pending | X H H X[ 2 X
sifHoward, Melissa X} Pending | X H H Xl a X
s21iackson, Louise & loe X| Pending [ X H H X| 2z X
s3jlim, Robert X| Pending [ X X X 2 X
s4%im, Sallie X| Pending | X X X 3 X




